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Helena HOTBoard 			                                 August 18, 2025 at 7:00 p.m.
Regular Meeting			          	                       Helena Sports Complex

[bookmark: _Hlk108378636]Attendance: (P) Present  (A)  Absent  (C) Call In
	P
	Jeremy Allen
	P
	John Barnes

	P
	Jake Rasmussen
	A
	JoAnna Harman

	P
	Brian Hayes
	A
	Billy Rosener

	A
	Jay Harman
	P
	Nathan Bailey

	P
	Tony Middleton
	A
	Brandon Wiman

	
	
	P
	Council Liaison Laura Joseph




Guests: 
	
	Andy Healy
	 
	Dennis Wilson




Introduction	
Chair, Jeremy Allen, called the meeting to order at 7:00 p.m.
Roll Call and a quorum is present. 
Presentation of Meeting Minutes from July 21, 2025.
[bookmark: _Hlk181872600]Motion to accept the Minutes from July 21, 2025 was made by Brian Hayes and seconded by Jake Rasmussen. 
[bookmark: _Hlk93865150]Motion carried with six (6) in favor and none opposed.

Chairman’s Opening Remarks
One more show then the special event in November

[bookmark: _Hlk150799169]Old Town Live
[bookmark: _Hlk205653707]July 3rd recap.
Band lineup and schedule finalized.
Banners and posters are being prepared.
Discussion on heat concerns: proposal to add tents/shade over beer tables due to issues last year.
Issues over local vs. national beer provided; support for highlighting local breweries.
Food vendors: exploring partnerships with local restaurants/church groups for bratwurst, pretzels, etc.
Dachshund races drew strong attendance last year so two heat are an option
Social media promotion and BMR coordination underway.



Future Concert Planning
· General Discussion

[bookmark: _Hlk147315753]Helena Old Town Social Media
Ready to go to promote Oktoberfest
New dedicated webpage for Old Town Live to be launched at beginning of year
Hope to work with new city leadership at providing a better and more seamless integration with promoting and creating a directory with Old Town Businesses.

November Events
Xterra Race
race sign-up promotion approved; after-party plans still under discussion.

BBQ Cookoff
setup on Nov 8, judging Nov 9. 
Discussion on early setup logistics with chief.

Car Show
hosted by Antique Automobile Club; fees will cover awards and support local causes
mini donuts + possible coffee truck; discussed vendor fee vs. donation model.

New Business
Board Resignation
Brandon Wiman submitted resignation due to workload
Motion to accept Resignation by Jake Rasmussen, seconded by Brain Hayes
He will remain available as a volunteer.
Motion carried with Six (6) in favor and none opposed.

[bookmark: _Hlk147316468]Treasurer’s Report
City budget overage of ~$20K due to:
 Larger stage rental costs.	
Increased police presence costs (from ~$5K to ~$15K).
Lost revenue from a canceled event
HOT Board funds are still positive; stein and hat sales planned to help offset.
Grants pending; timing of city reimbursement is key to optics and closing books properly.
Motion to accept report by Brian Hayes, seconded by Jake Rasmussen
Motion carried with Six (6) in favor and none opposed.

Other/Open Discussion
Parking lot project: nearly approved; awaiting final county sign-off.
Discussion of Business issues in Old Town, could impact November planning. 
Discussion of Seasons in Helena with a knock or two


Confirm Next Meeting Date and TIme
Motion was made by Brian Hayes for the next meeting to be Sept 19th at 6pm at Old Stage. Seconded by John Barnes.
[bookmark: _Hlk181872869]Motion carried with Six (6) in favor and none opposed.

Adjournment
Motion to adjourn made at 7:46
Motion by Brian Hayes and seconded by John Barnes.
Motion carried with Six (6) in favor and none opposed.
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