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Helena HOTBoard 			                                      May 15, 2026 at 6:00 p.m.
Regular Meeting	     		          	                       Helena Sports Complex

[bookmark: _Hlk108378636]Attendance: (P) Present  (A)  Absent  (C) Call In
	P
	Jeremy Allen
	P
	John Barnes

	A
	Jake Rasmussen
	P
	JoAnna Harman

	[bookmark: _Hlk108378840]P
	Brian Hayes
	P
	Nathan Bailey

	P
	Jay Harman
	P
	Tony Middleton

	P
	Jonathan Hollabaugh
	
	

	
	
	A
	Council Liaison Dennis Wilson



Guests: 
	[bookmark: _Hlk125208077]
	Jay Wellborn
	
	Bob Hammann

	
	Andy Healy
	
	

	
	
	
	



Introduction	
· Chair Jeremy Allen, called the meeting to order at 6:00 p.m.
· Roll Call and a quorum is present. 
· Presentation of Meeting Minutes from May 15 2026.
· [bookmark: _Hlk181872600]Motion to accept the Minutes from May 15, 2026 was made by Brian Hayes and seconded
      by Jay Harman. 
· [bookmark: _Hlk93865150]Motion carried with Eight (8) in favor and none opposed.

Chairman’s Opening Remarks
· [bookmark: _Hlk150799169]Thanks to Brian, Nate and Jonathan for being here all day for setup. Expecting a large crowd tomorrow. There is a lot of excitement around this event.

ITEM 1 [bookmark: _Hlk227266708]Old Town Live
· [bookmark: _Hlk205653707]Checking on tent for July 3rd.
· Explorers will be working the VIP parking. Michael’s security team will help until they arrive.
· Expect a full crowd in VIP.
· Walkons catering VIP and providing dinner for HOTBoard and sound crew.
· Tonic arrives at 10 for sound check.
· Cowboy Mouth arrives at 1pm.
· Both have merch to sale and Melissa will be helping with that.
· Need help with Kids Zone – reaching out to Teen Council and Belles.
· Starbucks bringing us coffee Saturday morning.
· Number of OTL posters sold has already covered the printing cost.
· June is Cowboy Mouth and Tonic, expect a big crowd.
ITEM 2 [bookmark: _Hlk147315753]HOTBoard Social Media and webpage
· Social Media going as planned.
ITEM 3 New Business
· None

ITEM 4 [bookmark: _Hlk147316468]Treasurer’s Report
· John getting updates soon from the city,
· FOHOT account has 55,000, enough to meet upcoming expenses

ITEM 5 Other/Open Discussion
· New stage going into production, will have in time for Oktoberfest
· People have been using the new parking, not just for events, but also to get to businesses in Old Town.
· Handicapped park at Depot, tell security and we can get them a lift down the hill and back up.

ITEM 6 Confirm Next Meeting Date and TIme
· Motion was made by Jeremy Allen for the July meeting to be July 2nd at 6pm at the Amphitheater Park. Seconded by Tony Middleton.
· [bookmark: _Hlk181872869]Motion carried with Eight (8) in favor and none opposed.

ITEM 7 Adjournment
· Motion to adjourn made at 6:26pm
· Motion by Brian Hayes and seconded by Jeremy Allen.
· Motion carried with Eight (8) in favor and none opposed.
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