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Helena HOTBoard 			                                   March 18, 2025 at 7:00 p.m.
Regular Meeting			          	                       Helena Sports Complex

[bookmark: _Hlk108378636]Attendance: (P) Present  (A)  Absent  (C) Call In
	P
	Jeremy Allen
	P
	John Barnes

	P
	Jake Rasmussen
	P
	JoAnna Harman

	[bookmark: _Hlk108378840]P
	Brian Hayes
	P
	Billy Rosener

	P
	Jay Harman
	P
	Nathan Bailey

	P
	Tony Middleton
	P
	Brandon Wiman

	
	
	A
	Council Liaison Laura Joseph



Guests: 
	[bookmark: _Hlk125208077]
	
	 
	

	
	
	
	



Introduction	
· Treasurer, John Barnes, called the meeting to order at 7:06 p.m.
· Roll Call and a quorum is present. 
· Presentation of Meeting Minutes from February 17, 2025.
· [bookmark: _Hlk181872600]Motion to accept the Minutes from February 17, 2025 was made by Jay Harman and seconded by Billy Rosener. 
· [bookmark: _Hlk93865150]Motion carried with Eight (8) in favor and none opposed.

Chairman’s Opening Remarks
· None


ITEM 1 [bookmark: _Hlk150799169]Old Town Live
· Paid ads on Facebook will start next week.
· WBRC Fox 6 will be doing a live spot from the park either Thursday ,Friday or Saturday of the event.
· Radio interview on The Peach Radio this Friday.
· Stage will be delivered Wednesday of the event.
· Westbrook will be delivering the stage that Thursday. And the crowd barriers as well.
· 24 rooms booked at the Holiday Inn
· Rent a van to shuttle band members around.
· Street Dept will be hanging signs around Helena.
· Lanyards have been ordered.
· Campers have been lined up for the season.
· 4 campers for April 5th.
· Sponsor packages ready to go out.
· VIP passes are numbered.
· Police car to stay overnight starting Wednesday.
· Contact Cedar Creek for plants
· Park needs to be cleaned up by Park and Rec. This weeks storms left a mess.
· What about a second ice box on the old stage.
· Still working out sponsorship from Adams Beverages and Dread River Distilling.
· Road Signs will go out that week.
· Brian will reach out to Southern Offroad about another UTV
· Diplomat Deli will cater 4/5
· Uncle G’s will provide pizzas for HOTBoard on 4/5
· Tazikis will cater VIP on 5/17
· El Tejano will cater VIP on 6/14
· Full Moon BBQ will cater VIP on 7/3
· 5 food trucks for each OTL event
· Pull food in VIP 30-45 minutes before main act and provide chips and snacks after that.

ITEM 2 [bookmark: _Hlk147315753]Helena Old Town Social Media
· Finishing up video for Social Media.
· All events are on the website and social media.
· Vendor registration has been added for July 3rd
· Paid advertising starting on FB, limit $500

ITEM 3 New Business
· Xterra Outdoor Events has reached out to HOTBoard about an event in November.

ITEM 4 [bookmark: _Hlk147316468]Treasurer’s Report
· No update from City of Helena
· Discover Shelby sending $5000 to City of Helena for sponsorship.

ITEM 5 Other/Open Discussion
· None


ITEM 6 Confirm Next Meeting Date and TIme
· Motion was made by Jeremy Allen for the next meeting to be April 21st at 7pm at the Sports Complex. Seconded by Billy Rosener
· [bookmark: _Hlk181872869]Motion carried with Ten (10) in favor and none opposed.

ITEM 7 Adjournment
· Motion to adjourn made at 8:11
· Motion by Jeremy Allen and seconded by Billy Rosener.
· Motion carried with Ten (10) in favor and none opposed.
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