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Helena HOTBoard 			                                      April 21, 2025 at 7:00 p.m.
Regular Meeting			          	                       Helena Sports Complex

[bookmark: _Hlk108378636]Attendance: (P) Present  (A)  Absent  (C) Call In
	A
	Jeremy Allen
	P
	John Barnes

	P
	Jake Rasmussen
	P
	JoAnna Harman

	[bookmark: _Hlk108378840]P
	Brian Hayes
	P
	Billy Rosener

	P
	Jay Harman
	P
	Nathan Bailey

	P
	Tony Middleton
	P
	Brandon Wiman

	
	
	P
	Council Liaison Laura Joseph



Guests: 
	[bookmark: _Hlk125208077]
	Andy Healy
	 
	Hewy Woodman

	
	Hunter Lawley
	
	Mike Wood



Introduction	
· Vice-Chair, Brian Hayes, called the meeting to order at 7:00 p.m.
· Roll Call and a quorum is present. 
· Presentation of Meeting Minutes from March 18, 2025.
· [bookmark: _Hlk181872600]Motion to accept the Minutes from March18, 2025 was made by Brandon Wiman and seconded by Billy Rosener. 
· [bookmark: _Hlk93865150]Motion carried with Nine (9) in favor and none opposed.

Chairman’s Opening Remarks
· None


ITEM 1 [bookmark: _Hlk150799169]Old Town Live
· Updates.
· Stage will hopefully be leaving this week.
· Banners are being redone to fit stages used for rest of season.
· Discussion around using QR code to upload pictures or make a donation.
· There was a complaint about being harassed and no police presence.
· Security checking for weapons. Two had to be taken back to car.
· Discussion around sound team being in VIP getting food and drinks.
· May 17
· Food Trucks are Battle Axe, El Tejano, Uncle G’s, Gumbo to Geaux, Hollywood, BGs Donuts.
· Reg from BMR will be emceeing the show.
· Food Trucks setup by 3pm.
· Show starts at 4pm.
· Will need tents and plywood for stage.
· VIP Decorum
· Watch for anyone that has been overserved and ask them to leave.Park  VIP tent may not be the only place they are being served. Stay aware.

ITEM 2 [bookmark: _Hlk147315753]Helena Old Town Social Media
· Vendor registration has been added to website for July 3rd.

ITEM 3 New Business
· None

ITEM 4 [bookmark: _Hlk147316468]Treasurer’s Report
· Discussion

ITEM 5 Other/Open Discussion
· Discussion around parking issues
· 2026 Budgeting discussion
· Discussed doing a November event which could include any of the following Xterra, BBQ cookoff, car show. Will be added to agenda for more discussion in May.

ITEM 6 Confirm Next Meeting Date and TIme
· Motion was made by Billy Rosener for the next meeting to be May 16th at 6pm at the old stage in the Amphitheater Pak. Seconded by Brandon Wiman
· [bookmark: _Hlk181872869]Motion carried with Nine (9) in favor and none opposed.

ITEM 7 Adjournment
· Motion to adjourn made at 8:20
· Motion by Brian Hayes and seconded by Billy Rosener.
· Motion carried with Nine (9) in favor and none opposed.
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