Helena Beautification Board
August 3, 2026

The HBB meeting was held on August 3 at 6:00 p.m. at City Hall.  The following are the attendance list and the minutes from that meeting.
	Member
	Present
	Absent
	Excused
	Member
	Present
	Absent
	Excused

	Cathy Hammann– Council Liaison
	X
	
	
	Peggy Holly
	X
	
	

	Rebekah Henderson -Chair
	X
	
	
	Luther Jarmon
	X
	
	

	Stephanie Gray -Vice Chair
	X
	
	
	Thomas Hart
	
	X
	X-Work

	Sandra Rothe - Secretary
	X
	
	
	Ginger Klein
	X
	
	

	Cory Johnson
	X
	
	
	Ron Undem
	X
	
	

	Jennifer Stringfellow
	X
	
	
	Laura Sparks
	X
	
	

	Christina Levio
	X
	
	
	
	
	
	

	Stephanie Frederick
	X
	
	
	
	
	
	



1. Call to order.
2. Approved minutes from last meeting.
3. All members introduced themselves since we have new members.
4. Minutes approved for the June 15th board meeting.  
5. Stephanie will talk to Jason about the planters being taken down and dumping the plants and the liners.  Rebekah will reach out to Alabama Wholesale about the flowers since the plants did not do well this year, and different flowers grew in the planters.  One possibility is that some different seeds might have been mixed in with the plants that we received. Another possibility is that someone added the seeds after the planters were hung.  It remains a mystery. 
6. Review/Finalize Pumpkin House, Fall Plans, Christmas Festival, New Business
· Rebekah and a few board members will meet at the caboose on Tuesday, August 11th at 5:00 p.m. to get the scarecrows out, look at them, and make a list of what materials are needed.  Rebekah will take pictures of the scarecrows and send them along with the material list to the board members. Ron said he may have some styrofoam heads we can use for the scarecrows instead of stuffing them.
· The board will need to plan a meeting to assemble/update the scarecrows.
· Jennifer Stringfellow will pick/return plants for the Octoberfest (OTL) event on September 26, 2026. Rebekah and Sandra are backups should Jennifer need any help.  Stephanie Gray will send a reminder email the week before the event.
· Buck Creek Festival will be October 9th and 10th.  She did not do plants inside the VIP tent last year. We are already getting plants (mums and crotons), hay bales, and mulch. 
· The permanent stage is supposed to be constructed in time for the Buck Creek Festival. However, if not, the old stage will be used.
· The Pumpkin House will be constructed on Thursday, October 8th.  Board members will meet at 5:00, and everyone else can come at 5:30.
· Sandra will reach out to the Helena Belles and Teen Council via email with the date for the Pumpkin House and a reminder that we will need them for the Christmas Festival on December 4th.
· Cathy notified the board that Hewy Woodman has taken the place of Alice Lobell on the Teen Council.  The other members (Dennis Wilson, Leigh Hulsey, and Laura Joseph) remain the same.
· Rebekah will order the pumpkins, mums, corn stalks, and hay bales. Cory reminded the board that we will need to fill in the area where the diseased roses were removed. Rebekah will order the larger pumpkins, as the ones last year were smaller, and more hay bales.  
· We discussed making the area where the roses were for photos (hay bales, corn stalks, plants).  Cathy suggested we put up a sign with a QR code that visitors can scan to post photos on Facebook.  Laura Sparks will set up the QR Code for this.
· Luther suggested having the photographer from the Helena News take photos after the Pumpkin House is decorated.
· The HBB officers need to meet with the HOT Board to discuss the Christmas Festival.  Since we will have the new stage, we need to find out whether it will include production or whether production will be a separate cost.  If it’s a separate cost, Rebekah said we should just use the Shelby County stage and put it by the caboose.  Stage production was the highest expense.  Ginger also recommended that we cut back on the number of speakers, as the music was too loud and it was hard to talk to people/vendors.  
· Laura Sparks has food truck vendor contacts, so she will reach out to them.  She will make an electronic vendor sheet for the event. 
· Rebekah and Cathy stressed that we need more marketing.  Laura said that she might be able to get a sponsor for the t-shirts.  We will need to recognize their name on the t-shirt. It was also mentioned that Buffalo Rock/Pepsi/Coca Cola have donated banners for events, so that might be an option.  We could talk to the HOT Board about this since they have had banners donated.
· Ron will reach out to the high school and intermediate school to see if the choir/band would participate in the festival. Laura will reach out to the middle school, and Sandra will reach out to the elementary school to see if they can participate in some capacity.

The next meeting is on August 31, 2026, at City Hall at 6:00 P.M. Please note that this is our September meeting, as September 7th is a holiday.  Below is a chart of the remaining HBB meeting dates for this year.
	Helena Beautification Board
Scheduled Meetings 2026

	February 2nd

	March 2nd

	April 6th

	May 4th 

	June 1st  (Reschedule for 6/15 due to inclement weather)

	July 6th   (Meeting canceled)

	August 3rd

	August 31st (Due to September 7th Holiday)

	October 5th

	November 2nd

	November 16th (Second meeting for this month to finalize tree lighting)

	December 14th










7. Ajourn
