Helena City Council

Pre-Council Work Session Minutes

July 1, 2013

PRE-COUNCIL: Work Session                                                                                           4:30pm

A discussion and review of City Council agenda items, projects, department, committee, and board liaison reports, and task assigned for City operations and business.

All Council Members Present 

1. 
Discuss pros and cons on privatized garbage service

George Pickle and Cris Nelson presented information containing figures representing estimates on Revenue/Expenses (see attached sheets). After discussion it was determined that the bid process would begin to possibly contract out garbage service and to gather further information before anymore discussion. 
2. 
Future revenue sources

Council discussed future expenses for capital improvements and increased staffing in all departments to keep up with the growth of the city. Options for revenues to cover these expenses were discussed and one option that was proposed was a property tax increase to match surrounding cities. Council President Cris Nelson stated that we are currently at 5 mils and we can go up to 12.5 mils without legislative approval but would have to have a referendum vote by the citizens for approval. Council Members stated that if this was to be considered that additional information would need to be gathered by all city departments/department heads/council liaisons and a plan would be put together and that town hall meetings should be held at a later date.
Mayor Hall did state that he is opposed to any such increase; he is standing by what he promised, not to ask for a tax increase before he was elected and will continue to do so. Mayor Hall stated that he felt the timing isn’t right, due to the down economic climate for most families and he will not support a tax increase. 
Council agreed to table these discussions until after we get through the budget process for FYE 2014.

3. Creation of historical society

Harold Woodman advised he had been looking at other cities and thought it would be best for the City of Helena to have a historical society because of all the history that the City provides and able to obtain grants as well as preserve history. He has come up with a few members that he believes will do a great job and is interested, and will seek more members. Woodman would like this item to be added to the July 15, 2013 for presentation of said society.

4. 
Review various projects for handicap accessibility

A list with estimates of 11,000.00 was submitted and item added to capital improvements in regular meeting. 

5. 
Review of step repairs in Old Town in front of Ice and Coal Gallery

Mayor Hall advised this needs to consider along with parking issues in front of Dr. Aizenmans office and other businesses. Mayor Hall would like to add this item to July 15, 2013 meeting. 
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