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Helena HOTBoard 			                               February 17, 2025 at 7:00 p.m.
Regular Meeting			          	                       Helena Sports Complex

[bookmark: _Hlk108378636]Attendance: (P) Present  (A)  Absent  (C) Call In
	T
	Jeremy Allen
	P
	John Barnes

	T
	Jake Rasmussen
	P
	JoAnna Harman

	[bookmark: _Hlk108378840]P
	Brian Hayes
	P
	Billy Rosener

	P
	Jay Harman
	P
	Nathan Bailey

	A
	Tony Middleton
	P
	Brandon Wiman

	
	
	P
	Council Liaison Laura Joseph



Guests: 
	[bookmark: _Hlk125208077]P
	Brad Flynn
	P 
	Hunter Lawley

	T
	Jeremy Raines
	P
	TJ Joseph



Introduction	
· Vice Chair, Brian Hayes, called the meeting to order at 7:02 p.m.
· Roll Call and a quorum is present. 
· Presentation of Meeting Minutes from January 20, 2025.
· [bookmark: _Hlk181872600]Motion to accept the Minutes from January 20, 2025 was made by John Barnes and seconded by Billy Rosener. 
· [bookmark: _Hlk93865150]Motion carried with Seven (7) in favor and none opposed.

Chairman’s Opening Remarks
· None


ITEM 1 Go-Pro Events
· Tabled to next meeting. 


ITEM 2 Sponsorship of Photography and Videography for the 2025 OTL Season
· Jeremy Raines spoke to the group about what he would provide and the cost associated with that. A sponsor could pay for the expense and have advertising on the photo albums when shared. Or HOTBoard could cover the expense. He said the cost would be about $200 per event.
· Group discussed and Brian Hayes made the motion to pay $200 per show and have the Old Town Live watermark added to photos, Billy Rosener seconded. 
· Motion carried with Seven (7) in favor and none opposed.
· Jeremy Allen will get with Jeremy Raines to discuss the proposal.


ITEM 3 [bookmark: _Hlk150799169]Old Town Live
· Sponsors on board already for 2025 are Vulcan Materials, Central State Bank, Aux Home Services, Discover Shelby and City of Helena.
· Brian has reached out to Gulf
· Jay will reach out to Dread River.
· Rick Carter has agreed to be Stage Manager.
· Everyone please reach out to potential sponsors, Jeremy will distribute the Media Guide to share.
· Brian is working to finish the camper bookings for the season.
· Brian is working on the liquor license for HBCF for the year.
· Hunter is working on booking hotels for JJ Grey, 20 people total. They will have a 53’ tractor trailer.
· Poster is out for approval from bands.
· A discussion will be had with MinuteMan Press to see if they can do a sponsorship for the banners and signs.
· Nathan is getting poster printed to go around town for JJ Grey
· BMR is promoting JJ Grey
· Brandon is working on getting food trucks booked. He will also talk to them about partnering with us to cater the VIP area. Food vendors are $250 per show.

ITEM 4 [bookmark: _Hlk147315753]Helena Old Town Social Media
· All events have been added to FB page and website

ITEM 5 New Business
· No applications were submitted through the city for new board members.
· Motion was made by Brian Hayes to add Brad Flynn as a preferred volunteer, seconded by Jeremy Allen.
· Motion carried with Seven (7) in favor and none opposed.

ITEM 6 [bookmark: _Hlk147316468]Treasurer’s Report
· Report was available for viewing. 

ITEM 7 Other/Open Discussion
· None


ITEM 8 Confirm Next Meeting Date and TIme
· Motion was made by JoAnna Harman for the next meeting to be March 18th at 7pm at the Sports Complex. Seconded by Billy Rosener
· [bookmark: _Hlk181872869]Motion carried with Seven (7) in favor and none opposed.

ITEM 9 Adjournment
· Motion to adjourn made at 7:49
· Motion by Brian Hayes and seconded by Billy Rosener.
· Motion carried with seven (7) in favor and none opposed.
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