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Helena HOTBoard 			                                October 20, 2025 at 7:00 p.m.
Annual Meeting	     		          	                                Helena Sports Complex

[bookmark: _Hlk108378636]Attendance: (P) Present  (A)  Absent  (C) Call In
	P
	Jeremy Allen
	P
	John Barnes

	A
	Jake Rasmussen
	P
	JoAnna Harman

	[bookmark: _Hlk108378840]P
	Brian Hayes
	P
	Nathan Bailey

	P
	Jay Harman
	P
	Tony Middleton

	P
	Jonathan Hollabaugh
	
	

	
	
	A
	Council Liaison Laura Joseph



Guests: 
	[bookmark: _Hlk125208077]
	
	
	

	
	
	
	

	
	
	
	



Introduction	
· Chair Jeremy Allen, called the meeting to order at 7:00 p.m.
· Roll Call and a quorum is present. 
· Presentation of Meeting Minutes from September 19, 2025.
· [bookmark: _Hlk181872600]Motion to accept the Minutes from September 19, 2025 was made by Brian Hayes and seconded by Jay Harman. 
· [bookmark: _Hlk93865150]Motion carried with Eight (8) in favor and none opposed.

Chairman’s Opening Remarks
· None

ITEM 1 [bookmark: _Hlk150799169]HOTBoard 2025-2026 Officers
· President
· Motion to open nominations for President made by Brian Hayes, seconded by Jay Harman.
· Brian Hayes nominated Jeremy Allen, seconded by Jay Harman
· Motion made to close nominations made by Brian Hayes, seconded by Jay Harman
· Vice President
· Motion to open nominations for Vice President made by Jeremy Allen, seconded by Jay Harman.
· Jeremy Allen nominated Brian Hayes, seconded by Jay Harman
· Motion made to close nominations made by Jeremy Allen, seconded by Jay Harman
· Treasurer
· Motion to open nominations for Treasurer made by Brian Hayes, seconded by Jay Harman.
· Brian Hayes nominated John Barnes, seconded by Jay Harman
· Motion made to close nominations made by Brian Hayes, seconded by Jay Harman
· Secretary
· Motion to open nominations for President made by Brian Hayes, seconded by Jay Harman.
· JoAnna Harman nominated Jeremy Allen, seconded by Brian Hayes
· John Barnes nominated by Brian Hayes, seconded by Jay Harman
· Motion made to close nominations made by Brian Hayes, seconded by Jay Harman
· All eight voted for JoAnna Harman, none were opposed.


ITEM 2 Members Rolling Off as of October 31, 2025
· Jake Rasmussen, John Barnes, Brian Hayes, Jeremy Allen and JoAnna Harman


ITEM 3 Board Applicants and Recommendations
· Current Applicants are Bruce Holland and Jason Pruitt. Group discussed and decided to wait until we have a new council liaison before making recommendations to the council on appointing new board members.


ITEM 4 Old Town Live
· [bookmark: _Hlk205653707]2025 Review and Analysis
· Great year! Crowds are up.
· Discussed reviewing Event Insurance in case of rain or cancelled event.
· 2026 Overview
· Dates are:
April 18, 2026
May 16, 2026
June 13, 2026
July 3, 2026
September 2025 Oktoberfest TBD


ITEM 5 [bookmark: _Hlk147315753]HOTBoard Social Media and webpage
· New Webpage specific to Old Town Live is working.


ITEM 6 November Events
· Car Show November 8 9am-1pm
· Guns & Hoses November 9
· LeAlan Carter will play from 2-4pm
· Brian Hayes making 50 grilled cheeses for the kids

ITEM 7 New Business
· None


ITEM 8 [bookmark: _Hlk147316468]Treasurer’s Report
· FOHOT made a $30,000 payment to City of Helena to keep HOTBoard withing budget for 2025.
· Biggest expenses for the year are:
· Talent
· Stage & Sound
· Police Presence
· Porta Potties

ITEM 9 Other/Open Discussion
· There was discussion about a Board Christmas Party. The group decided against going to Iron City this year. A parry will be planned and communicated later.


ITEM 10 Confirm Next Meeting Date and TIme
· Motion was made by JoAnna Harman for the November meeting to be November 17th at 7pm at the Sports Complex. Seconded by Jeremy Allen.
· [bookmark: _Hlk181872869]Motion carried with Eight (8) in favor and none opposed.

ITEM 11 Adjournment
· Motion to adjourn made at 8:07pm
· Motion by Brian Hayes and seconded by Jeremy Allen.
· Motion carried with Eight (8) in favor and none opposed.
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