Helena City Council

Pre-Council Work Session Minutes
November 28, 2016
PRE-COUNCIL: Work Session                                                                                           5:00pm

A discussion and review of City Council agenda items, projects, department, committee, and board liaison reports, and task assigned for City operations and business.
All Members Present including Alice Lobell and Laura Joseph 
1. Review 11/28/16 Agenda Items
· Museum Project Proposal: Vinyl siding repair- H. Woodman- Chad Campbell advised of three bids (attached to minutes) Capital Improvements fund will pay for project. 
· HHS Baseball and Softball budget request for additional 6A seating -M Hall

Mayor Hall stated that the additional seating will add 340 seats 100 on softball and 200 on baseball, cost will be $48, 800.00 and funds will come from one cent fund. Additional funds are needed to correct sidewalk projects that were not completed and need to meet ADA requirements as well as fence improvements. 
· Hwy 13 rezone request-Thomas Horn- Favorable from Planning and Zoning meeting. 
· Police Patrol vehicle purchase- M Jones

Police Chief advised the loan will be through Central State Bank at a 1.675 interest rate.  
2. Confirmation of City Council Liaison appointments: 
· City Departments, Boards, and Committees- Council advised they would be ready for the December 12, 2016 meeting. 
3. Confirmation of Council Board & Committee Appointments:
· Art Council, Historical Committee, Board of Adjustments & Variance, Library Board, Beautification Board, Farmers Market Committee. - All appointments will be made on December 12, 2016 meeting. 
4. Review of Council Boards & Committee Business 
Each council member over each board will be responsible for notification of their respected boards. 
5. Confirmation: 12/12/16 Council Meeting & Work Session Agenda 

New resident package proposal; Committee and Board Appointments; Recognition of Parade winners and Parade Committee. 
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