Helena Market Days Board Meeting
Date: July 18th, 2026
Time: 9:00 am
Location: Cahaba Lily Park- 3200 Highway 52, Helena, AL 35080
P- Present A- Absent C- Call In V- Visitor
	P- Amanda Smitherman
	A- Kelly Morgan

	P- Cassidy Lucas
	A- Will Whatley

	P- Matt McDonald
	

	
	

	V- Charlotte Fitzgerald
	V- Henry Matzke



Agenda Items
1) Welcome & Opening Remarks- Called to Order by Amanda S
2) Review of Previous Meeting Minutes
	Propose to Adopt- Matt M
Seconded- Amanda S
3) Future Market Dates
· Pop Up Events August to December- Confirm Cahaba Lily Park as location for all pop up events
· Cassidy L to confirm with Bill Miller
· August- either 8/4 or 8/22
· Charlotte to post on socials for community vote
· Amanda to check with vendors
· September- initially proposed 9/12 conflicts with city Oktoberfest, moving to 9/19
· October- 10/17
· November- skip
· December- Partnership with Fixtures of Faith for Holiday Market. December 12th from 9-3
4) Vendor Updates
· Cutoff or new vendors next season will be second Market in May
· Vendor applications after that will be considered for pop ups and next season
· Exception- farmers will be considered during entire season
· Special events license required for Pop Ups
· Amanda to confirm it is in the application
· Market to send an email reminder to vendors- Market does not cover special license requirements
5) Donation Updates
· Current proposed donation is $500
· Donation will be given after school is back in session- August Market if possible
· Check from Market funds to be confirmed after last Market- Matt M
· Market to post on socials that 7/25 market is the last chance to contribute to arts program
· Shirts, Bags, sticker sales will contribute
· Tye Dye station for shirts and bags
6) Open Discussion
· Discussed shed- Update from Andy Healy that current plan is moving existing shed at old town to Cahaba Lily Park
· Cassidy to send received shed quote to Helena city council as a counter proposal
· Market will inventory storage unit after last market
· August meeting to be scheduled for next season budget planning
7) Adjournment
Proposed- Amanda S
Seconded- Matt M
