HELENA CITY COUNCIL 
PRE-COUNCIL WORK SESSION MINUTES 
FEBRUARY 22, 2016
5:00P.M.
A discussion and review of City Council agenda items, projects, department, committee, and board liaison reports and tasks assigned to City operations and business.  
1.  LED lighting and ECO Project  
Mike Jones wanted to address the council and invited Terry and Joe Habshey to show the new lights and program to show what they are doing for municipalities.  We are talking about moving forward with a test project.  They are proposing a program to replace light bulbs and in some cases street lights that are metered to where it is at no cost to the city and they would be a portion of the savings.  There are some green advantages and a lower cost alternative.  Terry Habshey came in to talk about this and he is with Pro Light.  We have a program that offers them to update to LED with no upfront cost to the customer.  They retrofit the existing fixtures and it immediately comes on and there is no ballast.  There is a driver instead with the LED.  This can be done with metered locations.  A suggestion would be to place a meter in some area for a few months to see what the usage is and then replace the lights and do it to see the savings.  Pro light maintains it and there is no need for the city employees to do anything.  It would provide the city with better lights and longer lasting.  There is an estimate cost for the yearly power for those lights.  They can custom manufacture what we need.  As a gift to the city, they are going to retrofit the ground floor of City Hall.  The council was in agreement with doing a test project.  They are trying to find a good area to test.  
2. Salary Ordinance 837-16.  
Mike Jones is suggesting   that we leave the compensation the same but cut out the incentives.  All the council is in agreement with that during the pre-council meeting.  
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3.   This meeting was attended and the minutes taken by Kym Rollan

ATTEST: 							SIGNED:

Amanda C. Traywick						Cris Nelson
City Clerk							Council President 



