	
	
	



[image: ]
816 Hwy 52 East, Helena AL 35080
City Hall Council Chambers 
Helena City Council								November 25, 2024

Council Work Session									5pm
· [bookmark: _Hlk63150715]Review of all the 11/25/2024 Agenda Items
· [bookmark: _Hlk63150885]AP/Bill Payments
· 10/28/2024 Meeting Minutes Review 
· 11/07/2024 Special Meeting Minutes Review
· Update from Council Boards and Committee Business
· Mayor’s Update
· Gretchen DiFante – City Manager, Pelham
· Manpower Assessment by Legacy Leadership Services LLC
· Continuation of Discussion to Modify Mayor’s Salary and Separate Mayor from Helena Utility Board; Discussion of Modification of Council Salaries
· Confirmation of 12/09/2024 Meeting

City Council Meeting Agenda 							6pm
· Meeting Called to Order
· Invocation 
· Pledge of Allegiance
· Council Roll Call
· Presentation of Minutes from 10/28/2024 
· Presentation of Minutes from 11/07/2024 
· Revenue Report and (AP) Bill Payment
· Municipal Operations Report: Mayor J. Brian Puckett
· Departments: Police, Fire, Library, Parks, Public Works, Inspections, Sanitation, and Utilities
· Recognition – Employees Retiring with 25+ Years of Service
· Chaed Agee (25 years)
· Randy Parrin (25 years)
· Heath Bartlett (26 years)
· Keith Sims (26 years)
· Amanda Traywick (27 years)
· Brian Hinds (37 years)
· Recognition – Completion of Economic Development Academy
· Brian Puckett
· Amanda Traywick
· Alice Lobell
· Chris VanCleave
· Chris Willis
· Harold Woodman
· Brian Hayes
· Trish Rushing
· Recognition – Healthy Alabama Community – First City in the State to be Recognized
· Bill Miller
· Lilly Clayton
· Amanda Traywick
· Brian Puckett
· Recognition – Certified Municipal Official
· Chris Willis
· Wade Roley – 3519 Stonecreek Place – Requested to Speak RE: Helena Forward Project
· Approve/Deny – Resolution 11252024 – Recognizing Katelyn Holmes’ Achievement of Eagle Scout
· Approve/Deny – Resolution 11252024A – Hillsboro Parkway Functional Classification
· Approve/Deny – Delegation of Authority of Director of Personnel
· Approve/Deny – Designation of Grievance Committee Member
· Approve/Deny – Police Department Manpower Study by Legacy Leadership Services LLC with a Budget Amendment of up to $15,000.00
· [bookmark: _Hlk183082129]First Reading – Ordinance 999-2024A – Annexation – Kathy Townsend – 163 Pleasant Place – 12 8 28 0 000 009.002
· First Reading – Ordinance 1000-2024A – Annexation – David & Lois Weaver – 8901 Bluff Ridge Road – 42 00 32 2 000 004.000
· First Reading – Ordinance 1001-2024A – Annexation – David & Lois Weaver – 8885 Bluff Ridge Road – 42 00 32 2 000 003.000
· First Reading – Ordinance 1002-2024A – Annexation – Devin Harmon – 8891 Bluff Ridge Road – 42 00 32 2 000 003.002
· First Reading – Ordinance 1003-2024A – Annexation – Debra McCraw – 8927 Bluff Ridge Road – 42 00 32 2 000 004.001
· First Reading – Ordinance 1004-2024 – Requirements to Work Within the Public Right of Way
· Council Comments
· Adjournment 


Proper notice of the posted Agenda for the Pre-Council Work Session and Regular Scheduled Meeting of the Helena City Council was given in advance of such a public meeting and the notice remained posted through the scheduled meeting. By general consent of the Council, agenda items may be added, removed, or considered out of order. Next City Council Meeting Date:  Next Regular Scheduled Meeting will be December 9, 2024 @ 5pm Work Session followed by Regular Meeting at 6:00pm. 
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