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Helena HOTBoard 			                               February 11, 2026 at 7:00 p.m.
Annual Meeting	     		          	                                Helena Sports Complex

[bookmark: _Hlk108378636]Attendance: (P) Present  (A)  Absent  (C) Call In
	P
	Jeremy Allen
	P
	John Barnes

	P
	Jake Rasmussen
	P
	JoAnna Harman

	[bookmark: _Hlk108378840]P
	Brian Hayes
	P
	Nathan Bailey

	P
	Jay Harman
	P
	Tony Middleton

	P
	Jonathan Hollabaugh
	
	

	
	
	P
	Council Liaison Dennis Wilson



Guests: 
	[bookmark: _Hlk125208077]
	Billy Rosener
	
	Cathy Hammann

	
	Butch Botters
	
	Matt Gwin

	
	
	
	



Introduction	
· Chair Jeremy Allen, called the meeting to order at 7:04 p.m.
· Roll Call and a quorum is present. 
· Presentation of Meeting Minutes from January 12 2026.
· [bookmark: _Hlk181872600]Motion to accept the Minutes from January 12, 2026 was made by Jake Rasmussen and seconded by John Barnes. 
· [bookmark: _Hlk93865150]Motion carried with Nine (9) in favor and none opposed.

Chairman’s Opening Remarks
· Thank you to everyone for the hard work Making amazing progress and operating at the speed of trust.
[bookmark: _Hlk150799169]

ITEM 1 Old Town Live
· [bookmark: _Hlk205653707]Working to get all the campers booked for the season, the April event is the same weekend as Talladega Race.
· Brian has started process to submit for liquor license for Helena’s Buck Creek Festival.
· Will use Discover Shelby stage for April event.
· Working on getting banners ordered.
· Food trucks are required to have a City License and will be required to show proof.
· Working to get sound booked.
· HHH Sanitation is booked for the season.
· $15,000 from Trampled by Turtles is coming back to the city.
· Opening acts are all local to Alabama.
· Discussion about the cups to serve beer in for VIP and Concession. Are clear marked cups still required for Entertainment District.
· For July 3rd American Village will be sending people in period clothing.
· Would like to have Helena Hostoric Preservation Committee do a presentation at July 3rd.
· Brian has submitted for grants for July 3rd from American Village. One for FoHOT and one for the City to help offset the expense of that event.
· American Village and America 250will present a flag to the city for being a Semi-Quincentennial City.
· Looking for a new design for the Oktoberfest steins. Jeremy said he would start working on that.
· Discover Shelby will provide tent for all events except for July 3rd. This tent will be used for VIP.
· Cathy will speak to the Beautification Board about provided plants for the VIP tent. They will work with Cedar Creek.
· HS has artwork that will be produced and sold at Old Town Live events to benefit their Art Department.
· There will also be the official poster for sale.
ITEM 2 [bookmark: _Hlk147315753]HOTBoard Social Media and webpage
· Sponsors added to webpage.
· Working to add Jeremy Raines photos to an album on webpage.
· Working to create and share a Spotify playlist based on the artists for the 2026 season. 

ITEM 3 New Business
· None.

ITEM 4 [bookmark: _Hlk147316468]Treasurer’s Report
· No change. FoHOT will transfer funds to bring that balance in the back and the refund from Trampled by Turtles will also contribute to that. 

ITEM 5 Other/Open Discussion
· Council is actively working on a new ordinance for City Boards.
· Discussion about sponsorships.
· Discussion about new parking lot.

ITEM 6 Confirm Next Meeting Date and TIme
· Motion was made by Brian Hayes for the March meeting to be March 16th at 7pm at the Sports Complex. Seconded by John Barnes.
· [bookmark: _Hlk181872869]Motion carried with Nine (9) in favor and none opposed.

ITEM 7 Adjournment
· Motion to adjourn made at 8:03pm
· Motion by Brian Hayes and seconded by JoAnna Harman.
· Motion carried with Nine (9) in favor and none opposed.
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