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HELENA CITY COUNCIL WORK SESSION July 27, 2026, 5:00PM

PRE-COUNCIL: Work Session
A discussion and review of City Council agenda items, projects, department, committee, and board licison reports, and
tasks assigned for City operations and business.

All Members present. Work Session started at 5:02PM.
1.Review 07/27/2026 Agenda ltems

Mayor Rosener one update is that Jennifer Vick will be unable to attend and it will be taken off the agenda. Any other
items or revisions on the city council agenda?

Andy Healey would like to add an executive session after number 10 and before public comments. Clarification was made
that it will be after number 10.

2. AP/Bill Payments

Any questions or concerns regarding the financial statements and bills, There were none at this time.
3.7/13/2026 Meeting Minutes Review

The minutes were reviewed by all council members, and no changes were noted at this time.

4. Update from Council Boards and Committee Business

Farmers marked will be having pop ups and that information will be coming out soon. The last market was really good and
several vendors sold out of their products. The issue with the shed is the size of the shed and the inability to move it but Bill
and Jason are looking for an option. DW asked if it was the best numbers yet and AH said that it was from all accounts.
Mayor Rosener stated that if we get a bounce house that it has a water slide on It and Frances Hinds will go. Jeff McDaniels
reported that the BZA met this past Friday and considered the variance in Bridlewood. The reduction was from 25 to 18 feet
with building setbacks. There is a shop proposed for that area. Brooke Dodson stated the library board will be meeting this
Thursday and that Planning and Zoning met this past Thursday. Dennis Wilson stated that he met with the Teen council
committee, Leigh Hulsey, Laura Joseph and Hal Woodman and the interviews are done and they are setting the agenda
for the year. Leigh Hulsey spoke about the teen council coming to some of the council meetings.

5. Joy Sadler-Republic Services-Discussion of Services

August 31 is when the contract is set to expire. We can extend a 1 year or 3-year extension. Mayor Rosener proposed a 1-
year renewal to put it out to bid. Jeff McDaniels would like to thank the mayor for bringing Joy Sadler to meet with council,
but he wants to read the contract first. There might not be many competitors, and we would like to see it. FAQ-What
services are offered to our residents2 Bulk is an option and neighborhood clean-up. Commercial dumpsters are available
electronic recycling and hazardous waste clean-up. Can replacement process. The cans will be replaced at no cost to
residents. We will repair it if it is repairable but if it is busted, we will exchange it at this fime. Cathy Hammann asked about
Issues that have been brought up including the senior discount and paossible freeze of the rates for the seniors. Joy Sadler
stated that Future RFP is an option and that they would need a number. There would have to be a qualification, and the
city would pick up the rate going forward. The hydraulic fluid left on the roadways in silver lakes is an issue. Joy stated that
they have a crew that comes in and cleans it up. Jeff McDaniels said we have only one application from each household
that it will be a small percentage. We will have to incur costs of the employee’s time and the cost of the discount.

Andy Healy thanked Joy Sadler for all the assistance during football games you went above and beyond to help us out
and it is appreciated and noted. Andy Healy stated that we have also looked at opting out of recycling in the past. Joy
Sadler stated that she can put some numbers together for them to look at that include Bulk pick up as well as delbris pick
up. Fuel costs are also an issue right now and the costs could be higher. Mayor Rosener then asked if the council had
anything further for Joy Sadler and there were no additional questions at this time. The Mayor and council thanked Joy
Sadler for her time and for answering all their questions.




|

Mayor Rosener then brought up a discussion about the newsletter and that consideration was given to dropping the from a
monthly newsletter to é times per year along with changing the binding on the newsletters. This would save substantial
money. He is hoping to have a contact by August 10, 2026, meeting to discuss. Questions were asked about a digital copy
being available for the residents in Jefferson County and it was stated that there is a digital copy available on the Shelby
County Reporter website.

6. Sign up for public comment-Sign in with City Clerk between work session and council meeting.
Mayor Rosener stated that now is the fime to sign up for public comment with the City Clerk.
Next meeting August 10, 2026, work session at SPM.

There being no further business, the work session was dismissed at 5:26PM.

SIGNED:

Brooke Dodson
Council President
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MINUTES HELENA CITY COUNCIL
REGULAR MEETING
July 27, 2026

The Council of the City of Helena met in a regularly scheduled meeting on Monday night, July 27, 2026, in the Helena
Municipal Building at 4:00 P.M., the regular place and time for holding said meetings.

1.  Brooke Dodson called the meeting to order at 6:01 P.M.
2. Pastor Phil Chambers with Christ Community Church led the prayer.
3. The Pledge of Allegiance was led by State Representative Leigh Hulsey
4. Roll Call
Present: Cathy Hammann, Andy Healy, Brooke Dodson, Jeff McDaniels and Dennis Wilson
Absent:
Visitors: Financial Director Patti Morrow, Police Chief Mike Wood, Library Director Dan Dearing, Chief Miller, Bill Miller
and others (see attached list)
Brooke Dodson declared a quorum present, and meeting was open for business.

5. Minutes Approved/Corrected from Prior Meeting(s) 7/13/2024

Jeff McDaniels made a motion to approve the work session and regular meeting minutes from July 13, 2026, with a second
by Andy Healy. The following votes were cast:

AYE: Cathy Hammann, Andy Healy, Brooke Dodson, Jeff McDaniels and Dennis Wilson
NAY: None

Motion carried and minutes accepted.

4. Revenue Report: Bill Payment

Brooke Dodson stated that everyone had received the financial report and should have had an opportunity fo look over the
bills. Were there any questions regarding this2 Andy Healy made a motion to approve the bills with a second by Jeff
McDaniels. The following votes were cast:

AYE: Cathy Hammann, Andy Healy, Dennis Wilson, Brooke Dodson, Jeff McDaniels
NAY: None

Mation carried.
7. Municipal Operations Report from Mayor Billy Rosener:

The agenda is light and will remain brief. Fall registration for baseball, football, soccer, and softball is open until August 8, with
in-person registration on August 9. The city continues to explore additional locations for a sports complex beyond the
Coalmont site. Thank you to the Public Works and Parks departments for keeping up with everything despite the rain. The work
is on the calendar to be completed, and each department is trying to catch up. Thank you to Representative Hulsey and
Senator Weaver for supporting our library; we appreciate it.

Mayor Rosener thanked the residents for being present.
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8. Fire Department Recognition- Jennifer Vick removed from the agenda.

9. Leigh Hulsey Alabama State Representative District 15 April Weaver State Senate District 15-Presentation of check to the
Jane B, Holmes Public Library

Sen Weaver and Rep Hulsey came forward to give a donation to the library Representative Hulsey stated that the check
had already been received. She stated that all the hard work is appreciated and that we are thankful for it. Senator
Weaver stated we are thankful for all your hard work and appreciation for all that you do. So appreciated. Representative
Hulsey stated that Dan Dearing makes all the council meetings fun. Dan Dearing stated that most people think our council
meetings are fun. Thank you so much. Stop by the library sometime.

10. Aaron Cornell Lewis Founder The Cornell Lewis Foundation- To discuss the 11" annual Back 2 School Rally on Saturday
August 1, 2026, from 2:30pm to 6:00pm at the Helena Sports Complex.

Good evening to the Mayor and Council. This is the 11" year hosting this event and it is my first time coming to meet
everyone. | apologize for not coming in prior years. We are asking the city to spread the word, through word of mouth,
social media etc. This event will begin at 3pm. The goalis to pass out 75 school supply kits. 40 for Elementary and 35 for 5
through 12" We might run out but we will get the parents’ names and make sure that we can help. Brooke Dodson
thanked him and Andy Healy asked if someone could donate supplies. Mr. Lewis said he is always open to donations.

11. Request to go into executive session per Andy Healey regarding good name and character-Andy Healy made a motion
with a second from Dennis Wilson. The following votes were cast using a roll call vote:

AYE: Cathy Hammann, Brooke Dodson, Andy Healy, Jeff McDaniels and Dennis Wilson
NAY: None

Motion carried

6:53pm a motion was made to re-convene by Andy Healy with a second from Jeff McDaniels and the following votes were
cast using aroll call vote

AYE: Brooke Dodson, Andy Healy, Jeff McDaniels and Dennis Wilson (Cathy Hammann was not in the council chambers
for the vote)
NAY: None

Motion carried.

12. Period for Public Comment - 3 Minutes per Resident, to Sign in with City Clerk between Work Session and Council Meeting
Residents wanting to speak will sign-in with City Clerk prior to the meeting and will be given three minutes to speak.

1. Tamra $tone-1113 Long Leaf Lake Drive-Being hearing impaired and it is kind of hard to hear and this was brought
up a couple months age and has anyone had an opportunity to look into this, so we are compliant with ADA?2
Andy Healy stated that we are looking into it. Tamra Stone asked if it was on the back burner and. Andy Healy said
it is on the stove and not the back burner. She also stated that we have a big, beautiful building and it is not
welcoming with the bird mess all over the front of the building. Mayor Rosener informed her that we are working on
this issue with our contractor.

2. John Stone-1113 Long Leaf Lake Drive-Mine are more questions for the council. Do we have ligisons for each
county and who are they¢ There are pockets throughout Jefferson County that are in Helena city limits and is there
any way to have someone represent the city to ask to be annexed out of Jefferson and into Shelby County. We
should be able to be all in one county.

Mayor Rosener stated that South Shades Crest up to Hope Animal Clinic is in Helena city limits and the counties
generally will not de-annex. Any thought or idea of annexing and having Helena fall into Shelby County exclusively.
Brooke Dodson stated that Counties do not change their lines.

3. Joanne Knysburg-Silver Lakes- | will save my comments til the next session, thank you.

13. Council Comments

Jeff McDaniels: | do not have a lot to say tonight but would like to hear more from Mr. Stone about why you would want to
be annexed all info one county. What can we do that we are not doing for you.

Dennis Wilson: | have been absent as | have been traveling and have not been here since our last old town live event. The
Farmer's Market is doing really well and thank you Mr. Lewis for all that you are doing for our community.

Andy Healy: Mr. Stone an example of what you were talking about is in my neighborhood For example, there are about 30
of us in Helena and the rest are in Hoover. Mr. Lewis, we appreciate you and all you are doing for our community.
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Cathy Hammann: Thank you for being here and a special thanks to Representative Hulsey for the check for the library. Thanks,
and have a great evening.

Brooke Dodson: Leigh Hulsey and April Weaver thank you and we appreciate that you think Dan makes council meetings
interesting and he also makes the library board meetings interesting as well. Thank you, Mr. Lewis, for all you do and this
meeting is adjourned

16. Adjourn

The meeting was adjourned at 7:04pm.

ATTEST: SIGNED:

Brooke Dodson

Council President

Kym Rellan




