Helena HOTBoard July 15, 2024 at 7:00 p.m.

Regular Meeting Helena Sports Complex
Attendance: (P) Present (A) Absent (D) Delegate

P | Jason Pruitt P | Jeremy Allen

P | John Barnes P | JOAnna Harman

A | Jake Rasmussen P | Billy Rosener

P | Brian Hayes A | Nathan Bailey

P | JC Harman P | Brandon Wiman

P | Council Ligison Laura Joseph

Guests:

Intfroduction

» Chairman, Jason Pruitt, called the meeting to order at 7:03 p.m.

» Roll Call and a quorum is present.

» Presentation of Meeting Minutes from June 10, 2024.

» Motion to accept the Minutes from June 10, 2024 was made by Brian Hayes and seconded

by Billy Rosener.

» Motion carried with Eight (8) in favor and none opposed.

Chairman’s Opening Remarks

> None.

ITEM 1 Old Town Live

> June 15" OTL
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Internal Use

Dropbox available for the Drivin n Cryin set.

Food vendors did well on July 34, everyone sold out of food

Vendors on 2nd Street did well and eager to come back next year

Need to figure out how to get more of the foot traffic down to 2nd Street
Will need to increase police presence for July 3rd next year

Need to communicate with security and food vendors that paramedics are
on site if an emergency arises.

Discussion around adding QR code on banners or signs to direct people
towards making a donation for OTL

Laura requested numbers to provide to the city council at the next council
meeting

Guardian Security has been great.
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o Already working on bands for next year

ITEM 2 Helena Old Town Social Media
» Numbers reflecting Social Media impact will be provided for next city council meeting

ITEM 3 New Business
» Brian Hayes made a motion to add Tony Middleton to the HOTBoard. Seconded by
JoAnna Harman
» Motion carried with Eight (8) in favor and none opposed.

ITEM 4 Treasurer’s Report
» Report not available.

ITEM 5 Other/Open Discussion
> None

ITEM é Confirm Next Meeting date and time
> Next meeting is August 19 at 7PM
*  Motion made by JoAnna Harman, seconded by Billy Rosener

ITEM 7 Adjournment
» Motion to adjourn made at 8:20pm by Brian Hayes and seconded by Billy Rosener.
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