Helena City Council 
Pre-Council Work Session Minutes
January 25, 2016 
5:00PM

A discussion and review of City council agenda items, projects, department, committee, and board liaison reports and tasks assigned to City operations and business. 
All members present with the exception of Leigh Hulsey 
1.  Discussion on Council/Mayor Pay for council term 2016-2020
Cris Nelson stated that she received information regarding neighboring cities council/mayor salaries and shared them with the members.  She also stated that the COLA raise is ethical for future council/mayor salaries. Cris Nelson stated she felt that the salaries for future council should not decrease but instead stay the same due to the amount of time and effort invested in being on the council.  Cris Nelson stated that she is not in agreement with reduction of salary for council.  
Mike Jones stated that the council should decrease the salary as it would benefit the general fund and the employees.  Serving on council is serving your community. 
Leslie Bartlett stated she felt the same way. 
Hal Woodman was in agreement to reduce it as well.  Discussion continued on what to decrease it to and it was stated the $120.00 per month was a good number.  This is to be placed on the next agenda.  
2. Update on additional street lights. Mike Jones presented the council with a list of street lights that need to be added with the size and the amount it would cost to put the lights in (see attached list).  Discussion was held regarding these lights and the need for them.  Mike Jones said he appreciates all the work the Helena Police Department put in assisting with getting the information on all the lights that were out/needed repair.  This is a safety issue for our community and something we need to do.  This is to be voted on tonight during the regular council meeting.  
This meeting was attended and minutes taken by Kym Rollan.  
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