
	
One helena Board

	Location: 
	Helena Sports Complex  110 Sports Complex Drive, Helena, AL 35080

	Date: 
	January 22, 2026 (Thursday)

	Time:  
	6:30 PM 


regular session agenda meeting minutes 

-Invocation Andy Healy
-Old Business:
-Discussed updating City Ordinance with new board name
-Board is awaiting budget for City Council.
-For all city boards, minutes and agenda to be posted a week prior to meetings; all meetings must occur on city-owned premises. 
	-New Business
-Festival packet, website/email update, and marketing logo/flyers
-Vendors, Sponsors, & Entertainment for Helena United Festival
-Discover Shelby is supposed to leave the stage after Old Town Live for Helena United Festival
-It was suggested the board should consider inviting immigration attorney to festival to host a booth
-Helena United Festival Work session scheduled for 2/10/2026 6:30 PM at Sports Complex
-Dominga will reach out to inactive board members to see if they want to participate or leave board
-Board decide if revision to mission statement and by-laws are warranted
-March 19 Meet and Greet with municipal boards and City Council members with speaker (Andy will send list of board chairs to Dominga)
-Adding link to board’s website on city website
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