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Helena HOTBoard 			                                January 20, 2025 at 7:00 p.m.
Regular Meeting			          	                       Helena Sports Complex

[bookmark: _Hlk108378636]Attendance: (P) Present  (A)  Absent  (C) Call In
	P
	John Barnes
	P
	Jeremy Allen

	A
	Jake Rasmussen
	P
	JoAnna Harman

	[bookmark: _Hlk108378840]P
	Brian Hayes
	P
	Billy Rosener

	P
	Jay Harman
	P
	Nathan Bailey

	A
	Tony Middleton
	P
	Brandon Wiman

	
	
	P
	Council Liaison Laura Joseph



Guests: 
	[bookmark: _Hlk125208077]P
	Brad Flynn
	
	

	
	
	
	



Introduction	
· Vice Chair, Jeremy Allen, called the meeting to order at 7:04 p.m.
· Roll Call and a quorum is present. 
· Presentation of Meeting Minutes from November 2, 2024.
· [bookmark: _Hlk181872600]Motion to accept the Minutes from November 2, 2024 was made by Laura Joseph and seconded by Billy Rosener. 
· [bookmark: _Hlk93865150]Motion carried with Eight (8) in favor and none opposed.

Vice-Chair’s Opening Remarks
· Glad to be serving with this group again this year. Looking forward to being able to add new volunteers to our team.

ITEM 1 Nominations and vote for HOTBoard Chair
· JoAnna Harman made a motion to nominate Jeremy Allen for HOTBoard Chair, Billy Rosener seconded the motion.
· No other nominations were made
· Laura Joseph made a motion to close nominations, Billy Rosener seconded the motion. 
· Motion carried with Eight (8) in favor and none opposed.
· The new HOTBoard Chair is Jeremy Allen.

ITEM 2 [bookmark: _Hlk150799169]Old Town Live
· Jason Westbrook, sound, suggested that Rick Carter be used as a Stage Manager this year. The Board was in agreement.
· Westbrook will be bringing in a festival style stage for JJ Grey.
· Sanitation units are booked for the season
· Some of the campers have been booked for the season, working on the rest.
· Nathan Bailey will be working on the riders for the bands this season
· JJ Grey requires crowd control barriers
· Guardian Security has been booked again for this year
· Schedule is as follows
· 4/5/25
· 6:00pm – 7:00pm Paul Thorn
· 7:30pm – 9:00pm JJ Grey and Mofro
· 5/17/2025
· 5:00pm – 6:00pm LeAlan Carter Band
· 6:30pm – 7:30pm John R Miller
· 8:00pm – 9:30pm Drayton Farley
· 6/14/2025
· 5:00pm – 6:00pm Fuller
· 6:30pm – 7:30pm John R Miller
· 8:00pm – 9:00pm Adam Doleac
· 07/03/2025 
· 6:00pm – 7:15pm Cracker
· 7:45pm – 9:15pm The Record Company
· 09/20/2025 Oktoberfest
· 3:00pm – 6:00pm activities and oompah band
· 6:15pm – 7:45pm Texas Flood
· Posters for 2024 season are available after the meeting for HOTBoard members
· Reg from Reg’s Coffee House is pushing the Drayton Farley show
· Stage will arrive on Thursday before event
· Discussed using a Food Truck to feed VIP. Setup like we did with Wild West for Oktoberfest, but serve out of truck. Also looking at Diplomat Deli and Tazikis.
· Food served until specific time, mostly during opening act, then put out nonperishables like chips and snacks.
· Need everyone to fundraise!
· Need flyer to give to potential sponsors from Jeremy Allen
· There was a discussion about sponsorship of Photography and Videography for the season. Looking for more details and information. Jeremy Allen will reach out and invite Jeremy Raines to a future meeting to discuss. 

ITEM 3 [bookmark: _Hlk147315753]Helena Old Town Social Media
· Events have been added to FB page and website
· Need graphic image that shows entire schedule for season
· The season video will be broken down to individual dates for use for each show
· Currently working on posters that will go out to promote the shows. Nathan Bailey got these distributed last year.
· Discussion about a QR code to have around the area ( entrance, on stage banners, at beer tent, etc… ) to have people scan, tell us where they are from and give them the ability to make a donation to help with these free events.

ITEM 4 New Business
· Motion was made to open nominations for Vice-Chair by Brian Hayes, Billy Rosener seconded.
· John Barnes made a motion to nominate Brian Hayes for HOTBoard Vice-Chair, Billy Rosener seconded the motion.
· No other nominations were made
· Laura Joseph made a motion to close nominations, Billy Rosener seconded the motion.
· Motion carried with Eight (8) in favor and none opposed.
· The new HOTBoard Vice-Chair is Brian Hayes.

ITEM 5 [bookmark: _Hlk147316468]Treasurer’s Report
· Not available at this time. Waiting on numbers from City of Helena. 

ITEM 6 Other/Open Discussion
· There was discussion about Go-Pro events. Nathan Bailey will extend an invitation for them to come to our next meeting to discuss what they can help us with.

ITEM 7 Confirm Next Meeting Date and TIme
· Motion was made by JoAnna Harman for the next meeting to be February 17th at 7pm at the Sports Complex. Seconded by Billy Rosener
· [bookmark: _Hlk181872869]Motion carried with Eight (8) in favor and none opposed.

ITEM 8 Adjournment
· Motion to adjourn made at 7:53
· Motion by Laura Joseph and seconded by Billy Rosener.
· Motion carried with Eight (8) in favor and none opposed.
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