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Helena HOTBoard 			                                      June 13, 2025 at 6:00 p.m.
Regular Meeting			          	                  Helena Amphitheater Park

[bookmark: _Hlk108378636]Attendance: (P) Present  (A)  Absent  (C) Call In
	P
	Jeremy Allen
	P
	John Barnes

	T
	Jake Rasmussen
	P
	JoAnna Harman

	[bookmark: _Hlk108378840]P
	Brian Hayes
	A
	Billy Rosener

	P
	Jay Harman
	P
	Nathan Bailey

	P
	Tony Middleton
	A
	Brandon Wiman

	
	
	A
	Council Liaison Laura Joseph



Guests: 
	[bookmark: _Hlk125208077]
	Marisa Polk
	 
	Jonathon Croy

	
	
	
	



Introduction	
· Chair, Jeremy Allen, called the meeting to order at 6:06 p.m.
· Roll Call and a quorum is present. 
· Presentation of Meeting Minutes from May 16, 2025.
· [bookmark: _Hlk181872600]Motion to accept the Minutes from May 16, 2025 was made by John Barnes and seconded by Tony Middleton. 
· [bookmark: _Hlk93865150]Motion carried with Seven (7) in favor and none opposed.

Chairman’s Opening Remarks
· None

ITEM 1 [bookmark: _Hlk150799169]Old Town Live
· Updates.
· Most everything is setup.
· Food trucks will be arriving between 2 and 3pm.
· Security will start arriving at 9am.
· Doleac sound check 11-1, Cotter Hill 12:30, Fuller 2:30.
· Bands will be fed by Brother Paul BBQ.
· Board fed by Momo Cajun Eatz.
· Doleac wants pizza after the show.
· VIP catered by Tejano


ITEM 2 [bookmark: _Hlk147315753]Helena Old Town Social Media
· Running Ads starting 2 weeks before 6/14. $500 spent
· OTL will have its own webpage starting next year.
· Need Vendor registration list for July 3rd. 
· 287k reach on posts.
· 5900 engagements
· 122 new likes
· 460,000 views on paid ads
· Add that the show is rain or shine

ITEM 3 New Business
· None

ITEM 4 [bookmark: _Hlk147316468]Treasurer’s Report
· City has reported posted items through April.
· Report available to view

ITEM 5 Other/Open Discussion
· Xterra – Jonathon Croy was present.
· Appalachian TrailFest expecting 300-350 participants
· Looking to have the Worlds here in 5 years
· Friday November 7th would like to have registration at the Caboose
· Saturday November 8th would like to have after party in the park
· Race ends around 1 or 2pm
· Appalachian Festival ends at 3:30pm
· Would like music for the after party
· Rib BBQ Cookoff – November 8-9
· Looking for music for November 8 & 9

ITEM 6 Confirm Next Meeting Date and TIme
· Motion was made by Brian Hayes for the next meeting to be Juky 21st at 7pm at the Sports Complex. Seconded by John Barnes.
· [bookmark: _Hlk181872869]Motion carried with Seven (7) in favor and none opposed.

ITEM 7 Adjournment
· Motion to adjourn made at 7:04
· Motion by Brian Hayes and seconded by John Barnes.
· Motion carried with Seven (7) in favor and none opposed.
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