HELENA CITY COUNCIL WORK SESSION June 8, 2026, 5:00PM

PRE-COUNCIL: Work Session
A discussion and review of City Council agenda items, projects, department, committee, and board licison reports, and
tasks assigned for City operations and business.

All Members present. Work Session started at 5:00PM.

1. Review 06/08/2026 Agenda ftems
e  AP/Bill Payments
« 05/11/2026 and 05/20/2026 Meeting Minutes Review

2. Update from Council Boards and Committee Business i
McDaniels states that the Board of Adjustments met last Friday to consider a variance at the old Marceo's restaurant; first
meeting of the BOA in almost fwo years. Dodson stated that he had received an inquiry as to whether or not those
meetings could be livesfreamed, and Mayor Rosener stated that that is something they plan to work on for future meetings
of quasi-judicial boards. Healy states that the Farmers Market has been extremely popular since moving the location to
Cahaba Lily Park; vendors are selling out and we have more vendors than we have space. Dodson states that the Library
Board has an almost entirely new board, with one returning member, and will be meeting soon to get that underway, and
will present a quarterly report at the next meeting. Planning 8 Zoning will also present a quarterly report at the next meeting.
Linda Wurstner for HHPC — one new member, but lots of scheduling conflicts. HHPC will be at the Farmers Market this
weekend, and hopefully at more over the summer.

3. Discussion of Personnel Board Appointments

This is fo constitute a new personnel board under the new CSA and handbook effective June 1. Tim Alexander was the only
employee nominated candidate, so will be the employee chosen representative. Mayor Rosener recommends the re -
appeinfment of Dennis O'Brien by Council.

4. Discussion of Grievance Committee Appointments

This is to hear grievances received prior to the new CSA and handbook that should be heard under old Civil Service Act.
Michael C. Thomas was the employee chosen representative. Mayor Rosener recommends the appointment of Bob
Cdliento. Previous Grievance Commiftee member Ben Nichols also expressed a willingness to serve again on the
committee.

Mayor Rosener asking to add both items to the agenda tonight; will add after quarterly reports.

5. Discussion of City Clerk and City Treasurer Appointment

First resolufion fonight is to separate the duties and define the role of the Treasurer. We will be appointing Kym Rollan as City
Clerk, and Patti Morrow as Treasurer.McDaniels states that looking at several AG opinions and other state law, he would like
to request possibly waiting on appointing department heads or other appointed positions at the start of the new term as
they have some leeway when it comes fo appointments; McDaniels states he would like to wait to see these positions filled,
stating that he felt rushed fo make the decision fo appoint on their first meeting. Attorney Brian Hayes states that these
resolutions are written to cover that, stating that they will serve until this term ends OR unfil their successor is appointe d.
Dodson and Healy state that this change should help with the transition overall. Hammann asks Mayor Rosener that as
finances allow fo hire addifional staff to fill vacancies and break up some of the duties that are currently stretched thin with
staff.

6. Discussion of Reallocation of Funds - Budgeted Accounting Software Expenditure to FYE26 Personnel Holiday Pay
Expenditure

Funds budgeted this fiscal year for accounting software will be reallocated to holiday pay in order to align with the new
handbook. Hammann asked whether a budget amendment would be required. The Mayor said a formal budget
amendment is only required if the overall budget is exceeded. In this case, the transfer is within the General Fund, so a
budget amendment would net be required. Hammann asked whether moving the funds would still affect departmental
budgets. The Mayor clarified that department budgets would be adjusted accordingly, but the change still would not
require a formal budget amendment. Hammann noted that he had reviewed GAAP and believed an amendment might
be necessary. It was clarified that GAAP applies to private industry and does not govern GASB-based municipal
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requirements. McDaniels said the Council could consider an ordinance to require additional approval steps for this type of
fund movement as a compromise. The Mayor said he would review Hammann's research and would be open to
considering an ordinance if the Council chose to draft one. McDaniels added that any future movement of funds from one
line item fo another should come before the Council first. Healy said a budget amendment would be beneficial given the
city's tight operating condifions. The Mayor asked for a budget amendment item fo be added to the June 23 agenda.

7. Discussion of Ordinance for Moratorium on the Establishment or Expansion of Gas Stations, Auto Parts/Mechanic Shops,
Automobile or Manufactured Home Dealerships, and Fast-Food Restaurants

McDanielssaid he has receivedsignificant feedback on the businesses named in the draft ordinance. He said the goalis to
temporarily pause certain development while the City uses Planning and Zoning and the comprehensive plan to more
intenfionally guide the types of businesses Helenawants to atfract. He saidthe proposalisintended to encourage a broader
business mix, keep more spending in Helena, and allow fime fo determine what best fits each area. He added that arecs
such as Helena Road and Old Town already have separate, district-specific ordinances, and said additional gas stafions in
one areawould not necessarily create meaningful growth orrevenue.The Mayor said the Council campaigned on attracting
the kinds of businesses residents want and that any moratorium should be time-limited and tied to a clear goal, such as
updates to the Planning and Zoning ordinance. He added that GIS mapping updates are part of that effort and may take
more than 180 days, but should help the City better align businesses with each area. Hammann said a moratorium coud
reduce City revenue and asked for an update on the Industrial Development Board. The Mayor said he would speak with
Hayes and report back. Hayes asked whether the Council wanted a draft ordinance for the next meeting and whether he
should also review the Commercial Development Authority. The Mayor requested a work session discussion at the next
meeting on the pros and cons of both the IDB and CDA. Healy said he supports the concept of a moratorium but believesit
should be handled carefully. Hammann noted that the north side of the City sfill needs development. The Mayor said most
remaining development opportunities are north of the Cahaba River and that careful planning could make future growth
more consistent with Helena's character. He said the City mustbe proactive in preparing for that growth. McDaniels said the
City should not pick winners and losers, but that the Council's highest duty is to protect residents' health, safety, and well-
being, evenif that disadvantages some interests. Wilson said he is concerned a moratorium couldsignal that Helena is closed
to business. While he supports directing businesses to appropriate areas, he does not support a moratorium. Dodson said the
issue deserves careful review and that the Council should evaluate all aspects of both the IDB and CDA.

Hammann noted that Thursday marks 90 days under the current data center moratorium and that Birmingham is scheduled
to vote on data centers tomorrow, which couldincrease pressure on Helena. The Mayor said the Council has discussed data
centfers during the last two meetings of zoning ordinance updates. He said he does not expect a final update by the next
meefing, but the work is underway.

8. Discussion of Re-zone Request from B1-NEIGHBORHOOD BUSINESS DISTRICT to B2-GENERAL BUSINESS DISTRICT - 5248 HWY 17
Dodson proposed adding a stipulation that no access to the subject parcel be permitted from MacQueen Drive.
Hammann noted that two existing B2 businesses already have access from MacQueen Drive. Dodson said resiricting access
from MacQueen Drive could reduce traffic impacts on the street and asked what would be required to implement that
condition. Hammann asked whether that restriction would affect existing access. The Mayor said the language could likely
be written to apply only to new access from MacQueen Drive. McDaniels noted that no action would be taken tonight and
asked what the purpose of aroll call vote was. Hammann said it is to note on the record how a vote was cast. McDaniels
said a quorum is required to conduct business and that the Council’s attendance already established one. Hammann
asked how the restriction could apply to one business but not another. Dodson said he was not yet sure how that would be
structured.

7. Confirmation of Next Meeting
Next meeting June 22; work session af 5PM.

There being no further business, the work session was dismissed at 5:53PM.

ATTEST: SIGNED:

Mcmm?mwm EégzDodson

City Clerk Council President
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HELENA CITY COUNCIL June 8, 2026

MINUTES HELENA CITY COUNCIL
REGULAR MEETING
June 8, 2026

The Council of the City of Helena met in a regularly scheduled meeting on Monday night, June 8, 2026, in the Helena
Municipal Building at 6:00 P.M., the regular place and fime for holding said meetings.

Council President Brooke Dodson called the meeting fo order at 6:03 P.M.
Reverend Scott Howard, Lamb of God Anglican Church led the prayer.
The Pledge of Allegiance was led by Jeff McDaniels.

4. Roll Call

Present: Cathy Hammann, Andy Healy, Dennis Wilson, Brooke Dodson, Jeff McDaniels

Members: Cathy Hammann, Andy Healy, Dennis Wilson, Brooke Dodson, Jeff McDaniels

Absent:

Visitors: Fire Chief Chris Miller, Police Captain Hudson, Dan Dearing, Bill Miller, Jason Poe, and others (see aftached

list)

Council President Brooke Dodson declared a guorum present, and meetfing was open for business.

5. Minutes Approved/Corrected from Prior Meeting(s)

Andy Healy made a motion to approve the regular meefing minutes from May 11, 2024, with a second by Dennis Wilson.
AYE: Cathy Hammann, Andy Healy, Dennis Wilson, Brooke Dodson, Jeff McDaniels

NAY: None

Motion carried.

S

5. Minutes Approved/Corrected from Prior Meeting(s)

Jeff McDaniels made a motion to approve the special-called meeting minutes from May 20, 2026, with a second by Dennis
Wilson.

AYE: Cathy Hammann, Andy Healy, Dennis Wilson, Brooke Dodson, Jeff McDaniels

NAY: None

Motion carried.

6. Revenue Report: Bill Payment

Andy Healy made a motion to approve the bills with a second by Dennis Wilson.

AYE: Cathy Hammann, Andy Healy, Dennis Wilson, Brooke Dodson, Jeff McDaniels
NAY: None

Motion carried.

o

7. Municipal Operations Report from Mayor Billy Rosener:

Great turnout tonight, | will try fo keep it short since we have a busy meeting tonight. Thank you fo the Fire Department,
Police Department, and Public Works for the quick clean up affer the storm that blew through here last Monday, including
department heads who got out in the rain as well. The Fire Department responded to 21 calls for service after that storm,
ranging from downed trees o medical calls. Old Town Live is this weekend, Cowboy Mouth will fake the sfage at 6PM with
Tonic to follow. Say a prayer for good weather, because it does not look great right now. Patti and | are scheduled to meet
with the auditors on Thursday for an audit review; we hope to have the audit back for the Council fo review at the next
meeting.

8. Recognition — Ryan Spann - Appointment to United States Air Force Academy
Presented by Mayor Rosener.

9. Proclamation - June 2024 as Post-Traumatic Stress Disorder (PTSD) Awareness Month
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Presented by Andy Healy.

10. Quarterly Reports from: Farmers Market and TAG Board ‘}
Presented by Andy Healy. Reports emailed from Andy Healy prior to the meeting are available in the packet.

11. Approve/Deny - Appointment to Personnel Board

Cathy Hammann made a motionto approve Appointment fo Personnel Board, o include Dennis O'Brien; with a second by
Jeff McDaniels.

AYE: Cathy Hammann, Andy Healy, Dennis Wilson, Brooke Dodson, Jeff McDaniels

NAY: None

Motion carried.

11. Approve/Deny - Appointment to Grievance Committee

Andy Healy made a motion fo approve Appointment fo Grievance Committee, to include Bob Caliento; with a second by
Jeff McDaniels.

AYE: Cathy Hammann, Andy Healy, Dennis Wilson, Brooke Dodson, Jeff McDaniels

NAY: None

Motion carried.

11. Approve/Deny - Resignation of City Clerk/Treasurer Madison Harris

Andy Healy made a motion to approve Resignation of City Clerk/Treasurer Madison Harris; with a second by Dennis Wilson.
AYE: Cathy Hammann, Andy Healy, Dennis Wilson, Brooke Dodson, Jeff McDaniels

NAY: None

Motion carried.

12. Approve/Deny - Resolution 060820246 -ADMIN - Establishing Duties and Powers of the Treasurer
COUNCIL COMMENT:
McDANIELS: Pointed out an error in wording in the first paragraph; will be corrected.

i

Dennis Wilson made a motionto approve Resolution06082026-ADMIN —Establishing Duties and Powers of the Treasurer; with
a second by Andy Healy.

AYE: Cathy Hammann, Andy Healy, Dennis Wilson, Brooke Dodson, Jeff McDaniels
NAY: None

Motion carried.

13. Approve/Deny - Resolution 060820246 A-ADMIN - Appoint Kymberley Rollan as City Clerk
Jeff McDaniels made a motion to approve Resolution 06082026A-ADMIN — Appoint Kymberley Rollan as City Clerk; witha |
second by Dennis Wilson. i

AYE: Cathy Hammann, Andy Healy, Dennis Wilson, Brooke Dodson, Jeff McDaniels
NAY: None

Motion carried.
Sworn in by Aftorney Brian Hayes.

14. Approve/Deny - Resolution 06082026B-ADMIN - Appoint Patti Morrow as City Treasurer

Cathy Hammann made a motion to approve Resolution 06082026B-ADMIN — Appoint Patti Morrow as City Treasurer; with a
second by Andy Healy.

AYE: Cathy Hammann, Andy Healy, Dennis Wilson, Brooke Dodson, Jeff McDaniels

NAY: None

Motion carried.

Sworn in by Attorney Brian Hayes.

15. Approve/Deny - Resolution 06082026 C-ADMIN - Admin Officials to Execute Financial Documents

Andy Healy made a motion to approve Resolution 06082026 C-ADMIN — Admin Officials to Execute Financial Documents; with
a second by Jeff McDaniels.

AYE: Cathy Hammann, Andy Healy, Dennis Wilson, Brooke Dodson, Jeff McDaniels

NAY: None

Motion carried.

16. Approve/Deny - Resolution 06082024D-ADMIN - Establishing a Revolving Line of Credit

COUNCIL COMMENT:

McDANIELS: Asked for clarity on the use in the first paragraph and section 2 as to what would constitute an emergency
expenditure.




MAYOR: It's hard to clarify what the emergency would be, but an example is when the bridge washed away in Quail Ridge
several years back; should something like that happen again, we do not have those funds in the operating balance to cover
that. Should a need arise, Council would immediately be contacted.

McDANIELS: Just for the record, the Mayor approval of funds for emergency purposes already exists.

WILSON: Is this generally to avoid having to tap into reserve funds@

MAYOR: Yes. Cash flow is very uneven as we receive most of our property taxes and ad valorum in the first half of the fiscal
year; the rest of the year is mostly sales tax which does not come in until around the 20" of the month. A revolving line of
credit is common with banks and municipalities to even out cash flow; this would be for short-term cash flow issues.

Dennis Wilson made a motion to approve Resolution 060820260D-ADMIN — Establishing a Revolving Line of Credit; with a second
by Cathy Hammann.

AYE: Cathy Hammann, Andy Healy, Dennis Wilson, Brooke Dodson, Jeff McDaniels

NAY:

Motion carried.

16. Approve/Deny - Resolution 06082024E-ADMIN - Hazard Mitigation Plan for Jefferson County EMA

Andy Healy made a motion to approve Resolution 06082026E-ADMIN - Hazard Mitigation Plan for Jefferson County EMA; with
a second by Dennis Wilson.

AYE: Cathy Hammann, Andy Healy, Dennis Wilson, Brooke Dodson, Jeff McDaniels

NAY:

Motion carried.

18. First Reading - Re-zone Request from B1-NEIGHBORHOOD BUSINESS DISTRICT to B2-GENERAL BUSINESS DISTRICT - 5248 HWY
17 - Parcel 13 8 28 1 001 018.000 - City of Helena Requesting

PUBLIC COMMENT:

IN OPPOSITION:

DAN NATHAN — 1094 CHATEAU DRIVE
TERRY SHAW - 1081 CHATEAU DRIVE
CODY SAWYERS - 1041 CHATEAU DRIVE
BARBARA ALFORD — 1065 CHATEAU DRIVE
YVETTE TRUSSELL — 725 SECOND STREET
ANITA BRITT - 1039 CHEATEAU DRIVE

DEB LOSEY - 151 MOSS BEND DRIVE

COUNCIL COMMENT:

DODSON: There will be no vote on this matter tonight, this will come back before Planning & Zoning on the June 18 meeting.
McDANIELS: If the City is the applicant, we should hear from the applicant as to why this is coming back.

MAYOR: To answer Mr. Nathan's question, the six month waiting period for an application to come back before the Council
is for the same applicant; however, this is a different applicant. The City put forth the application because | wanted to have
the option for this to go before Council for a full vote; we just spoke about cash flow issues and we need to have more
opportunities for revenue. All of the issues that you brought up tonight will be addressed before anything is decided. A rezone
request does not mean that those concerns will not be addressed.

PUBLIC COMMENT:

DAN NATHAN: If the City is the applicant, we are the City, and we don't want this rezone. This does not seem to be the proper
legal procedure for this. This has already been voted on, denied, rescinded, and now this just seems shady.

BOB CALIENTQ: This did come before the Planning & Zoning Commission and we voted unanimously to approve. We had no
reason to deny based on the ordinance. As always, any engineering, traffic study questions will all take place later in the
permitting process as per the ordinance.

COUNCIL COMMENT:

McDANIELS: We've heard several issues, and they're not all pertinent to the application before us, but in our powers as
Council, we are in charge of making sure that all businesses are obeying the laws of the City. It is our responsibility to make
sure that the health, safety, and wellbeing of the citizens is priority.

HEALY: | would like to ask our attorney regarding an ordinance for water runoff that was mentioned previously.

ATTY HAYES: | have been working with the Fire Marshal/Building Official and we are actively working that ordinance to present
to Council soon.

McDANIELS: My second point is tied to the overall objection to procedural correctness of this process; our ordinance states
that Planning & Zoning should be the first stop for this application, not the Council. | understand that you state that we have
found case law to support bringing it before Council tonight, but | don't want to go down a slippery slope and go around an
advisory board. It is not advisable in my opinion to bring this back just because we are a different applicant and navigating
around that rule. If this is an ordinance issue, than we need to correct the ordinance.

DODSON: If it is to be considered, | would ask for prohibition for any access to MacQueen Drive.




19. First Reading - Re-zone Request from B1-Neighborhood Business District to B2-General Business District - 2698 Helena Road
- Store Growth & Development LLC, with a recommendation to deny from Planning & Zoning on May 21, 2024
PUBLIC COMMENT:

IN OPPOSITION:

FRANCES HINDS - 2744 HELENA ROAD
JENNIFER FARRELL — 4820 BRADEN ROAD(%)
YVETTE TRUSSELL — 725 SECOND STREET
BARBARA ALFORD - 1065 CHATEAU DRIVE
TOM STANBURY — 144 CEDAR BEND DRIVE

19. Period for Public Comment - 3 Minutes per Resident, to Sign in with City Clerk between Work Session and Council Meeting
Residents wanting to speak will sign-in with City Clerk prior fo the meeting and will be given three minutes to speak.

20. Council Comments

Jeff McDaniels: Congratulations to the retiring educators and support professionals. Speaking to code enforcement and the
potholes | have sent in, thank you to Public Works and the Mayor for following up and resolving some of those issues so far.
June is Men's Health Month, please find a doctor if you do not already have one. Happy Father's Day to the dads, may the
love you extend be returned to you.

Andy Healy: | always enjoy you all coming out and hearing what you have to say, and | thank you for attending tonight. A
statement mentioned tonight by a resident that | want to clarify, we do not judge based on where any of our citizens live,
you are no more or less important than any other residents of this City. We vote for what is concerning our citizens, we don't
look down based on where you live in this City, you are all important to us. | want to thank Public Works, we had a major tree
come down near me during the storm last Monday and we had a great crew come through to get that cleaned up for the
Fire Department to respond to another call. | hope all will come out this weekend for the Farmers Market and OTL; Farmers
Market is only continuing to grow and do great things. | also want to welcome our two new appointments fonight; | look
forward to what you can bring to the table.

Dennis Wilson: | appreciate you all coming out and hearing from everyone. | hear your concermns, and | would encourage any
of you to reach out and callme, | want to continue hearing your concems and hearing from you. Old Town Live this weekend,
and the team always does a great job and this is a great event for our community, weather permitting.

Cathy Hammann: Thank you for being here, it takes time and effort on your part, and we appreciate you being vocal and
hearing what you have to say. There's a lot on the table and a lot to consider, please reach out to us with your comments
and concerns. Also, on June 23 at 2PM will be the blessing for the new Baby Box installed at Fire Station #2, please come join
us if you're able.

Brooke Dodson: | want to extend congratulations to Ryan Spann, we appreciate all of his service and leadership on Teen
Council. | also want to thank our outgoing Clerk/Treasurer for serving the City, and we wish you the best in your new role with
the City. | look forward to working with Kym and Pattiin your new roles as well. | appreciate all of the residents for coming out
and speaking tonight; | am in Fieldstone adjacent to you, so | hear you and we are one community. One thing that sets us
apart as a nation is our right to free speech, and our responsibility to participate in our republic. Old Town Live is this weekend,
we hope to see you all out there as well as the Farmers Market. This has been a very long and very well-attending meeting,
so thank you all.

21. Adjourn
There being no further business me’eyting was adjourned at 7:53 pm.

AWm SIGNED:

Madison Harris Brooke Dodson
City Clerk Council President




