Helena Beautification Board
February 2, 2026

The first HBB meeting was held on February 2, 2026, at 6:00 p.m. at the Helena Sports Complex.  The following are attendance list and the minutes from that meeting.
	Member
	Present
	Absent
	Excused
	Member
	Present
	Absent
	Excused

	Cathy Hammann– Council Liaison
	
	X
	X
	Peggy Holly
	X
	
	

	Rebekah Henderson -Chair
	X
	
	
	Jamie Barnes
	
	x
	

	
	
	
	
	Thomas Hart
	X
	
	

	Cory Johnson
	X
	
	
	Sandra Rothe
	X
	
	

	Jennifer Stringfellow
	X
	
	
	Stephane Dortch
	
	x
	x

	Christina Levio
	X
	
	
	Luther Jarmon
	
	X
	

	Stephanie Frederick
	X
	
	
	
	
	
	

	Stephane Gray
	X
	
	
	
	
	
	



1. Call to order.
2.  Council liaison, Cathy Hammann, would not be in attendance due to an emergency medical procedure.
3. Review minutes from the last meeting were not provided by Sandra Rothe at the meeting.  However, the minutes from the September 2, 2025, meeting have been attached for the board's review. Rebecca also noted that the minutes should be sent to her and Madison Harris.
4. The current Board Ordinance was passed out. Please note that this will change next month.  In addition, nominations for Chair, Vice Chair, and Secretary will be taken and voted on at the next meeting on March 2, 2026. In addition, if any board member misses three meetings without an excuse, they will be removed from the board.  Rebekah will check with Cathy Hammann, the council liaison, about the rules regarding more than three excused absences.   She reiterated the information in her January 16, 2026, email that the Sports Complex is booked for 6:00 P.M. for the following HBB meetings this year.

	Helena Beautification Board
Scheduled Meetings 2026

	February 2nd

	March 2nd

	April 6th

	May 4th

	June 1st

	July 6th

	August 3rd

	September 7th (Holiday, may need to adjust the meeting date)

	October 5th

	November 2nd

	November 16th (Second meeting for this month to finalize tree lighting)

	December 14th



5. Review of the tree lighting/Christmas Festival from last year, and the group talked about what went wrong/right. 
· Tree lighting was done too early.  
· Stephane Gray suggested that we notify the businesses in Old Town in advance.  Rebekah stated that we have done this in the past, and businesses said it was too early to notify them close to the event. Rebekah said we can do both.
· Some vendors with the same merchandise were put side by side.  The list is reviewed for this when vendors sign up, but sometimes vendors aren’t specific enough about the merchandise they offer, so it can happen.  It was suggested that we try to get more specific details from each vendor and give them the heads up, if possible.
· There was a basketball game at the same time, so that affected the turnout to some degree.
· Christina Levio was unable to get in touch with Alice Lagrone at the school for the school choir to perform at the tree lighting.  Rebekah also tried to reach Alice but was also unsuccessful. Sandra Rothe had the same issue in 2024 and had to ask office staff to leave her a message. She also left numerous messages on the phone in her classroom from October 2024 until she finally responded about a month before the event.
· Sandra Rothe noted that she had received numerous comments from Helena citizens about how much they liked the Santa and Buddy the Elf (Santa brought as a surprise). The people said we should keep the same Santa because he was very realistic and their children liked him.  Buddy the Elf was a big hit as well, but if we add him this year, we will need to check his pricing.  Chelsea and other areas hire both of them for their Christmas celebrations, so if we want Buddy the Elf, we need to get the pricing approved and let him know as early as possible so we can get him on the calendar.  Santa always reserves a spot every year for Helena.
· HOT Board is talking about collaborating with us on the tree lighting/Christmas festival.
· Sandra Rothe sent out emails to the Helena Belles with the dates of the Pumpkin House and Christmas tree lighting. A reminder was sent before the event, and the response was that they couldn’t attend due to the short notice.  However, they were notified in September.  Amanda Smitherman is the Director, and this year's request should be sent to her as Jennifer (previous contact) is no longer a member.
· Emails were also sent to Alice Lobell for the Teen Council and the Helena Boy Scout Troop 532.
· It was also brought up that there has been talk about the Christmas parade and the tree lighting being held on the same day.  Also, the route might be changed to end at the new City Hall, and the tree may be moved there.  Some agreed that it should stay in Old Town by the caboose.  
· Send an email to Rebekah if any board member thinks of anything else they want to add.
· Peggy Holly also brought up that Lee Park looks bad and asked if we would be planting there.  Rebekah will check on this since we have a smaller budget this year.

6. The budget for this year is $15,000, which is less than what we had last year. The floor was open to any ideas on areas we need or could cut costs.  We reduced the number of pumpkins ordered last year for the pumpkin house and eliminated the VIP tent and badges, which saved some money.  If anyone has any ideas or suggestions to reach out to Rebekah.
7. For new business, 
· For spring clean-up, Rebekah will look at the calendar for dates.
· We will need to look at dates for basket planting. Flower prices will need to be checked.  We usually order from the wholesale lady downtown.  Peggy Holly suggested getting pricing from Cedar Creek.  Rebecca also asked for suggestions on adding new flowers.  Stephane Gray said that Peggy would be good at suggesting new/different flowers for the basket. Most agreed that the potato plant takes over the basket.  We will need to order new baskets and liners this year.  We had 4 or 5 bags of potting soil left over. Rebecca will check whether we will be doing baskets at the new city hall building.
· Hewy Woodman will do is annual tree giveaway on February 21 and February 28th this year.  Keep in mind that he gets there early, and they usually go pretty fast.
· The Kiwanis Club has asked that we add a picnic table at Joe Tucker Park.  Peggy Holly knows someone who might be able to make one.  Rebecca wasn’t sure this would fall under the Beautification Board.
· Sandra Rothe asked who the new contact would be for Teen Council and was told that Alice Lobell, Dennis Wilson, Laura Josephs, or Leigh Hulsey would be the new contacts.
· [bookmark: _GoBack]Adjourn.


