Date: Saturday, June 13th
Time: 8:00 AM
Location: Cahaba Lily Park
	P- Kelly Morgan
	P- Will Whatley

	P- Cassidy Lucas
	A- Amanda Smitherman

	P- Matt McDonald
	

	
	

	V- Charlotte Fitzgerald
	V- Henry Matzke



Agenda Items
1. Welcome & Opening Remarks- Called to order by Kelly M.
2. Review of Previous Meeting Minutes
· Propose to Adopt- Kelly M
· Seconded- Will W
3. Review of Updated Bylaws
· Discuss proposed updates and revisions
· Address questions and concerns
· Review implementation timeline
Vote: Unanimous in favor of adopting bylaws revisions- Kelly M, Cassidy L, Matt M, Will W
4. Future Market Dates
· Confirm remaining scheduled market dates for the season- approved no changes
· Discuss holiday schedules and special events
1. July 27th- Dog rescue and work with the boy scouts for Rainbow Bridge dedication
2. Firetruck bounce house approved for July 25th market
· Review vendor participation and availability- all applications up to date at time of the meeting
5. Pop-Up Market Opportunities
· Identify potential dates for additional pop-up markets
1. August, September, October, and November dates proposed. 
2. Dates to be checked against conflicts with other city events and markets
· Discuss possible locations and partnerships
1. Proposal to partner with Helena Hollow for a Christmas Market- dates and contacts to be checked
· Determine vendor interest and feasibility- moved to next meeting after dates confirmed
6. Open Discussion
· Vendor feedback and suggestions
1. Power issues noticed with some vendors- check with city
· Community engagement ideas- pitched but not yet approved
1. Pathways Women’s shelter- donation drive
2. Rescue shelter- dog food drive
· Other business
7. Adjournment
· Proposed- Kelly M
· Seconded- Matt M

