Helena City Council

Pre-Council Work Session Minutes

March 16, 2015
PRE-COUNCIL: Work Session                                                                                           5pm

A discussion and review of City Council agenda items, projects, department, committee, and board liaison reports, and task assigned for City operations and business.
Members Present: Cris Nelson, Harold Woodman
Not Present: Leigh Hulsey, Mike Jones, Leslie Bartlett

1. De-annexation of two select parcels of property of Pelham
Mayor Hall advised that both properties need to belong to the City of Pelham due to the fact the detention pond is not developmental land and the ladies softball field and a practice field is on the other parcel requested by Pelham. Due to liabilities and maintenance it is best to de-annex. 
2. 2014/2015 quarterly budget review

a. WFA item consideration

Blair Perry was present and spoke concerning the Apple Study 80/20 Grant and what could be part of the study. He would like its main focus to be on projects that could give immediate relief to traffic at both HES and HIS at this time. Combining both should be less than $40,000.00, only costing the City $8,000.00. He did advise that at anytime the city felt the need to stop the study it can do so with no additional cost. 
Other items discussed were park/rec WFA item at Joe Tucker Park, item has been completed and fence installed. Another 60inch lawn mower will be needed soon and should cost around $7,000-$9,000.00, will address this need in June.  Police Dept firing range is still in need of sprinkler system and fencing which will be addressed in June after more work can be completed. Chief Jones did advise that Tasers are needed and already in budget for up to $5,000.00 which he will be ordering soon. Chief Jones advised a new server will be needed for the city and utilities before July will be getting quotes together. Fire Department is fully staffed at this time. Chief Wilder advised they have applied for a Safer Grant for additional and if they do receive it he will ask for additional funds come next budget for those positions. Chief Wilder did advise he is in need of equipment: two 16-foot ladders around $600.00 a piece; and nozzles. He will have quotes for the next meeting. 
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