816 Hwy 52 East, Helena AL 35080
City Hall Council Chambers

Helena City Council February 9, 2026
Council Work Session 5pm
» Review of all 02/09/2026 Agenda ltems

)

>
>
>

o AP/Bill Payments

o 01/26/2026 Meeting Minutes Review
Update from Council Boards and Committee Business

o Discussion of Timeline for Organizational Procedures
Update on Civil Service Act Status
Discussion of Appointees to Personnel Board for Remaining Term
Confirmation of Next Meeting

City Council Meetling Agenda épm
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>
>

Meeting Called 1o Order
Invocation
Pledge of Aliegiance
Council Roli Call
Presentation of Minutes from 01/26/2024
Revenue Report and (AP Bill Payment
Municipal Operafions Report: Mayor Billy Rosener
o Departments: Police, Fire, Library, Parks, Public Works, Inspections, Sanitation, and Ufilities
Proclamation — Recognizing Black History Month, February 2026
Recognition - Abigail Parsons ~ Third Place Pole Vault, Indoor Track & Field Championship
Approve/Deny - Resolution 02092026 — Traffic Signal and TS Upgrades on State and Local Roads in
Shelby County, ALDOT Project Number: CRPBH-MR24{902)
Approve/Deny - Resolution 02092026A — Updated Civil Service Act
First Regading - Ordinance 1037-2026 — Ordinance for Boards & Commitiees
First Reading — Ordinance 1038-2026A — Annexation — Mark & Brittnie Moore —819 HWY 1 —24 3 05 0 000
004.000
Period for Public Comment — 3 Minutes per Resident, to Sign in with City Clerk between Work Session and
Council Meeting
Council Comments
Adjournment

Proper nofice of the posted Agenda for the Pre-Council Work $ession and Regular Scheduled Meefing of the Helena City Council was given
in advance of such a public meeting and the notice remained posted through the scheduled meeting. By general consent of the Council,

agenda items may be added, removed, or considered out of order. Nexi City Council Meeting Date: Next Regular Scheduled Meeling will
be February 23, 2026 @ 5pm Work Session followed by Regular Meeting at 6:00pm,

Updated: 02/06/2026




HELENA CITY COUNCIL WORK SESSION January 24, 2024, 4:30PM

PRE-COUNCIL: Work Session

A discussion and review of City Council agenda items, projects, department, committee, and board licison reports, and
tasks assigned for City operations and business.

All Members present. Work Session started at 4:45PM.

1. Review 01/26/2026 Agenda ltems
«  AP/Bill Paymenis
«  01/12/2026 Meeting Minutes Review

2. Update from Council Boards and Committee Business

Healy states that he is stilf working with Aty Brian Hayes on updating the Boards and Committees Ordinance: is also working
with Diversity & Inclusion (One Helena} Board on their annual unity event in April, working on getting a wider array of
vendors and sponsors. Dodson states that he was out of town for the last Planning & Zoning meeting last week, but that o

preliminary plat was approved at that time; those do not require subsequent Council approval. No other board updates
given,

3. Discussion of Civil Service Act Updates

Mayor Rosener states that Attarney Hayes and Representative Hulsey have been working on getting the updated Civil
Service draft prepared and formatted with LSA down in Montgomery in order to run the legal ad. Mayor states that we
need verbat approval from Councit tonight, or rather no true objections, to start running the legal ads since those need fo
run for four weeks before Representative Hulsey can carry this down io the legisiature. Mayor Rosener stated that the cost to
run these legal ads in both Shelby County and Jefferson Couniy was going to run around $35,000 after discounts with both
newspapers. McDaniels asked if we were required to run the full thirty-one pages, or could we just run the subsiantive
changes; also stating that the Alabama Messenger is another publication option that Birmingham utilizes to run their legal
ads. Attorney Brian Hayes states that since so much of the Civil Service Act is being updated, it’s hard to pinpoint fne
substantive changes as some may be more relevant for one department and others may be more relevant for another

department, with that being said it is best interest 1o run the entire document at this time. No verbal oppaosition 1o releasing
the legal ads to run this week.,

4, Discussion of FY2026 Budget

Mayor Rosener stated that this took much longer than anticipated, stating that the old format for the budget was difficult to
understand and needed {o be revamped; it ook longer than anticipated to get a true grasp on alt of the funds and codes,
including special funds, etc. Mayor states that he thinks this is a beiter format and easier to read and understand, and will
also be easier to get more accurate financial information to the Council on a more regular basis. Mayor also mentioned
four employees that are not currently paid at market vaiue, and those four pay raises have been included in this final
budget amount; stating that if Council did not want to vote on the entire budget tonight, he at least wanted to get these
four raises approved tonight, Mayor answered questions regarding specific budget lines across the departments, No

opposition from Council on the four included pay raises; will add Resolution 01262026-FY26 Budget to the Agenda tonight
for a vote.

5. Confirmation of Next Meeting
02/09/2026 — 5PM work session

There being no further business, the work session was dismissed at 6:01PM.

ATTEST: SIGNED:

Madison Harris

Brooke Dodson
City Clerk

Council President




HELENA CITY COUNCIL January 26, 2026

MINUTES HELENA CITY COUNCIL
REGULAR MEETING
January 26, 2026

The Council of the City of Helena met in a regularly scheduled meeting on Monday night, January 26, 2026, in the Helena
Municipal Building at 4:00 P.M., the regular place and fime for holding said meetings.

Council President Brooke Dodson called the meeting to order at 6:10 P.M.
Caihy Hammann led the prayer.

The Pledge of Allegiance was led by Caden Swinford, Helena High School Wrestling Team.

4. Roll Call

Present: Cathy Hammann, Andy Healy, Dennis Wilson, Brooke Dodson, Jeff McDaniels

Members: Cathy Hammann, Andy Hedly, Dennis Wilson, Brooke Dodson, Jeff McDaniels

Absent:

Visitors: Fire Chief Chris Miller, Police Chief Mike Wood, Bill Miller, Dan Dearing. Jason Poe, City Attorney Brian Hayes,

and others {see attached list)

Councit President Brocke Dodson declared a quorum present, and meeting was open for business.

5. Minutes Approved/Corrected from Prior Meeting(s)

Cathy Hammann made a motion to approve the regular meeting minutes from January 12, 2026, with a second by Andy
Healy.

AYE: Cathy Hammann, Andy Healy, Dennis Wilson, Brooke Dodson, Jeff McDaniels
NAY: None
Motion carried.

6. Revenue Repont: Bill Payment

Andy Healy made o motion to approve the bills with a second by Dennis Wilson.

AYE: Cathy Hammann, Andy Healy, Dennis Wilson, Brooke Dodson, Jeff McDaniels
NAY: None

Motion carried.

7. Municipal Operations Report from Mayor Billy Rosener:

Thank you to our Public Works department for getting out last night ahead of the freeze and sanding any problem areas to
limit travel impact. Congratulations to Chief Wood on the tum out for the Polar Plunge last weekend:; eleven officers
participated. Registration for spring sports has wrapped up, we had over 640 students sign up. Library has several events
coming up - February 4™ Knit, Stitch, and Chat Event at 10:00AM; February 7% National Take Your Child to the Library Day.

Also, | will be hosting the first Coffee with the Community on February 28h from 9AM-11AM here in the Council Chambers;
ne agenda, just open to all o come chat and talk.

8. Motion o Amend the Agenda to Add Resolution 012462024-FY26 Budget

Jeff McDaniels made a motion to amend the agenda to add Resolution 01262024-FY26 Budget; with a second by Andy Healy.

AYE: Cathy Hammann, Andy Healy, Dennis Wilson, Brocke Dodson, Jeff McDaniels
NAY: None

Motion caried; will follow recognitions.

9. Recognition — Adilyn Dewey — Helena High School Wrestling Team Member
Presented by Andy Healy.

10. Recognition - Gabi Luna - Helena Middle School Wrestling Team Member
Presented by Andy Healy,




11. Recognition - Maci Neff - Oufstanding Young Author
Presented by Andy Healy.

12. Approve/Deny ~ Resolution 012620254-FY26 Budget

Jeff McDaniels made a motion to approve Resolution 012620246-FY26 Budget; with a second by Andy Healy.

AYE: Cathy Hammann, Andy Healy, Dennis Wilson, Brooke Dodson, Jeff McDaniels
NAY: None

Motion carried.

PUBLIC COMMENT ON RESOLUTION 01262026:
MATT HERNDON - 277 APPLEFORD ROAD

13. Perled for Public Comment - 3 Minutes per Resident, to Sign In with City Clerk between Work Session and Council
Meeting

Residents wanting to speak will sign-in with City Clerk prior to the meeting and will be given three minuies to speak.

14. Council Comments

Cathy Hammann: Thank you for being here tonight. | also want to shout out the Helena Kiwanis Club, they just completed a
beautification project at Joe Tucker Park; Daniel Barron, owner of Helena Hardware, obtained bark for the playground at
cost; and thank you to Alex Miller for bringing in some equipment fo make the work easier. Stay warm.

Andy Healy: Thank you fo the coaches for bringing these two young ladies to our attention, and thank you fo the front desk
staff for letting us know about Miss Neff and her accomplishments, I'd like to commend the young men that came out tonight

1o support their teammates, that speaks a lot to your character. Ladies, it was nice to meet your families. Thank you all for
coming out tonight.

Dennis Wilson: I'd like to piggyback on Cathy Hammann's comments and add that Alex Miller has done a great job serving
his community. He ran for office this election and has not slowed down since then, joining Planning & Zoning board, and
continuing to volunteer. We could more Alex Millers in this town. I'd also like to commend the two young ladies on the wrestling
team, we are very proud of both of them. Hopefully we can dll stay warm and summer will be here soon!

Jeff McDaniels: Ladies and gentiemen, you have before you now the FY26 budget. It may not be the best budget out there,
but it is the best budget that the Mayor has put fogether for us to approve, and as we continue to do this future years' budgets

will be better. I'd also like to ask the Mayor that any resident concems be brought to the attention of the Council as well as
the Mayor prior to the Mayor's updates to Council.

Brooke Dodson: Thank you to ihe Mayor for everyihing you have put into this budget, we know it was alot of work. We are all
new in this process and it has taken some time, and | am glad that we gof the budget in place and now have something to

work with to get our City back into good financial standing. Congratulations to those recognized tonight, we are very proud
of y'all.

15. Adjourn
There being no further business meeting was adjourned at 6:48 pm.

ATTEST: SIGNED:

mMadison Harris Brooke Dodson
Ciiy Clerk Council President




PROCLAMATION

Recognizing Black History Month

WHEREAS, Black History Month is observed each February fo recognize and honor the history,
culiure, and contributions of African Americans to our nation; and

WHEREAS, African Americans have played an important role in the growth and progress of the
United States and the State of Alabama, making lasting contributions in education, business,
government, the arts, faith, and community leadership; and

WHEREAS, the history of Alabama includes both the struggles and the achievements of African

Americans, whose strength and perseverance have helped advance equality and opportunity for
future generations; and

WHEREAS, recognizing Black History Month provides an opportunity to learn from the past,
celebraie achievements, and promote understanding and respect within cur community: and

WHEREAS, the City of Helena is committed to being a welcoming community that values
diversity, inclusion, and equal opporiunity for all residents;

NOW, THEREFORE, BE IT PROCLAIMED, that the Mayor and City Council of the Cily of Helena,
Alabama, do hereby recognize the month of February as Black History Month and encourage
residents to observe this monith through education, reflection, and community engagement.

BE IT FURTHER PROCLAIMED, that the City of Helena reaffirms its commitment to unity, respect,
and the continued effort to build a strong and inclusive community for dil.

Attest:

Billy Rosener, Mayor

Madison Harris, City Clerk

Brooke Dodson, City Council President



RECOGNITION

WHEREAS, Abigail Parsons, a student-athlete from Helena High School, has demonstrated

exceptional dedication, discipline, and sporismanship through her participation in indoor
frack and field; and

WHEREAS, Abigail Parsons competed at the Indoor Track and Field State Championship,
representing her school and community with distinction; and

WHEREAS, at the Indoor Track and Field State Championship, Abigail Parsons earned third
place in the pole vault with a successful vault of 10 feet, é inches, an oufstanding
accomplishment at the state level; and

WHEREAS, Abigail Parsons has achieved a career personal record of 11 feet in the pole vault,

reflecting her continued growth, perseverance, and commitment to excellence in her sport;
and

WHEREAS, such achievements bring pride to her family, coaches, feammates, school, and

the entire City of Helena, and serve as an inspiration fo young afhletes throughout the
community; and

WHEREAS, the City Council wishes to formally recognize and commend Abigail Parsons for
her hard work, determination, and athletic success;

NOW, THEREFORE, BE IT RESOLVED, that the City of Helena hereby recognizes and commends

Abigail Parsons for her accomplishments, sportsmanship, and dedication, on fhis 9th day of
February, 2026.

Aftest:

Billy Rosener, Mayor

Madison Harris, City Clerk

RBrooke Dodson, City Council President



RESOLUTION

WHEREAS, the City of Helena, Alabama (hereinafter at times referred to as City) is desirous of
having certain improvements made on SR-261 within the City Limits of Helena, in accordance with
plans prepared by the Alabama Department of Transportation and designated as Project Number:
CRPBH-MR24(902) Traffic Signal and ITS Upgrades on State and Local Roads in Shelby County.

WHEREAS, The Alabama Department of Transportation is now or may later be desirous of
receiving Federal Aid for improvement of said highway; and

WHEREAS, The Federal Highway Administration, an agency of the United States of America,
will not participate in any funding for the construction of said project until and unless the City will agree
to certain requirements of the Federal Highway Administration. The City, for the purpose of complying
with requirements of the Federal Highway Administration in regard to its funding of improvemnents of
the type and kind in this agreement provided for, does hereby pass and adopt the following resolution:

BE IT RESOLVED by the Council of Helena, that the plans of said project including alignment,
profile, grades, typical sections and paving layouts as submitted to this City and which are now on file in
the office of the City Clerk are hereby approved and that the location of said project as staked out by the
Alabama Department of Transportation and as shown by said plans referred to are hereby approved and
the Alabama Department of Transportation, in cooperation with the Federal Highway Administration, is
hereby authorized to proceed with the grading, draining, paving, and otherwise improving and
construction of said project in accordance with said plans.

The City by and through its Council hereby grants to the Alabama Department of Transportation
the full use of and access to the dedicated widths of any existing streets for the construction of said
project and hereby agrees to permit and allow the Alabama Department of Transportation to close and
barricade the said project and intersecting streets for as long as necessary while the said project is being
graded, drained, paved, and otherwise improved, and hereby agrees that the use of any street or highway

for parking within an interchange area will not at any time be permitted.



The City hereby further agrees to adopt or pass such legally effective ordinances and/or laws as
will permanently barricade and/or relocate certain intersecting streets as required by the State and to

permanently deny or limit access at certain locations as required by the State along said improvements,

all of which are more specifically stated as follows:

This project does not require the permanent relocation or barricading of any intersecting streets.

Please refer to: Site 21 — CR-17 (@ SR-261 (Sheet 24)
Please refer to: Project Notes (Sheet 2)
Please refer to: Traffic Signal Plan Notes (Sheet 2-A})
Please refer to: General Traffic Control Plan Notes (Sheet 2-B)
Please refer to: Temporary Traffic Control Plan (Sheets 51-58)

BE IT FURTHER RESOLVED by the City Council, that for and in consideration of the Alabama
Department of Transportation in cooperation with the Federal Highway Administration, constructing
said highway and routing traffic along the same through the City over said project, such City hereby
agrees with the Alabama Department of Transportation and for the benefit of the Federal Highway
Administration, that on the above mentioned project the City will not in the future permit encroachments
upon the right of way; nor will it pass any ordinances or laws fixing a speed limit contrary to those limits
provided for in Title 32, Chapter 5, Code of Alabama 1975, as amended, and other laws of Alabama; nor
will it permit other than parallel parking in areas where parking is permitted; nor will it allow the placing
of any informational, regulatory, or warning signs, signals, median crossover, curb and pavement or
other markings, and traffic signals without written approval of the Alabama Department of
Transportation and the Federal Highway Administration, of the location, form and character of such
installations. The traffic control devices and signs installed during construction, and those installed after

completion of this project shall be in accordance with the latest edition of the national Manual on



Uniform Traffic Control Devices and accepted standards adopted by the Alabama Department of
Transportation of the State of Alabama and by the Federal Highway Administration. The City further
agrees that subsequent traffic control devices deemed necessary by it in keeping with applicable statutes,
rules and regulations to promote the safe and efficient utilization of the highway under the authority of
Title 32, Chapter 5, Code of Alabama 1975, and all other applicable laws of Alabama, shall be subject to
and must have the approval of the Alabama Department of Transportation of the State of Alabama and
of the Federal Highway Administration, prior to installation and the City further agrees that it will
enforce traffic and control the same under the provisions of Title 32, Chapter 5, Code of Alabama 1975,

and other applicable laws of Alabama.



BE IT FURTHER RESOLVED by this City Council:

1. That the City agrees to perform all maintenance on crossroads, service drives, or relocated
roads that are not designated Federal or State highways that are in the jurisdiction of the
City.

2. That the City agrees to perform all maintenance on any existing road which has been

replaced by a new road; or, if the existing road is not used, the City has the option of
vacating same.

3. That the City agrees to perform all maintenance on interchanges to the theoretical crossing
of the denied access line.

4.  That the City agrees to perform all maintenance on grade separations along the roadway to
the end of the bridge, or the denied access fence, whichever the case.

It is understood and agreed that no changes in this Resolution or Agreement shall in the future be

made without having obtained the prior approval of the Federal Highway Administration.

THIS RESOLUTION PASSED, ADOPTED, AND APPROVED this the day of
, 20
ATTEST
City Clerk Mayor

I, the undersigned, Clerk of the City of Helena do hereby certify that the above and foregoing is a

true and correct copy of a resolution duly and lawfully adopted by the Council of the foregoing City, at
its regular meeting held on the day of , 20 , which
resolution is on file in the office of the City Clerk.

Given under my hand and the official seal of such City this day of
, 20

CITY CLLERK



RESOLUTION 02092026A

Approving a New Civil Service Act for the City of Helena, Shelby County, Alabama.

WHEREAS, the City of Helena, Alabama determined it served a public purpose to establish
personnel rules and regulations for the employees of the City of Helena as set forth in the City of
Helena, Shelby County, Alabama Civil Service System Act ("Act™) (Act 92-201); and

WHEREAS the City of Helena recognizes and deems it appropriate and in the best interests

of the city to periodically review the Act for compliance and to revisions as needed; and

WHEREAS, the City of Helena has determined thatg
Helena, its employees, and the public to propose a new (g
Civil Service System Act ("Act") for the purpose of yg '
rules and regulations; and

the best interest of the City of
gna, Shelby County, Alabama

THEREUPON, councilmember, moved and a councilmember,
i Q Jplution be given vote, and said resolution passed

[SEAL|

Madison Harris, City Clerk/Treasurer



I, the undersigned City Clerk/Treasurer of the City of Helena, Alabama, do hereby
certify that the above and foregoing is a true copy of Resolution 02092026A lawfully passed
and adopted by the City Council of the City of Helena, at a regular meeting of such Council
held on the 9th day of February 2026 and that such Resolution is on file in the office of the
City Clerk/Treasurer and that no action has been taken to rescind or modify said Resolution.

IN WITNESS WHEREQF, I have hereunto set my hand and affixed the official seal
of the City on this 9th day of February 2026.

arris, City Clerk/Treasurer
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A BILL
TO BE ENTITLED

AN ACT

Relating to Shelby County; to establish a civil service
system in the City of Helena; to provide for the board; to
provide for the appointment of a director; to provide for the
establishment of policies; to provide for an appeals process;
and to repeal Act 92-201, 1992 Regular Session (Acts 1992, p.
442), relating to the civil service system of the City of
Helena.

BE IT ENACTED BY THE LEGISLATURE OF ALABAMA:

Section 1. This act shall be known and may be cited as
the City of Helena Civil Service System Act.

Section 2. For the purposes of this act, the following
terms have the following meanings:

(1) APPCINTING AUTHORITY. The mayor, city council, or
any employee of the city duly authorized to make appointments
to the regular service by virtue of his or her supervisory
capacity.

{2} CERTIFICATION. A submission of names of eligibles
from a reemployment list, promotion list, or eligible register
to any appointing authority for the purpose of filling a

position in the classified service.

Page 1
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(3) CITY. The City of Helena.

(4) CLASS. A group of positions in the regular service
sufficiently similar in respect to the duties,
responsibilities, and authority that the same descriptive
title may be used to identify all positions allocated to the
class; that the same requirements as to education, experience,
capacity, knowledge, proficiency, ability, and other
qualifications should be required of the incumbents; that the
same tests of fitness may be used to choose qualified
employees; and that the same schedule of compensation can be
made to apply with equity.

(5) CLASSIFICATION. The assigning of a position to the
appropriate class in accordance with its duties,
responsibilities, and authority.

(6) CLASSIFIED SERVICE. Any employment position in the
city, whether regular, probationary, temporary, or exempt, for
which a position of employment exists and the salary and
benefits are determined by the appointing authority.

(7} COUNCIL. City Council of the City of Helena.

(8) DEMOTION. Any disciplinary or other action that
reduces the pay grade or pay step of a nonexempt employee in
the regular service.

(9) DEPARTMENT HEAD. Any individual who provides
administrative and supervisory work in directing all
activities and employees of a city department.

(10) DIRECTOR. The personnel director appointed by the

mayor or the company contracted by the mayor to perform

perscnnel services.

Page 2
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(11) ELIGIBLE. An individual whose name is on a
reemployment list, a promotion list, or an eligible register.

{12) ELIGIBLE REGISTER. A record containing names,
listed and ranked in order of their final earned average from
the highest to the lowest, of those individuals who have
successfully completed prescribed tests and are qualified for
original appointment to positions in the class for which the
test was held.

(13) MAYOR. The individual elected or appointed to the
official position of mayor of the city.

(14) OPEN~COMPETITIVE. The process of seeking qualified
candidates for a regular position from any qualified
individual including taking applications from the general
public and other employees in the regular service not
otherwise in the department for which the position exists.

(15) PAY GRADE. The specific pay range set forth in the
pay plan for a classification.

{16) PAY STEP. The specific pay rate within a pay range
as set forth in the pay plan.

(17) PERSONNEL BOARD. The board created by this act.

(18) POSITION. Any job or set of duties in the regular
service requiring the fuli-time employment of one individual
in the performances and exercises of the job or duties.

(19) PROBATIONARY EMPLOYEE. An employee appointed to a
regular position from a reemployment list, promotion list, or
eligible register who has not completed his or her
probationary period.

{20) PROMOTION. An advancement from one class to
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another related occupational class with increased duties or
responsibilities, or both, and for which & higher rate of pay
is prescribed.

(21) PUBLIC HEARING. A meeting of the board, open to
the public, at which any resident, taxpayer, or party at
interest may appear and may ke heard.

(22) PUBLIC NOTICE. A written notice placed upon the
bulletin board maintained at or near the entrance to the
offices of the city clerk in a place accessible to the public
during business hours.

(23) PUBLIC RECORD. A record which the public has the
right to inspect in a reasonable manner during ordinary
buginess hours.

(24) QUALIFICATIONS. The minimum experience,
educational, physical, and personal requirements determining
the eligibility of an applicant for examination.

(25) REEMPLOYMENT LIST. A list containing the names of
individuals who have occupied, and have been separated from,
regular positions in the classified service and who are
entitled to preference in appointment to vacancies in
positions.

(26) REGULAR EMPLOYEE. An employee who was appointed
under this act to a regular classified position and who has
completed his or her probationary period, the hours of work of
which shall be fixed by the appointing authority with due
regard to the convenience of the public, and to working hours
customarily observed in the community.

(27) REGULAR POSITION. Any position in the regular
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service which has required or which is likely to require the
full-time services of an individual without interruption for a
period of more than six months.

(28) SEASONAL POSITION. Any position in the classified
service which requires or is likely to require the services of
an incumbent during certain parts of each year, only at
recurring annual or other periods.

(29) SERIES. A subdivision of a group c¢onsisting of two
or more classes of positions, similar as to line of work but
differing in responsibility or difficulty, which constitutes
steps in a normal line of promotion.

(30) SPECIFICATIONS. A formal statement descriptive of
a position that contains all of the following:

a. The title and class.

b. A description of the duties or responsibilities of
the position.

¢. The minimum qualifications required of applicants as
to education, experience, physical ability, or other
attributes.

(31) TEMPORARY POSITION. Any employment position in the
city which is not regular, but which requires or is likely to
require the services for a set period of time not to exceed 12
months.

(32) TEST. A written or oral examination, or poth, or
other methods established as herein provided to determine the
merit, efficiency, or general fitness of applicants for

positions.

{(33) TITLE. The term used to designate all employment
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by class and grade and shall be descriptive of the duties of
the position.

Section 3. (a) There is created a personnel board for
the City of Helena which shall be comprised of the following

members :

(1) Member One, elected by the employees of the regular

service.
(2) Member Two, appointed by the mayor and city
council.

(3) Member Three, selected by Member One and Member

Two.

({b) Member One shall serve an initial term of four
years. Member Two shall serve an initial term of three years.
Member Three shall serve an initial term of two years. The
subsequent terms of all members shall be four years. A vacancy
in any board position shall be filled in the same manner as
the initial selections.

(¢) In order to be selected to serve on the board, or
to continue to serve on the board, an individual must meet all
of the following qualifications:

(1) Is a qualified elector of the city.

(2) Has not held public office, been a candidate for
public office, or held office with a political party in the
previous three years.

(3) Is not an employee of the city or the relative or
domestic partner of an employee of the city.

Section 4. The board shall do all of the following:

(1) Meet in regular session at least semiannually.
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(2) Adopt board policies, rules, and regulations.
(3) Hear and render decisions in appeals of
disciplinary and related matters.

(4) Transact any other business within the purview of

the board.

Section 5. (a) The mayor may appoint a personnel

director.

(b) The personnel director shall carry out the policies
established by the board.

(c) The personnel director may be suspended or
terminated by the mayor for cause, subject to a right of
appeal directly to the board.

(d) BAny regular employee may file a complaint against
the personnel director directly to the mayor.

(e) The personnel director shall do all of the
following:

(1) Serve as secretary of the board.

(2) Prepare any policies, rules, or regulations for the
approval of the board.

(3) Coordinate with the city regarding this act.

(4) Report findings and recommendations of the board to
the city.

(5) Administer oaths, issue subpoenas, demand the
attendance of witnesses, and compel the production of records,
documents, and papers in connection with investigations,
hearings, or inguiries.

{6) Study the organization, operation, and workforce

requirements of the city's departments.
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(7) Make recommendations to the board.

(8) Maintain an official roster of all positions in the
city.

(9) Maintain a record of all personnel transactions in
the city.

(10} Promote and assist in the establishment of
programs for employee pensions, welfare, health care, and
career development.

(11) Work with departments to maintain employee and
retiree files, including tax and benefit elections, resumes,
disciplinary actions, responses, applications, and copiles of
certificaticons and training.

(12) Work with departments to counsel employees on
their rights under this act and city policy.

(f) The mayor may contract with a human resources
company to carry out the duties of the personnel director.

Section 6. On June 1, 2026, all employees holding
regular full-time positions in the service of the city shall
continue in their regular status in the classified service as
provided in this section, unless the position to which they
are appointed or elected is otherwise exempted by this act.
The service shall be divided into the following two
categories:

(1) A regular service comprised of all employees and
appointees holding regular full-time positions in the service
of the city. Employees occupying these positions shall be in

the classified service unless specifically exempted under this

act.
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(2) An exempt service comprised of all of the

following:

a. Part-time employees.

b. Individuals engaged in teaching or in supervision
teaching in the public schools who work for the city.

c. Officials elected by popular general vote.

d. The city clerk, city treasurer, or the city
clerk-treasurer elected pursuant to Section 11-43-3, Code of
Alabama 18975.

e. The police chief ox fire chief elected pursuant to
Section 11-43-53, Code of Alabama 1975.

f. Any city manager appointed pursuant to Section
11-43-20, Code of Alabama 1975. Nothing in this paragraph
shall require the appointment of a city manager.

g. Any other individual appointed or elected pursuant
to Section 11-43-3 or 11-43-5, Code of Alabama 1975, to the
extenlt of an individual's official designation as a statutory
official within the city.

h. The Jjudge of any court.

i. The city attorney.

j. The city prosecutor.

k. The administrative assistant to the mayor.

1. The director of personnel.

m. Individuals serving in long-term positions funded or
partially funded by state or federal grant funds.

n. Common laborers, seasonal employees, and temporary
employees as determined by the city.

0. Part-time members of boards.
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p. Attorneys, physicians, surgeons, and dentists, who,
with permission of the appointing authority of the city,
engage in outside similar employment.

Section 7. (a) The classification plan shall provide a
complete inventory of all employee positions in the service of
the city and an accurate description of and specifications fox
each class of work, including all other employee positions in
the city for which salary and benefits are set out by the
city, with the exception of the city council and mayor. The
plan shall standardize titles so that each is indicative of a
definite range of duties and responsibilities and has the same
meaning throughout the service and shall show whether the
position is deemed a regular or exempt position.

(b} The classification plan shall consist of the
following:

(1) A grouping in classes of positions which are
approximately equal in difficulty and responsibility, call for
the same general qualifications, and can be equitably
compensated within the same range of pay under similar working
conditions.

(2) Class titles that are descriptive of the work of
the class and identify the class. These class titles shall be
used in all personnel, accounting, budget, and related
records. No person shall be appointed to or employed in a
position in the classified service under a title not included
in the classification plan. Working titles may be used in the
course of departmental routine to indicate authority, status

in the organization, or administrative rank.
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(3) Job descriptions for each position. The
descriptions shall first be recommended by the director or
department head with approval by the mayor. The written
specifications for each position shall include all of the

following:

a. A title which is descriptive and consistent with

other titles in the plan.

b. A brief overall description of the kind and level of

work.

c. BExamples of typical duties performed in positions in
the class.

d. Qualification reguirements setting forth the
necessary experience, education, certifications, physical
endurance, physical fitness level, or other reguirements.

e. The required knowledge, skills, and abilities needed
in order to perform the work, the pay grade associated with
the position, and the supervision of the position.

(4 An allocation list showing the class title of each
position in the regular service as identified by the name of
the occupant.

(¢) The classification plan shall be used as follows:

(1) As a guide in recruiting and examining candidates
for empicyment.

(2) For determining lines of promotion and in
developing employee training programs.

(3) For determining salaries to be paid for various
types of work based on wage surveys and job analysis.

(4) For determining personnel service items in

Page 11



309
310
311
312
313
314
315
316
317
318
318
320
321
322
323
324
325
326
327
328
329
330
331
332
333
334
335
336

departmental budgets,

(5} For providing job terminology understandable by all
officials, employees, and the general public,.

(d) The council, by resolution, shall prepare or direct
the preparation of the classification plan, as needed, from
time to time. When the plan is completed and adopted, the
director shall submit to each department head a copy o¢of the
class specifications for each position class and a list
allocating the positions to the tentative position classes.
Each department head shall notify employees about the
allocation of their respective positions. The director shall
make a copy of the class specification and individual
allocation available to each smployee or his or her
representative on request.

(e} The director shall maintain the classification plan
to reflect the duties performed by each employee in the
classified service and the class to which each position is
allocated.

(£} The director shall do all of the following:

(1) Recommend to the mayor and city council the
establishment of new position classes and the deletion or
revision of existing classes.

(2) Review the duties and responsibilities of each new
position established and allocate the position to the
appropriate position class.

(3) Periodically study positions to determine if
changes in duties and responsibilities are necessary and

recommend reallocation or reclassification of positions. A
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classification study may be made at the request of the mayor
or city council. A change in duty assignments of a current
employee may occur only after the employee has been performing
the duties for a sufficient duration to warrant investigation,
and a change in the employee's duty assignment may not be
temporary 1in nature.

(4) Direct the grading and classifying of all positions
in the classified service at least once every five years.

(g) When a position is reallocated to another position
class, the method of filing the position shall be determined
under this act regarding transfers, demotions, or promotions
as may be appropriate.

(h) The mayor may recommend to the city council the
elimination or modification of approved job descriptions and
positions in the classification plan, together with any pay
grade recommendations associated with the position. Upon
approval by the council, any nonexempt regular employee
currently serving in a position being eliminated or modified,
where the change would result in the employee's termination or
demotion, shall have all rights of appeal afforded to
employees solely as to the question of whether the elimination
or modification was arbitrary and capricious. In the event a
modification of a nonexempt employee position results in
additional duties, the affected employee may request, in
writing, a pay grade review by the council, and the council
may modify the pay grade classification.

Section 8. (a) The city, after recommendation of the

mayor and resolution of the council, shall adopt rules,
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polices, and procedures for employees compiled in an employee
handbook, which may be amended from time to time. At a
minimum, the handbook shall contain poliicies and procedures
covering all of the following subjects, and shall be
consistent with this act and all other state or federal laws:

(1) The accrual and use of sick leave by employees.
However, the sick leave of any employee in the regular service
already accrued as of the effective date of this act may not
be diminished.

(2) Overtime and compensation. However, the overtime
and compensation of any employee in the regular service
already accrued as of the effective date of this act may not
be diminished.

(3) The accrual and use of vacation time. However, the
vacation time of any employee in the regular service already
accrued as of the effective date of this act may not be
diminished.

(4) Military leave of absence, including temporary
leave for National Guard and armed forces reserve training.

(5) Summonses for jury duty or as a witness in court.

(6) Periods of permitted absence without leave.

(7) Employment outside of the regular service and
related conflicts of interest.

{8) Open position posting, applicant recruitment,
applicant testing, and eligibility determination.

(9) Resignation and retirement from the regular

service.

(10) Annual and intermittent reviews of employee
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performance.

(11) Loss of required certifications and other
requirements for continued performance in the class.

(12) Reporting conflicts of interest.

(13) Handling of grievances between and among employees
that do not rise to the level of disciplinary actions.

(14) The proper certification of payroll so that
payroll compensation is timely and accurately kept.

(15} Layoffs, reductions in force, and reinstatements.

(16) Disciplinary causes and actions for employees in
the public service.

(b) The city may impose disciplinary action on any
employee who vioclates the rules, regulations, or codes of
conduct adopted by the city.

(¢) Nothing in this act shall prohibit the police,
fire, and other applicable departments from instituting
standard operating procedures, rules, and regulations for
departmental operations enforceable upon employees in that
department that are in addition to and not otherwise
inconsistent with the rules, policies, and procedures of the
city. The city may impose disciplinary action for violations.

Section 9. {(a) The council, with the aid of the
director, mayor, and other city personnel the council deems
necessary, by resolution, shall adopt a pay pian as the basis
of compensation for employees in the service of the city. The
plan shall be constructed to provide fair compensation for all

classes in the classification plan with due regard to all of

the following factors:

Page 15



421
422
423
424
425
426
427
428
429
430
431
432
433
434
435
436
437
438
439
440
441
442
443
444
445
446
447
448

(1) Varying degrees of difficulty and responsibility
among the several classes of work.

(2) Prevailing rates of pay and fringe benefits for
similar employment in private establishments and other public

jurisdictions in the area.

(3) Recruiting experience for the several classes of
work.

(4 Financial conditions of the city.

{b) The pay plan adopted by the council shall contain
all of the following information:

{1) Special and specific provisions for administering
the plan.

(2) A basic salary grade for each position class in the
classification plan.

(3) A basic salary schedule containing the minimum
rate, maximum rate, and intermediate rate of pay for each
salary grade, and a conversion of rates for basis of payment.

(4) The basis of pay indicating the number of weekly
work hours in general application to the classified service or
exceptions.

(c) Upon final adoption by the council, the plan shall
be disseminated to all employees by the director. The plan
shall become effective within 30 days after its adoption by
the council.

(d) The pay plan shall be amended in accordance with
the following procedures:

(1) When the mayor and council, by resolution, add a

new position to the classification plan and fix the salary
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grade, the job description shall assign the position to the
appropriate pay grade.

(2) In the case of a proposed pay plan amendment
directly affecting the pay of more than three regular
employees, prior to amending the pay plan, the mayor and the
council shall provide an opportunity for employees to present
thelr wviews.

{e} The council, by resolution, shall £fix the holidays
that employees shall observe. Employees on non-pay status,
such as a leave of absence or on paid military leave, shall
not earn additional time for holidays. All regular employees
of the city shall receive the same number of holidays.
Employees who are required to work on an observed holiday
shall be compensated in accordance with this act and federal
law.

(£f) Any pay plan previously adopted by the city on the
effective date of this act shall remain in force and effect
until and unless amended or replaced as provided in this
sectien.

(g) Bach employee in the regular service shall be paid
at a rate set forth in the pay plan for the classification in
which he or she serves, in accordance with the following
provisions for administering the pay plan:

(1) New appointments to the regular service shall be
made at the beginning rate of the salary range for the
classification to which the appointment is made, unless in the
discretion of the appointing authority circumstances, skills,

or experience dictate a different rate.
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477 (2) Salary advancement within established salary ranges

478 shall be based on meritorious performance on the job as set
479 out in the employee handbook and shall be in accordance with
480 the provisions for administering the pay plan. An efficilency
481 rating reflecting satisfactory performance shall be required
482 for advancement. An employee with continued satisfactory

483 service shall be eligible for future annual increases until
484 such time as the maximum rate for the range is reached.

485 (3) In the event a regular employee 1is promoted,

486 transferred, or demoted, his or her rate of pay for the new
487 position shall be determined as follows:

488 a. Upon promotion, the employee's regular base pay
489 shall determine the new rate in the promotional class. The new

490 rate shall be the larger of either of the following:

491 1. A one step increase above the former rate.

492 2. The entrance rate for the promotional class.

493 3, A different rate within the salary range at the
494 discretion of the appointing authority when circumstances,
495 skills, or experience dictate a different rate.

496 b. When an employee is demoted, compensation shall be
497 reduced to the salary prescribed for the class or grade to

498 which the employee is demoted, or the step rate reduced if the

459 employee remains in the position. In no event shall the pay
500 grade exceed the maximum approved rate of the new

501 classification.

502 c. When an employee is transferred from one department

503 to another, the step in the pay range shall be in accord with

504 the approved job description of the position to be occupied by
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the employee. All transfers shall be approved by the
appointing authority.

(h} In the event the rate of pay of a supervisor is
less than or equal to the base rate of pay of subordinates
directly supervised in lower related classes, the rate of the
supervisor may be advanced in grade by the council.

Section 10. (a) Vacancies and newly created positions
in the regular service shall be filled by open-competitive,
transfer, promotion, appointment, reappointment, or demoction
as determined by the appointing authority.

(b) When a vacancy exists for a regular position that
is not otherwise exempt from this act, the appointing
authority shall inform the director of the vacancy and whether
the position is a promotional or open position. The director
shall then certify to the appointing authority eligibles from
the appropriate list in the manner and pursuant to the
procedures as set forth in the employee nandbook. The
appointing authority shall then make an appointment from the
names certified to him or her.

(c) The procedure for appointments to the regular
service shall ke as follows:

(1) An appointment to a full-time regularly budgeted
position made from a certified eligible register shall be for
& probationary period. The probationary period shall be an
integral part of the examination process and shall be utilized
to evaluate the employee's performance on the job and for
dismissing any employee who does not meet the required

standards of performance. The probationary period shall be one
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year from the date of appointment with no interruptions in
service.

(2) An employee in probationary status may be
discharged without the right of appeal.

(3) A promotional probationer who 1s demoted for
unsatisfactory service may return to the position held prior
to appointment, if still vacant, without right of appeal. In
the event the position is filled, the mayor shall determine
the manner in which the employee shall be retained in the
service, being closely guided by the provisions governing
layoffs and reductions in force. The demoted employee may
elect to separate from the service and have his or her name
retained on the layoff list for the classification of the
former position for a period not to exceed two years.

(d) Employment of an eligible from an eligible register
in a full-time regularly budgeted position, after the
satisfactory completion of a probationary period, shall be a
regular appointment, for which the suspension, demotion, or
termination shall be subject to all rights of appeal as set
forth in this act.

(e) In the absence of an eligible register, or until a
register is available, the mayor, for urgent need, may
authorize the filling of a vacancy by provisional appointment.
Any candidate for provisional appointment shall meet
educational, experience, and related requirements set Dby the
appointing authority. Provisional appointment shall be for a
period of not more than nine months. Any provisional employee

failing to qualify by examination shall be separated from the
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position after the appropriate eligible register is certified
and the replacement appointed or earlier at the direction of
the mayor. The provisional appointment of an individual shall
not confer on the appointee any rights of status, appeal, or
related rights set forth in this act.

(£) No officer or employee of any department of the
city shall make or approve any payment for personal services
to any individual holding a position in the regular service
not otherwise exempt from this act unless the position was
filled from a certified list of eligibles approved by the
director. The director may refuse to certify the payroll,
voucher, or account of any ineligible individual found to be
performing the duties of a position.

(g) The appointing authority shall not be bound by the
list of eligibles to fill any vacancy set forth for positions
in the exempt service. Further, an appointment to the exempt
service shall not confer any right of status, appeal, or any
related right under this act.

(h) Vacancies in positions above the lowest rank in any
category in the classified service shall be filled as far as
practicable by the promotion of employees in the service
unless otherwise determined by the appointing authority. In
each case, the appointing authority shall determine whether an
open-competitive or promotional examination will serve the
best interests of the service in attracting well-qualified
candidates. Promotions in every case must involve a definite
increase in duties and responsibility. The change of an

employee from a position in a class to a position in another
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related occupatiocnal class for which the maximum rate is
higher shall be deemed a promotion.

(i) An employee may be demoted to a position of a lower
grade or pay for which he or she is gualified for any of the
following reasons:

(1} The employee would otherwise be laid off because
the position is being abolished or reclassified to a different
grade, there is a lack of work or funds, or another amployee
returns to the position from an authorized leave.

(2) The employee does not possess the necessary
qualifications to render satisfactory service in the position.

(3) The employee is removed during probation.

(4) The employee voluntarily requests the demotion.

(5) The employee is demoted for disciplinary reasons.

(i) All demotions shall be approved by the appointing
authority and pursuant to the rules adopted by the city. If a
non-probationary employee is demoted against his or her will,
he or she may appeal to the board as provided in this act.

(k) The involuntary change of an employee from a
position in a class or job to another class or job for whnich
the maximum rate is lower shall be deemed a demotion and shall
be carried out in accordance with this act.

(1) The appointing authority, at any time, may assign
an employee in the regular service under his or her
jurisdiction from one position to another in the same class
regardless of the shift, location, hours of work, or other
consideration as long as the work week basis remains the same.

Any transfer made pursuant to this subsection shall be made
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with the retention of all rights of seniority, vacation, sick
leave, and overtime as the employee may have accrued.

(m) An appointing authority may assign any employee in
the regular service under his or her jurisdiction any duties
related to the employee's current classificaticn. An employee
in the regular service may not be assigned the duties of a
different class for a period in excess of one year. Any and
all assignments outside the classification shall be
immediately reported to the director and the mayor.

Section 11. (a) The tenure of every employee in the
regular service shall be conditioned on the satisfactory
conduct of the employee and the continued efficient
performance of assigned duties and responsibilities. A regular
employee may be dismissed, demoted, or suspended for cause or
for any reason deemed to be in the best interests of the
public service and shall have the right of appeal as set forth
in Section 12. The reasons for the action shall be furnished
in writing to the employee and the director.

(b) The following are among the causes which are
sufficient for dismissal, demotion, or suspension:

(1) Absence without leave.

(2) A conviction for any criminal act involving
controlled substances, alcohol, violence, theft, embezzlement,
or any crime charged as a felony.

(3) Conduct unbecoming an employee in the public

service.

(4) Conviction for a criminal offense involving moral

turpitude.
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(5) Disorderly or immoral conduct.
{6) Failure to pay or make proper provision for the

liquidation of just debts.

(7) Incapacity due to mental or physical disability of
a permanent nature.

{8) Incompetency or inefficiency.

{9) Acts of insubordination, including, but not limited
to, refusal to obey legitimate orders, delay or failure to
carry out assigned work, disrespect, insolence, or like

behavior.

(10) Intoxication while on duty or public intoxication
while off duty.

{11) Neglect of duty.

(12} Negligence or willful damage to public property or
waste of public supplies or egquipment.

(13) Violation of any regulations or orders published,
made, or given by a superior officer.

(14) Willful violation of any provision of this act or
the employee handbook.

(153) Viclation of city or departmental rules or
regulations.

{16) Tardiness.

(17) Disregard of safety rules or regulations.

(18) Falsification, misrepresentation, or suppression
of any information, including, but not limited to, employment
applications, employee reports, records, or time entry

required by or supplied to any agency, including, but not

limited to, the city.
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(19) Refusal to fully and truthfully answer questions
from a supervisor or other designated individual during any
inquiry, interrogation, hearing, or court proceeding.

(20) Habitual or repetitive acts of misconduct,
violations of policy, or infractions of rules or regulations.

(21) Use of paid time for personal reascns or business
reasons other than the purposes for which the individual was
hired.

(22) Failure to maintain required objective
certifications or other requirements necessary to perform the
duties of employment.

(23) For any other reason deemed to be in the best
interest of the public service.

(c) Notice of suspension, dismissal, or demotion shall
be in writing and shall set forth all of the following:

{1) The cause of action.

(2) The discipline imposed.

(3) The date the suspension, dismissal, or demotion is
set to become effective.

(4) Any other information deemed appropriate.

(d) A copy of the notice shall be delivered to the
director on the same day that the notice is served on the
employee. Notification shall be made prior to or on the date
the dismissal or demotion is to be carried out, or as soon as
practicable.

{e} An appointing authority may suspend without pay any
employee under his or her supervision. In the event a

suspension or series of suspensions do not exceed an aggregate

Page 25



701
702
703
704
705
706
707
708
709
710
711
712
713
714
715
716
717
718
719
720
721
722
723
724
725
726
727
728

of 40 working hours for a single offense or 80 working hours
in any year of service, the employee shall not have the right
of a hearing. If a suspension or series of suspensions do
exceed those limits, a regular employee may appeal as provided
in Section 12. A suspension shall be affected by service upon
the employee by the appointing authority of a written
statement of the delincuency for which suspension was made
with a copy delivered to the director. The suspended employee
may file an answer with the board and the department head.

(fy An employee serving a probationary period may be
disciplined, demoted, or dismissed by an appointing authority
without right of appeal.

{g) Any employee suspended without right to a hearing
may obtain a review of the suspension by the appointing
authority by filing with the mayor, not more than two business
days after receipt, a written answer to the charges and a
request for the review,

Section 12. {(a) An employee with regular status may
appeal disciplinary action of dismissal, demotion, or
suspension. The discipline imposed shall not be otherwise set
aside the pendency of an appeal. An employee desiring to
appeal, within 10 calendar days after notice of disciplinary
action, shall file with the director and the mayor a written
answer to the charges and request a hearing. The answer shall
contain all of the following:

(1) The reason for the dismissal, demotion, or
suspension.

(2) An admission or denial of guilt.
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729 {3) The reasons why the dismissal, demotion, or

730 suspension should not take effect.
731 (b) Upon timely appeal, the board shall order a hearing
732 of the charges before a hearing officer appointed pursuant to

733 board rules and this act. The hearing shall be solely for the

734 purpose of determining whether substantial evidence supports
135 the disciplinary action, and whether the employee, Dby reason
736 of his or her act or acts as charged and his or her record of
737 service, should be retained in the service, removed, or

738 otherwise disciplined. A hearing officer shall not be bound by
739 the technical rules of evidence but shall diligently seek all
740 the information bearing on the merits of the case. Each

741 hearing officer shall be a practicing attorney licensed in
742 this state who shall take testimony offered in support and
743 denial of the charges and, within 15 days of the hearing,

744 shall submit to the board and the parties a finding of facts,
745 an interpretation of law, and a recommended decision. Either
746 party may be represented by counsel.

7477 (c}) The hearing officer may permit discovery by any
748 party. The hearing officer shall hold the hearing within 30
749 calendar days of his or her appointment by the board unless
750 all parties consent to a continuance. The hearing officer may
751 authorize the parties to use one or more discovery methods

752 from the Alabama Rules of Civil Procedure, provided that the

153 hearing officer shall determine the specific rules of
754 discovery and shall set the required times of response.
755 (d) When a request for discovery is directed to an

756 officer or employee of the city, the city shall make the
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individual available on official time for the purpose of
responding to the request and shall assist the individual as
necessary in responding to the request. A party seeking
discovery from a nonparty shall initiate the process by
serving a request for discovery signed by the hearing officer
on the individual. The hearing officer may issue subpoenas for
production and attendance, enforceable by the Circuit Court of
Shelby County, upon failure to obtain the voluntary
cooperation of a nonparty. Upon written request, the hearing
officer may subpoena noncharacter witnesses for or against the
employee. Employees in the regular service shall be required
to attend and testify without subpoena.

(e} The parties shall be present at the next regular or
special meeting held by the board after receipt of the hearing
officer's findings. The board shall consider the report and
may do any of the following:

{1) Set aside the repcrt.

(2) Order a new hearing.

(3) Rescind, modify, or increase the penalty imposed by
the appointing authority.

(4) Affirm the report as written and certify its
findings to the appointing authority.

(f) At the meeting, the board may reguest summation
statements from the parties, not to exceed 15 minutes per
party, in response to the hearing officer's report. A
summation statement shall be limited to the finding of facts.
The board shall render its decision at the meeting, unless the

board votes to continue the hearing to a date certain and
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notifies all parties of that date,

(g) A decision of the board shall be final and may be
appealed by either party to the circuit court to review
questions of law and whether the decision is supported by
substantial and legal evidence. On appeal, the circuit court
may not reverse the finding of the board unless the court
finds the decision was arbitrary and capricious against the
great weight of evidence, or otherwise invalid due to fraud,
and shall reverse, remand, or render the cause. The decision
of the board shall ke controlling until reversed on appeal.

(h) An appeal to the circuit court shall be perfected
by filing a notice of appeal with the Circuit Court of Shelby
County, signed by the appealing party, indicating that the
party appeals the board's decision and citing the reasons for
the appeal. A notice of appeal shall confer jurisdiction upon
the circuit court. A notice of appeal must be £iled within 10
calendar days of the announcement of the board's decision, and
an appeal shall be served on the director within two days of
the file of the notice of appeal with the circuit court.

Section 13. (a) All of the following activities shall
be prohibited:

(1) No individual may be appointed or promoted to, or
dismissed from, any position, or any way favored or
discriminated against with respect to employment on the basis
of race, color, creed, political activity, national origin,
sex, gender, pregnancy, childbirth, pregnancy-related
conditions, sexual orientation, gender identity, marital

status, religion, political affiliation, age, disability,
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genetic information, service in the military, or any other
characteristic protected by applicable federal, state, or
local laws or ordinances.

{2) No individual may seek or attempt to use any
political endorsement in connection with any appeointment to a
position.

(3} No individual may use, directly or indirectly, any
official possessed or anticipated authority to influence,
secure, or attempt to secure for any other individual an
appointment or advantage in appointment to any position, an
increase in pay, or any other advantage in employment in a
position, for the purpose of influencing the wvote or political
action of any individual, or for any consideration.

(4) No individual in the employment of the city,
whether reqular or otherwise, may be denied the right to
participate in political activities, to the same extent as any
other resident of the state, incliuding endorsing candidates or
contributing to campaigns.

(5) No individual in the employment of the city may be
prohibited from joining local political clubs or organizations
or state or national political parties.

(6) No individual in the employment of the city may be
prohibited from publicly supporting issues of public welfare
or circulating or contributing to petitions calling for or
supporting referendums.

(7) No individual may engage in political activity
while on duty or in uniform.

(8} No individual may attempt to use political
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authority or position for the purposes of influencing the vote
or political action of another individual.

(b} A regular employee of the city may seek candidacy
for public office by resigning his or her position for the
purpose of becoming a candidate for nomination or election to
a public office in the city. The employee's resignation shall
be considered a leave of absence without pay if all of the
following conditions are met:

(1) A written resignation 1is submitted to the
employee's appeointing authority stating the purpose for the
resignation with a copy forwarded to the director.

(2) Within six months of the resignation date, he or
she requests to be reinstated to the eligible register for the
position.

(3} The position has not been filled between the
resignation date and the appointment date.

(4) Within six months of the resignation date, he ox
she 18 reappointed to the position.

Section 14. Act 92-201, 1992 Regular Session (Acts
1992, p. 442), relating to the civil service system of the
City of Helena, is repealed.

Section 15. This act shall become effective on June 1,

2026.
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ORDINANCE 1037-2026

WHEREAS, The City Council of the City of Helena, Alabama recognizes that community
involvement is a vital part of a prosperous City, and;

WHEREAS, The City Council of the City of Helena, Alabama desires community volunteers to

aid the City in maintaining the beauty, entertainment, structure, recreation, and education of
it's Citizens, and;

WHEREAS, The City Council recognizes that volunteer led

pointed boards, commissions,
and committees can provide a valuable service and guidan

ity leaders, and,

WHEREAS, The City Council desires to establish a ¢ istent, and transparent process

embers of such bodies by

repealing Ordinance 880-2021, including all a and replacing it with this

Ordinance.

WHEREAS, The City Council recognizes a
board, commission, or committees structure
except Ordinance 880-2021; and

amend any other
isting Ordinance

WHEREAS, The City Council doe

committee created under any other e o Ordinance 880-2021, subject fo
the Ordinance below.

NOW, THEREFORJ COUNCIL OF THE CITY OF
HELENA, ALABAT \

Section 1. Title and Pu

general regulations applicable to all
es which serve in an advisory capacity to
cen created and not subject to any other existing

: visory Boards, Commissions, and Committees

All Advisory Board ' k. and Committees of the City of Helena, Alabama shall be
established by resol @ City Council and shall reference this Ordinance as the
enabling document in s Esolution; unless the resolution specifically specifies that the
board will operate under a separate Ordinance.

Section 3. Advisory Boards Already in Existence as of the Passage of this Ordinance
All Advisory Boards created pursuant to Ordinance 880-2021 shall no longer be subject to

Ordinance 880-2021 once replaced by this Ordinance, and shall come under the
requirement of this Ordinance.

Section 4. Appointment Authority

All appointments under this Ordinance shall be made by a majority vote of the City Council,
unless otherwise pre-empted by State Law.



Section 5. Qualifications for Membership
Unless otherwise provided by State Law or Ordinance, members appointed to City boards,
commissions, or committees, shall, at a minimum,

1. Reside within the Police Jurisdiction of the City of Helena, Alabama

2. Be qualified electors of the City,

3. Meet any additional qualifications above and beyond these minimum qualifications
that are established by State Law, City Ordinance and/or Resolution regarding said
board, commission, or committee.

Section 6. Membership
To be a Member of a City board, committee, o
requirements shall be met:
1. Members shall be selected by majorit
supra.)

ion, the following minimum

2,

committees.
. Vacancies

o serve until a successor is appointed, unless otherwise
rdinance, or Resoiution.

certification of t
the board, commiti

Br's completion shall be kept with the City Clerk in the file for
and/or commission.

Section 8. Removal
Members may be removed by majority vote of the Appointing Authority for the following
reasons:
1. Absence from three (3) meetings or City events hosted by the board, committee,
and/or commission without official permission expressed in the official minutes
2. Incompetence, malfeasance, misfeasance, neglect of duty, or conviction
of a crime involving moral turpitude
3. Refusal to resign from the board, committee, and/or commission when the member's
requirements for membership are no longer in compliance.



Section 9. Meetings

1. Meetings shall be open to the public and shall be held at a City-owned facility
whenever possibie.

2. Public notice and a written agenda shall be provided prior to the convening of
any meeting.

3. Accurate agendas and meeting minutes shall be kept by the body's recording officer
and filed with the City Clerk in a timely fashion. Submitted and Agendas shall be
posted by the City Clerk to the City Website once received.

4. Al recommended amendments to the body's bylaws gnust be ratified by a majority
vote of the City Council and filed with the City Clerk

Section 10. Council Liaisons
1. The City Council shall determine which C
the board, committee, and/or commissiq )

2. The Council Liaison purpose is to andf/or commission
meetings, aid in the goals of the bo

board, commititee, and/or c& :
4. The Council Liaison shall 15 liai more than three (3) boards,
committees, and/or commissio

5. The Council Liaigga shall not ; g board, committee, and/or
commission.

llenges, or needs which that body
to which the objectives have been

nd effectiveness of that body in disposing of its business.

ich the body's duties and/or objectives overlaps or
of another body, and the extent to which those
e consolidated.
f.

g. The economic impact of the board, committee, and/or commission.

h. The availability of less restrictive or other alternative methods of
performing any function of that body which could adequately serve the
public's need.

i. Theimpactin terms of intervention or loss of funds if that body is abolished

Section 11. Reports

The presiding officer of each appointed body shall appear in person at a City Council
meeting once per quarter to present a report of the board’s, committees, and/or
commission’s activities and provide a copy of the report in both printed and digital
formats to the Mayor, City Council, and City Clerk. Reports shall, at a minimum, include

3



the following information:

2L o e

Section 12. Current City Boards, Committees, and Commigsions
1.

Name of the body.

Number of meetings held.

Attendance records of board members.
Goals set and accomplished.

Upcoming initiatives.

Report on the body's income and expenses.

The following are a list of Currently Active City Boay
and their membership structure,

a. Beauiification Board

i. Membership: Minimum 4, M
b. Board of Adjustments

i. Membership: 5 and 2
c. Farmers Market

i. Membership: Minimum

mmittees, and Commissions

i.
e. Helena Old Town Bo
i. Membership:

2. Boards CommiSsions may be removed, named “inactive”, or created

3.

4.

and/or ordinances that may reference and incorporate this
Ordinance.
All boards, co and/or commissions that are to be named “inactive” shall
require passage 0 olution by majority of City Council declaring such.
A proposal for a new board, committee, and/or commission shall be intfroduced by a
Council Member and may include the following:
Name;
Purpose consistent with the intent and goals of this Ordinance;
Coungcil Liaison;
Number of Members;
How members are to be determined (i.e. application process, nomination by
Council and/or Mayor);

f. Terms of Members service.
All newly proposed boards, committees, and/or commissions shall require passage of
a resolution that incorporates this Ordinance by reference by a majority vote of the City
Council; unless specifically specified that the board will operate under a separate
4
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Ordinance.

6. In the event the City Council creates a new board, committee, and/or commission the
Council Liaison assigned may work with the new board, committee, and/commissions’
members to draft bylaws to present to the City Council for approval within ninety (80)
days after the board, committee, and/or commission is created by the City Council.

Section 13. Repeal of Ordinance 380-2021

Upon passage of this Ordinance, Ordinance 880-2021 and all amendments thereto are
hereby repealed in their entirety.

Section 14. Severability
The sections of this Ordinance are severable. Ifany pa

unconstitutional, by a Court of competent jurisdictio
which remain.

Ordinance is declared invalid or
shall not affect the section(s)

Section 15. Effective Date
This Ordinance shall hecome effective imme
required by law

upon its adoption ublication as



ORDINANCE NUMBER 1038-2026A

AN ORDINANCE TO ALTER, REARRANGE AND EXTEND THE CORPORATE LIMITS OF THE CITY OF HELENA,
ALABAMA, SO AS TO EMBRACE AND INCLUDE WITHIN THE CORPORATE AREA OF SAID CITY ALL TERRITORY NOW
WITHIN SUCH CORPORATE LIMITS AND ALSO CERTAIN OTHER TERRITORY CONTIGUOUS TO SAID CITY.

WHEREAS a petition signed by Mark & Brittnie Moore the owner(s}) of all of the land within the territory therein
described and proposed to be annexed to the city, together with a map of said territory showing its relationship to
the carporate limits of the city, has been filed with the City Clerk of the City of Helena; and

WHEREAS, this Council has determined and found that the matters set forth and alleged in said petition are true,
and that it is in the public interest that said property be annexed to the City of Helena,

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Helena as follows:

Section 1. That said Council and the City of Helena hereby assent to the annexation of said territory to the City of
Helena, Alabama, the corporate limits of the City to be extended and rearranged pursuant to the provisions of
Chapter 42, Article 2, Code of Alabama 1975 {Sections 11-42-20 through 11-42-23, as amended) so as to embrace
and include said territory in addition to the territory already within its present corporate limits, within the
corporate area of said City, which sald territory is not within the corporate limits of another municipality and the
new boundary line does not lie at any point more than half the distance between the old city boundary and the
corporate boundary of any municipality. Said territory is described as follows:

Parce! ID Number 24 3 05 0 000 004.000
819 HWY 1
Bessemer, AL 35022

Description

METES AND BOUNDS: BEG NW COR OF SE1/4 NW1/4 SEC5T21S R4W TH E TO W ROW CO RD SLY ALG ROW 191.74
REMARKS: DB 272 P 233;DB 332 PG 487,DB 338 PG905

All situated in Shelby County, Alabama. LESS AND EXCEPT any part of subject property lying within a public road
right of way.

Section 2. That the City Clerk shall file a certified copy of this ordinance containing an accurate description of said
annexed territory with the Probate Judge of Shelby County, Alabama, and cause a copy of this ordinance to be

posted in three (3) public places in the City of Helena and this ordinance to be sent to the Justice Department for
their approval.



STATE OF ALABAMA
SHELBY COUNTY

i, Madison Harris, City Clerk of the City of Helena, do hereby certify that the above is a true
correct copy of Ordinance Number 1038-2026A duly adopted by the Council of the City of Helena at its meeting

held day of 2026, and as same appears of record in the ordinance records of said City,
and approved by the Mayor and City Council on day of , 2026.
Given under my hand and corporate seal of the City of Helena, this the day of
, 2026.
[SEAL]

Madison Harris, City Clerk



CERTIFICATION

1, Madison Harris, the duly appointed and acting Clerk of the City of Helena, Alabama, do hereby
certify that the within Ordinance Number 1038-2026A is a true copy as recited in the said City Clerk’s Minute
Book and posted by me as provided by law in three public places in said City, being on the bulletin board of the
City Hall, City Website, and in the Helena Public Library in said City, that said Ordinance shall become a duly lawful

Ordinance of said City on the day of , 2026, five or more days after the posting of the
same as provided by law,

IN WITNESS WHEREQF, | have hereunto set my hand and seal on this the day of
, 2026.

[SEAL]

Madison Harris, City Clerk



