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Helena HOTBoard 			                                January 12, 2026 at 7:00 p.m.
Annual Meeting	     		          	                                Helena Sports Complex

[bookmark: _Hlk108378636]Attendance: (P) Present  (A)  Absent  (C) Call In
	P
	Jeremy Allen
	P
	John Barnes

	P
	Jake Rasmussen
	P
	JoAnna Harman

	[bookmark: _Hlk108378840]P
	Brian Hayes
	P
	Nathan Bailey

	P
	Jay Harman
	A
	Tony Middleton

	A
	Jonathan Hollabaugh
	
	

	
	
	P
	Council Liaison Dennis Wilson



Guests: 
	[bookmark: _Hlk125208077]
	
	
	

	
	
	
	

	
	
	
	



Introduction	
· Chair Jeremy Allen, called the meeting to order at 7:02 p.m.
· Roll Call and a quorum is present. 
· Presentation of Meeting Minutes from November 17, 2025.
· [bookmark: _Hlk181872600]Motion to accept the Minutes from November 17, 2025 was made by Brian Hayes and seconded by John Barnes. 
· [bookmark: _Hlk93865150]Motion carried with Seven (7) in favor and none opposed.

Chairman’s Opening Remarks
· None
[bookmark: _Hlk150799169]

ITEM 1 Old Town Live
· [bookmark: _Hlk205653707]Working with HS Student for poster artwork. Will be asking for edits to current art that was submitted.
· FOX 6 has asked for direction on the season lineup announcement on January 14. Jeremy Allen will reach out.
· Shelby County Reporter working on article to post on January 14 in conjunction with the lineup announcement.
· Rick Carter will record the Declaration of Independence for the July 3rd event which celebrates 250 years.
· Date for April OTL has changed to April 25 with The Band of Heathens playing. Oktoberfest will be September 26 with Vox Britannia. 
· New Parking Lot behind where Petal Cart was, should be open by end of April. This will add 80 additional parking spaces.
· Still working on plans for new stage.
ITEM 2 [bookmark: _Hlk147315753]HOTBoard Social Media and webpage
· Will be adding new sponsors to webpage.
· Will add media kit to webpage.
· Working on OTL lineup announcement post. 



ITEM 3 New Business
· None.


ITEM 4 [bookmark: _Hlk147316468]Treasurer’s Report
· The balance with the City is currently in the negative. Funds from FoHOT will be moved to the city to bring that back positive.
· Sponsors are starting to come in
· Central State Bank
· Vulcan
· Denise Koch will be meeting with a potential sponsor tomorrow.

ITEM 5 Other/Open Discussion
· Discover Shelby might leave big tent in the park for the season for use for VIP tent.
· Discussion about reaching out to Jeff State Culinary school about catering VIP for one or more of the OTL events.
· Council is discussing new bylaws for city boards. Potentially each board could have their own bylaws.
· There are at least three applications for our 2 open postions.
· Nathan Bailey will talk to Moes about being a sponsor.


ITEM 6 Confirm Next Meeting Date and TIme
· Motion was made by JoAnna Harman for the February meeting to be February 11th at 7pm at the Sports Complex. Seconded by John Barnes.
· [bookmark: _Hlk181872869]Motion carried with Seven (7) in favor and none opposed.

ITEM 7 Adjournment
· Motion to adjourn made at 7:41pm
· Motion by Jeremy Allen and seconded by Nathan Bailey.
· Motion carried with Seven (7) in favor and none opposed.
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