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Helena HOTBoard 			                                   March 16, 2026 at 7:00 p.m.
Regular Meeting	     		          	                       Helena Sports Complex

[bookmark: _Hlk108378636]Attendance: (P) Present  (A)  Absent  (C) Call In
	P
	Jeremy Allen
	P
	John Barnes

	C
	Jake Rasmussen
	P
	JoAnna Harman

	[bookmark: _Hlk108378840]P
	Brian Hayes
	P
	Nathan Bailey

	P
	Jay Harman
	P
	Tony Middleton

	P
	Jonathan Hollabaugh
	
	

	
	
	A
	Council Liaison Dennis Wilson



Guests: 
	[bookmark: _Hlk125208077]
	Billy Rosener
	
	Hunter Lawley

	
	Matt Ennis
	
	Jason Pruitt

	
	
	
	



Introduction	
· Chair Jeremy Allen, called the meeting to order at 7:09 p.m.
· Roll Call and a quorum is present. 
· Presentation of Meeting Minutes from February 11 2026.
· [bookmark: _Hlk181872600]Motion to accept the Minutes from February 11, 2026 was made by Jeremy Allen and seconded by Brian Hayes. 
· [bookmark: _Hlk93865150]Motion carried with Nine (9) in favor and none opposed.

Chairman’s Opening Remarks
· [bookmark: _Hlk150799169]We are one month away from the first 2026 OTL Excited to get the season started.

ITEM 1 Grant Writing
· Matt Ennis was present to speak with the board about grant writing.
· 10% of anything Matt gets HOTBoard for OTL would go to Matt for hos work.
· Companies he suggests looking at:
· BCBS
· Alabama State Department of Arts
· Poarch Creek Indians
· Alabama Humanities Alliance
· Need contacts at companies to help push the grants or sponsorships through.
· We would consider in-kind grants/sponsorships for things that we need.
· Edward Jones is a possibility for next year.




ITEM 2 [bookmark: _Hlk227266708]Old Town Live
· [bookmark: _Hlk205653707]North Mississippi Allstars have pulled out for July 3rd OTL. Looking at possible bands to book. Discussion took place about possibilities.
· 21 and over armbands are in.
· 5000 cups were ordered for the season.
· Need campers for April 25th event, coincides with Talladega weekend.
· Banners need to be printed, need logos for sponsors.
· Tito’s Invoice to be paid.
· We are behind on sponsors, everyone please help to get new sponsors.
· Discover Shelby tent will be used for VIP for all events except July 3rd.
· $900 for social media ads last year. Discussion about increasing that instead of printing banners to hang at intersections like previous years.
· There was much discussion about ways to raise funds to help pay for the events.


ITEM 3 [bookmark: _Hlk147315753]HOTBoard Social Media and webpage
· Sponsors added to webpage.
 

ITEM 4 New Business
· Council working on new ordinance for Boards. Draft was presented for review and discussion.
· Board applicants that have applied, Council to review.

ITEM 5 [bookmark: _Hlk147316468]Treasurer’s Report
· No updates.

ITEM 6 Other/Open Discussion
· None

ITEM 7 Confirm Next Meeting Date and TIme
· Motion was made by Jeremy Allen for the April meeting to be April 24th at 6pm at the Amphitheater Park at 6pm. Seconded by Jay Harman.
· [bookmark: _Hlk181872869]Motion carried with Nine (9) in favor and none opposed.

ITEM 8 Adjournment
· Motion to adjourn made at 8:28pm
· Motion by Jeremy Allen and seconded by John Barnes.
· Motion carried with Nine (9) in favor and none opposed.
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