HELENA CITY COUNCIL September 30, 2025 12:15PM

MINUTES HELENA CITY COUNCIL
SPECIAL CALLED WORK SESSION
September 30, 2025

PRE-COUNCIL: Work Session

A discussion and review of City Council agendd items, projects, department, committee, and board ligison reports, and
task assigned for City operaticns and business.

All Members Present.

1. Review and Discussion of Agenda ltems

Mayor Puckett stated that he wanted to add d resolution for budget amendment and would pass arcund the ine items for
each department. Lobell and Woodman stated that they were not in fovor of this since they had not seen it prior to this
meeting. Willis states that he understood it for budget and audit purpeses but would still ke te look over and review.

Joseph asked to remove Resolution 08252025A from the agenda since it has now been separated into two resolutions, all
members stated that they were fine with removing the resclution.

Mayor Puckeit asked about Resolution 09302025C, Lobell siated that it was ug for discussion. Willis stated that there is ne frue
legal definiticn for mission crifical, but we do currently have a mission critical pay scale. Mayor Puckett asked Attorney Hayes
if the designation of employees/pesitions as mission critical was an operational duty. Hayes stated that there are no set ruies
oh this, but Council can designate who would be considered mission erifical. Mayer Puckett stated that the Council approved
the purse, but not operational dutles as that falls to the Mayor. Woodman asked to remove from agenda at this iime since
this also seems last minute, Mayor Puckett agreed. Willis stated that the current City Clerk is not currently on the mission critical
scale, but the previous Clerk was, Lobell asked Council if they'd like to leave the resolution on the agenda, no real comment
50 it will stay on the agenda at this time. Joseph stated that her opinicn is that she is ckay with changes across the board, not
changes that would only affect a few employees individually; she doesn’t want it to appear that anyone is playing favorites,
and with the new administration coming in in one month really does not want to make any last-minute decisions. Willls asked
if defining mission critical positions falls under the Council’s purview; Hayes states that ultimately it is up to the Council since
the three positions in question are ail appoeinted by Council. Willis stated that he would like to leave the resolution on the
agenda for a vote, Lobell agreed.

Mayor Puckett passed cround documentation for Resolution 09302025D for the budget amendments, stating that he spoke
with the auditor and a finat budget amendmeant like this is recommended to clean up the year and account for all spending.
Mayor Puckett stated that he tock the Fire Department resolution from the week prior and used that as o template for wording
and formatting, updating it for each department. Healy asked the Mayor whether the promotions previously tumed down oy
Council wers included in this budget amendment, and the Mayor confirmed that they were included. Woodman expressed
frustration that these documents were being presented at the last minute; Joseph agreed, stating that she wished the Council
would have hod the weekend pricr to review these and ask any guestions, and that this feels rushed. Willis, while reviewing
the proposed budget amendment, asked cbout the City's contract with C Spire. Mayor stated that it was less than
Charter/Spectrum, and that the maijority of the charges this year were new dsvice set up and switching everything over from
the previous IT company. Lobell, while reviewing the proposed budget amendment, asked if the payroll line for Admin
included the COLA, steps, and additional emgloyee that were previously approved; whether the payroll line for the Parks
Department included overtime, steps, and the COLA; and aiso expressed frustration at receiving these documents at the last
minute. Lobell asked 3l Miller if the Parks Department employees were dll set on the same scheduls, or if they were staggered;
Mayor Puckett stated that they were already set to come in at different fimes. Stormwater and ADEM fees were dlso brougnt
up, that the total at the end of the year was much higher than the budgeted number; Mayor Puckett stated that we get an
sstimated number from Gresham Smilth and ADEM to use for budgeting purposes, but things come up throughout the year.
Will's stated that the cument expenses were okay on the budget amendment, but he would lke to make sure nothing had
been added; Lobell and Joseph agreed, Willis also stated that as long as the incoming Council approved ¢ budget within
the first guarter all would be fine.

Lobell attempted the adjourn the weork session, but was asked by Mayor Puckett about not approving the prometions. Lobell
stated that it wos too much; Willis agreed and stated that it was not equitable across the board, and that no voie was taken
at the Civil Service mesting the week before. Mayor Puckett expressed frustration and stafed that there was no deciphering
their actions, since they approved the CCLA and steps but not these prometions.
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Lokell dlsc siated that she pianned to invite incoming Council members fo sit at the table for the next work session, and all
stated that that would be a good idea.

2. Confirmation of 10/27/2025 Meeling

There being no further business meeting was adjourned at 12;51 PM.

ATTEST: SIGNED:

AW T Mww
Madison Harris Alice Lobel!

City Clark Council Prasident
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HELENA CITY COUNCIL September 30, 2025

MINUTES HELENA CITY COUNCIL
SPECIAL CALLED MEETING
September 30, 2025

The Council of the City of Helena met in a special calied meeting on Tuesday, September 30, 2025, in the Helena Municigal
Building ot 12:30 P.M., regular place for holding said meetings.

Council President Alice Lobell called the meeting to order ¢t 1:04PM.
Chris Willis led the prayer.

The Pledge of Alegiance was led by Laura Joseph.,

4. Roll Call

Present: Alice Lobell, Andy Healy, Chris Willis, Laura Joseph, Harold Woodman
Membaers: Alice Lobell, Andy Hedly, Chris Willis, Laura Joseph, Harold Woodman
Absent:

Visitors: City Attorney Brian Hayes, Mayor Brian Puckett

Council President Alice L.obell declored a guorum present, and meeting was open for business.

5. Approve/Deny - Resolution 08252025A — Bond Proceeds

Chris Willis madse o motion to remcve Resolution 08252025A — Bond Proceeds from the agenda, with d second by Laura
Joseph,

AYE: Alice Lobell, Andy Healy, Chris Willis, Laura Joseph, Harold Woodman
NAY: None
Motion carried; item removed.

6. Approve/Deny - Resolution 09302025 - Bond Proceeds 2024A

Chrls Wlllis made o motion to approve Resolution 09302025 — Bond Proceeds 2024A, with a second by Lavra Joseph.
AYE: Alice Lobell, Andy Hedly, Chrls Willis, Loura Joseph. Harold Woodman
NAY: Nohe

Motion carried.

7. Approve/Deny - Resolution 09302025A - Bond Proceeds 2024B

Harold Woodman made a motion to takle Resolution 093020254 — Bond Proceeds 2024B indefinitely, with a second by Chris
Willis.

AYE: Alice Lobell, Andy Healy, Chris Willls, Laura Joseph, Hareld Woodmean

NAY: None

Motion carried; item tabled indefinitely.

8. Approve/Deny ~ Resolution 09302025B — Part-Time Employee Equitable Compensation

Chris Willis made a motion to approve Resolution 093020258 - Part-Time Employee Equitable Compensation, with a second
by Lavra Joseph.

AYE: Alice Lobell, Chris Willis, Laura Joseph

NAY: Andy Heaiy, Harold Woodman
Motion carried.

9. Approve/Deny — Resolution 09302025C - Designating Certain Positions as Mission Critlcal

Chris Willls made a motion te approve Resolution 09302025C - Designating Certain Positions as Mission Critical, with no second.
Motion not carried.
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10. Approve/Deny - Reselution 09302025D ~ Budget Amendments :

Alice Lobell asked for a moticn to add Resolution 093020250 - Budget Amendments to the agenda; no motion was made.
ltem not added.

11. Approve/Deny ~ Resolution 09222025C —~ Continuation of FY25 Budget

Chrls Willls made a motion to approve Resolution 09222025C — Continuation of FY25 Budget, with a second by Harold ‘=
Woodman.

AYE: Alice Lobell, Andy Healy, Chris Willis, Loura Joseph, Harold Woodman
NAY: None
Mofion carried.
12, Councll Comments
No comments from Council.
8. Adjourn
There being no further business meeting wdas adjourned ¢t 1:15 PM. .
ATTEST; SIGNED:
Wi oamo Quadeb
Madison Harris Alice Lobell
City Clerk Council President ;




