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Helena HOTBoard 			                                       July 21, 2025 at 7:00 p.m.
Regular Meeting			          	                       Helena Sports Complex

[bookmark: _Hlk108378636]Attendance: (P) Present  (A)  Absent  (C) Call In
	P
	Jeremy Allen
	P
	John Barnes

	P
	Jake Rasmussen
	P
	JoAnna Harman

	[bookmark: _Hlk108378840]P
	Brian Hayes
	P
	Billy Rosener

	P
	Jay Harman
	P
	Nathan Bailey

	A
	Tony Middleton
	A
	Brandon Wiman

	
	
	P
	Council Liaison Laura Joseph



Guests: 
	[bookmark: _Hlk125208077]
	Chris Miller
	 
	Dennis Wilson

	
	Jeff McDaniels
	
	Alex Miller

	
	Dominga Gardner
	
	



Introduction	
· Chair, Jeremy Allen, called the meeting to order at 7:00 p.m.
· Roll Call and a quorum is present. 
· Presentation of Meeting Minutes from June 13, 2025.
· [bookmark: _Hlk181872600]Motion to accept the Minutes from June 13, 2025 was made by Brian Hayes and seconded by Jake Rasmussen. 
· [bookmark: _Hlk93865150]Motion carried with Eight (8) in favor and none opposed.

Chairman’s Opening Remarks
· July 3rd outdid last year. Attendance was 12k+. Thanks to the candidates that showed up for the tour. The new trees in the park look great.

ITEM 1 [bookmark: _Hlk150799169]Old Town Live
· [bookmark: _Hlk205653707]July 3rd recap.
· Event went great. Over 12,000 in attendance.
· VIP tent was great and feedback was great. Need a sponsorship to cover that expense going forward. $2000
· Live feed with BMR went well. Radio Mix was good. Band loved it.
· Incidents were handled quickly by security and staff.
· OctoberFest
· Hal Woodman ordered steins. HOTBoard paying him back. Laura will pick them up.
· Using the Discover Shelby stage.
· Condensing the schedule from last year. Same events.
· There are flags and decorations left over from last year.
· Street Dept will clear side road and make it wider.


ITEM 2 [bookmark: _Hlk147315753]Helena Old Town Social Media
· Statistics for July 3rd event
· .5 million views
· 2900 interactions
· 381 new followers
· 1600 visitors to website
· Need to get all photos and galleries from Jeremy Raines and get them posted to social media.

ITEM 3 November Events
· Xterra Race
· Approved the signups at the caboose on November 7
· Spoke to Matt at the Depot about the signup happening on Friday
· BBQ Cookoff
· Cookoff setup starts Saturday at 3pm
· Will be a rib cookoff
· Following up on making it a sanctioned event
· Cookoff competition on Sunday November 9 with band and small audio setup
· Car Show
· Saturday November 8 9am-1pm
· The Great Southern Region of the Antique Automobile Club of America Is interested in running the event

ITEM 4 New Business
· 75% bands booked for 2026

ITEM 5 [bookmark: _Hlk147316468]Treasurer’s Report
· Report available to view
· Motion to accept report by Brian Hayes, seconded by JoAnna Harman
· Motion carried with Eight (8) in favor and none opposed.

ITEM 6 Other/Open Discussion
· City Council approved the lease with City of Columbiana to provide more parking. Thanks to Laura Joseph to making the motion.
· Shelby County to do the work with the gravel donated by Vulcan Materials.
· Design for the stage is with engineers to review
· Discovery Shelby and Shelby County discussion naming rights

ITEM 7 Confirm Next Meeting Date and TIme
· Motion was made by Brian Hayes for the next meeting to be August 18th at 7pm at the Sports Complex. Seconded by John Barnes.
· [bookmark: _Hlk181872869]Motion carried with Eight (8) in favor and none opposed.

ITEM 8 Adjournment
· Motion to adjourn made at 7:43
· Motion by Brian Hayes and seconded by John Barnes.
· Motion carried with Eight (8) in favor and none opposed.
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