Helena City Council 
Pre-Council Work Session Minutes 
February 8, 2016
5:00PM
A discussion and review of City Council agenda items, projects, department, committee, and board liaison reports and tasks assigned to City operations and business.  
1.  Shelby county compact Participation. 
Mayor Hall said to table that details to follow. 

2.  Discussion on Mayor/Council Pay for council term 2016-2020 
Cris Nelson stated that this had been discussed at the last pre-council and gave a recap.  
Mayor pay is $1250 plus 500 expense per month 
Council pay is $300 per month or 3600 annually 
Cris Nelson stated what she still feels the same way as she did before in that the salary should stay the same for the council.  
Leigh Hulsey-Leigh agrees with Cris on this due to the fact that we are going to make it about service.  We all serve and spend a lot of time doing so, for example my pastor does a service job and it is not right that he not be compensated.  There are nights that I have to pay people to cover for me at work in order for me to make the council meetings.  This takes money out of my pocket doing what I do and it should not take away from my family.  Does not feel this is right to take away from our families away from jobs, and it comes with some heavy possible risks from keeping money from coming into your home.  Not in favor of a change at this point.  She feels that the council is taking away the individual council person’s right to choose what to do with that salary.  
Leslie Bartlett-We volunteer for all of this and I feel that it would be a huge benefit as it builds a relationship with the city and the council. I am in agreement with a decrease in the salary.  
Hal Woodman- Special that it would give back to its residents in a way that other cities do not.  Would you be comfortable with a lesser amount?  
Mike Jones- Is there a compromise we can make? He stated that he does not vote on what is in the best interest personally but what is in the best interest of the city.  I am speaking for myself and not anyone else. Did not want to split the council over this.  There should be a compromise.  If we give even a small amount back it sends a message to the employees and residents.    
Mayor Hall stated that he gave up his salary for the employees to get a raise.  There should never be a COLA raise and for the municipal certification.  

Leigh Hulsey stated that she would not want to change it at all and is not in favor of a change at this time.  
We still have a mission to improve our employee’s lives and to assist with the cost of insurance.  
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Cris Nelson and Leigh Hulsey leave it as it is.
Hal Woodman Mike Jones and Leslie Bartlett are in agreement with a 20% decrease and to cut the Mayor’s expense account.  
Hal will write up the ordinance with changes and send it over to Kym Rollan.  
Thursday   another meeting scheduled for strategic plan at 6:00PM.  
This meeting was attended and the minutes taken by Kym Rollan
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