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Helena HOTBoard 			                            November 17, 2025 at 7:00 p.m.
Annual Meeting	     		          	                                Helena Sports Complex

[bookmark: _Hlk108378636]Attendance: (P) Present  (A)  Absent  (C) Call In
	P
	Jeremy Allen
	P
	John Barnes

	P
	Jake Rasmussen
	P
	JoAnna Harman

	[bookmark: _Hlk108378840]P
	Brian Hayes
	P
	Nathan Bailey

	P
	Jay Harman
	P
	Tony Middleton

	P
	Jonathan Hollabaugh
	
	

	
	
	A
	Council Liaison Dennis Wilson



Guests: 
	[bookmark: _Hlk125208077]P
	Laura Joseph
	
	

	
	
	
	

	
	
	
	



Introduction	
· Chair Jeremy Allen, called the meeting to order at 7:03 p.m.
· Roll Call and a quorum is present. 
· Presentation of Meeting Minutes from October 20, 2025.
· [bookmark: _Hlk181872600]Motion to accept the Minutes from October 20, 2025 was made by Brian Hayes and seconded by Jake Rasmussen. 
· [bookmark: _Hlk93865150]Motion carried with Nine (9) in favor and none opposed.

Chairman’s Opening Remarks
· Applications for new board members have been received by the council.
· The events in November were all successful and well attended.
[bookmark: _Hlk150799169]

ITEM 1 Old Town Live
· [bookmark: _Hlk205653707]January 14, 2026 is the lineup announcement date.
· Need a poster for next year. Need help reaching out to graphic artists and HS Art Students.
· Plans are moving forward for a new stage, potential meeting on Wednesday to discuss.
· Working on getting a cover band for Oktoberfest


ITEM 2 [bookmark: _Hlk147315753]HOTBoard Social Media and webpage
· 1.4 million views
· Working on OTL webpage. Will include sponsors on the page.



ITEM 3 New Business
· Denise Koch with GoPro Events
· Will be emailing sponsor packet for review
· Working on percentages for in-kind sponsors vs paid sponsors
· Will be going through FOHOT, requires a 501c3
· Jeremy Allen made a motion to make Laura Joseph a preferred volunteer, seconded by Jake Rasmussen. Motion carried with Nine (9) in favor and none opposed.


ITEM 4 [bookmark: _Hlk147316468]Treasurer’s Report
· No Report at this time.

ITEM 5 Other/Open Discussion
· Guns & Hoses made $7000 for the Firefighter Fund, $300 was paid in prize money. 
· Board Christmas Party – December 18th.


ITEM 6 Confirm Next Meeting Date and TIme
· Motion was made by Brian Hayes for the January meeting to be January 12th at 7pm at the Sports Complex. Seconded by Jeremy Allen.
· [bookmark: _Hlk181872869]Motion carried with Nine (9) in favor and none opposed.

ITEM 7 Adjournment
· Motion to adjourn made at 8:05pm
· Motion by Brian Hayes and seconded by Tony Middleton.
· Motion carried with Nine (9) in favor and none opposed.
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