Our commiltment vuns deep.

Helena Utility Board
August 10th, 2026, 4:00 pm
Helena Municipal Building

Aftendance: [F) Present [A} Absent (D} Delegatie

P Rhonda Lewis Charlie Roberts

P Kim Ray Teresa Amos

P | Jeffrey Nelson Hunter Lindsey

A Dennis Wilson

pelinrimeliel

Justin Tripp

Guests:

| 1P | frey Tidmore

Meeting called to order at 4:00 p.m.

Prayer
Rhonda Lewis

The July meeling minutes were presented. . i

Kimi Ray made a motion 1a approve the minutes, o second was made by Charlie Roberis, the minutes were approved with g unanimous
vole.

gill payment was presented.

A motion fo approve bill payment was made by Charlle Roberts, o second was made by Kim Ray bilis were appraved with a unanimous
vole.

The board discussed the upcoming councll meeting and the addition of two board members as well as how this process will take place.

Reduced rate policy

Chairperson Rhonda Lewis Informed the board thal atiomey Josh Amold reviewed the policy fo offer reduced rates and that the policy
was ready for a voie.

Rhonda Lewis asks for a motion. Charlie Roberts made @ motion fo apprave the policy; Kim Roy secanded the motion passed with a
unanimous vote.

Strategic Planning

The board discussed the need for sirategic planning and agreed that Garver Engineering should take the lead in preparing the plan.
General Manager Jefirey Nelson and Chairperson Rhonda Lewis will meet with Garver to discuss.

General Manager update atiached

Updates on cument and fuiure projects were made by Trey Tidmore and Garver Engineering.

Adjoun
Choarlie Raberts made a motion to adjourn a second was made by Kim Ray, the Meeting adjourned at 4:30 pm.

Next Meeting
Septemb 2
4
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