10 Jack Gray Way, Helena AL 35080
City Hall Council Chambers

Helena City Council October 15, 2026

Council Work Session 5:30pm
Review of all 10/15/2026 agenda items

AP/Bill Payments

9/28/2026 Meeting Minutes Review

Update from Council Boards and Committee Boards

Discussion of FYE 27 Budget

Discussion of Ordinance 1045-2026 E-Bikes

Sign up for public comment with the city clerk. Three (3) minutes per resident
Unfinished Business

90 rligy L i ) b 1

City Council Meeting Agenda 6:30pm
1. Meeting called to order
Invocation
Pledge of Allegiance
Council Roll Call
Presentation of Minutes from 9/28/2026
Revenue Report and (AP) Bill Payment
Municipal Operations Report: Mayor Rosener Departments: Police, Fire, Library, Parks, Public
Works, Inspections, Administration and Utilities
Second Reading Ordinance 1044-2026 Establishing a Reserve Fund Policy for the City of Helena
9. Approve/Deny Shelby County Reporter Contract-Helena-The Magazine FYE 2027 for 6 issues

10. Approve/Deny Contract with Utility for Police Department Body-Worn Camera Equipment and
Related Services
11. Approve/Deny Contract with Axon Enterprise for the Purchase and Ongoing Service of Conducted

Energy Devices (Tasers)

12. Period for Public Comment-Three (3) minutes per resident, to sign in with the city clerk between work
session and council meeting

13. Council Comments

14. Adjourn

Sl S et B

e

Proper notice of the posted Agenda for the Regular Scheduled Meeting of the Helena City Council was given in
advance of such a public meeting and the notice remained posted throughout the scheduled meeting. By general
consent of the Council agenda items may be considered out of order. Next Helena City Council Meeting Date:
Monday, October 26, 2026, at 5:00pm

Updated: 10/15/2026



ORDINANCEK

1045-2026

WHEREAS, the City of Helena finds that the increasing use of electric bicycles (“e-bikes”)
on public streets, sidewalks, trails, and other public ways presents important public safety
considerations for pedestrians, motorists, and riders, including concerns related to speed,
interaction with non-motorized traffic, and operation in congested areas; and

WHEREAS, the City of Helena further finds that reasonable regulations governing the
operation of e-bikes are necessary to promote the health, safety, and welfare of the public,
to reduce the risk of collisions and injuries, and to ensure the safe and orderly use of public
rights-of-way and public property; and

WHEREAS, the City of Helena is a Alabama Class 8 municipality vested with the power and
authority to enact ordinances and regulations to protect the public peace, health, safety, and
welfare, and to regulate the use of streets, sidewalks, and other public places, pursuant to
the City’s police powers and all other applicable constitutional, statutory, and charter
authority; and

WHEREAS, the City Council desires to establish clear, enforceable standards for e-bhike
operation within the City to enhance public safety and provide guidance to riders and
enforcement personnel;

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Helena, Alabama as
follows:



Section 1. Definitions:

Operate: to ride, and/or otherwise control a bicycle, micromobility, or electric motorcycle
device other than walking along with such device.

Sidewalk: (1) the portion of the public right-of-way between the curb line of any street, road,
highway, bicycle lane, or other thoroughfare designed for vehicular travel and the adjacent
property line, (2) any other paved path or walkway, which is intended for pedestrian travel,
whether publicly or privately owned and/or maintained

rider, and an electrlc motor of less’
267, that meets the requirements of

a. Classlelectr -,_,lcyclel'f _,'eans an electrlc blcycle equped Wlth
: "-fmotor that prowcles assis

tric_bicycle means an electric bicycle equipped
motor that provides assistance only when the rider is
and that ceases to provide assistance when the bicycle
he speed of 28 miles per hour.

torcycle powered by an electric motor of 750 watts or more

Electric Motorcycle: any.mot
reater than 28 miles per hour. These are commonly referred

that is capable of a speec
to as “E-Moto.”

Electric Personal Assistive Mobility Device: an electric-driven self-balanced vehicle.
Some commonly known examples are Segway, Hoverboard, and electric skateboards.

Motorized Scooter: a two-wheeled electric or gas scooter with handlebars and a seat
or rectangular platform on which the rider stands

Micromobility Device: an electric bicycle, electric personal assistive mobility device,
scooter, or any other similar electrically powered mobility device.
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Vehicle Identification Number (VIN): a unique code or serial number that is assigned to
vehicles and recognized by the National Highway Traffic Safety Administration. VINs are

used by local, state, and federal governments and the automotive industry to identify
individual vehicles.

Section 2. Vehicles assighed a VIN

Any person operating a vehicle that is assigned a VIN shall at all
times conform to all applicable laws pertaln_l ng to the operation of said
vehicle. This includes but is not limited river's license possession,
license plate or tag possession, and pogsession of liability insurance.

This provision does not include t
been inspected and permitted:
908-2022.

[ ope!‘at% n of golf carts that have
.the City of: Helena under ordinance

“to'the'use or operation of any electric motorcycle.

{2) On any street, road, highway, or bicycle lane against the direction of
traffic.

{3) Operating upon any public drainage facility, culvert, ditch, or
channel.

(4) Operating other than in the manner in which the electric
motorcycle device was designhed, including carrying more than
one passenger or carrying passengers in a manner other than as
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designed.

(8) Operating at a speed greater than the posted speed limit on any
street, road, or highway.

(6) Operating while hitched to or physically attached to any moving
vehicle or motorized device or bicycle.,

{7) Operating while allowing another person who is not a passenger
to either cling to or to be physically attached to the electric
motorcycle.

{8) Failing to yield the right-of-way iy-’énd all pedestrians.

{9) Operating while failing t

posted signs regulating
operation, including spe‘ limi '

(c) Operators of electrlc motorcycl s‘hall conform to the City of
Helena MunICIp Code Alabama’Rules of the Road, and other law or
regulation appltcable tothe use or operatlon of motor vehicles. This
includes but is not llmlted to: driver’ "‘.;.llcense possession, age

restnctlons for oparation, adh/'_',ence 10 'speed limits, the use of

fetyequment pPOS i -of"reglstratlon and liability insurance,

d careless operatlon

The Mayor is authorized t cause signs and/or markings to be placed giving notice of such
speed limits or prohibitions as necessary to implement the regulations established by
Subsection(s) {a1) and {a2) above.

(b) Operation:

It shalt be untawful and a violation of this ordinance for any person to
operate or for any adult to allow a juvenile under their care to operate a
bicycle or micromobility device in an unsafe manner on any street,
road, highway, sidewalk, bike path, bike lane, trail, park, or upon any
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private property which is held open to the public for pedestrian travel.
Operating a bicycle or micromobility device in an unsafe manner
includes any one or more of the following:

(1) Violating any provision of the City of Helena Municipal Code,
Alabama Rules of the Road, or other law or regulation applicable
to the use or operation of any mobility device.

{(2) Operating on any street, road, highway, or bicycle lane against the
direction of traffic.

(3) Operating upon any public dramage facility, culvert, ditch, or
channel.

(4) Operating other than in | ;~manner in which the bicycle or
micromobility device. ._Was"de8|gned including carrying more
than one passenger r-Carrying passengers on the bicycle or
micromobility dew_c a manner other tha,_n_ ‘as designed.

(5) Operating ataspeed greatertha_nthe posted spi dlimitonany
street, ro" ":or highway," ny posted speed l|m|t on any
bicycle patr blcycle lane, trall or deSIgnated multi-use path.

(6) Operating Whlle hltched to or physmally attached to any
movmg vehicle or motorlzed-dewce or blcycle

i "_}"-_;_'_;,,(8) Falllnggto yleld the rlght of -way to any and all pedestrlans or
T failing. to yield the- rlght -of-way to vehicles that are entering or
E “exiting Slde reets, pubtlc and private entrances and exits, and
driveways

(9) Pas ng a pedestrlan or other operator without first either
pg a bell, horn, whistle, or similar device or audibly
s such pedestrian or cyclist of the intention to pass by
mg out "passing on your left (or right)" sufficiently in
ance of passing.

(10)Operating while failing to obey any posted signs regulating
operation, including speed limit signs or signs prohibiting or
limiting operation in specific areas.

(11)A person under the age of 16 operating without a properly
fitted and fastened helmet, including a passenger under the
age of 16.

(12)While operating on sidewalks and multi-use paths, failing to
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slow to 10 mph or less when passing head-on or passing from
hehind any pedestrian, vehicle, golf cart, or micromobility
device.

(13)Failing to slow to 10 mph or less when operating within 50 feet of
any pedestrians.

Section 5. Alteration of Devices

It shall be unlawful and a violation of this article to tamper with or modify a micromobility
device or electric motoreycle so as to change the speed capability of the device, or
otherwise alter, modify, or adjust the motor settings to incréase the speed capability of
the device, unless the required label indicating the. claSS|f|cat|on is appropriately
replaced. Altered devices shall be classified in the category representing the resuiting
motor and speed capability of the device for pu rposes of enforcement of this article.

Section 6. Administration and Penalties .

The city's police chief or designee shall be: responSIble for the admmlstratlon and
enforcement of this article. R

The police chief shall have authc;F""' adopt poli'ele nd procedures to edminister
this article consistent with the purpose ahcl mtent of this artlcle

Any person convicted _ofa violation of thls artlcle sha.Ll be not fmed more than $500.00
and or imprisoned not"” oret a B

That all ordinances® 0l
arerepealed; and
That this Ordlnance shall’ be

m éﬁé@tiVﬁ_ :imfﬁiéidjately upon its adoption and publication
as requ‘"ed by law. e



ORDINANCE NO. 1044-2026

AN ORDINANCE ESTABLISHING A ROLLING RESERVE FUND POLICY FOR THE
CITY OF HELENA, ALABAMA

WHEREAS, pursuant to Title 11, Chapter 43 of the Code of Alabama 1975, the Helena City
Council is vested with the exclusive authority to manage municipal finances, appropriate public
funds, and oversee the execution of the City’s annual operating budget; and

WHEREAS, the Helena City Council seeks to maintain stringent internal fiscal controls,
safeguard taxpayer funds, and establish explicit guidelines regarding the assignment of general
fund revenue that remains in the budget as of September 1% being transferred to the reserve fund;
and

WHEREAS, the intent of this ordinance is to prepare the City of Helena for economic
downturns/hardship, natural disasters and/or public safety emergencies, and reduce the likelihood
of unilateral decisions that may be adverse to the overall financial health of the City of Helena.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HELENA, ALABAMA,
AS FOLLOWS:

Section 1. Purpose & Authority

Pursuant to the laws of the State of Alabama and the powers vested in the governing body, this
ordinance establishes a formal policy to assign 1/3 (one third) of the unencumbered general
fund revenue that remains in the budget (as of September 1%') shall be transferred to the Rolling
Reserve Fund. The reserve fund can assist the City of Helena by setting aside revenue annually
in preparation for economic downturns or unanticipated emergencies that are essential to the
overall health and safety of our citizens.

Section 2. Definitions and Targeted Reserve Fund Level

¢ Unencumbered General Fund Balance: Funds that are neither restricted, encumbered
nor expended remaining legally available for any municipal purpose.

o Targeted Reserve Fund Level: The City of Helena shall strive to build its reserve fund
balance equivalent to a minimum of twenty percentage (20%) of the annual general fund
budget.

Section 3. Reserve Fund Authorization and Use



e Authorized Expenditure of Funds: Any expenditure of funds that is considered as
authorized, shall appear on the published agenda and be approved by the governing body
in a regularly scheduled city council meeting.

* Prohibition on Long Term Use for Operating Expenses: Under no circumstances shall
revenue from the reserve fund be transferred to the general fund or used to permanently
fund annual, recurring expenses of the City of Helena.

Section 4. Reserve Fund Protection Plan

If economic hardship or a downturn in the economy negatively impacts the general fund revenue
balance and the balance falls below 20%, the City of Helena must implement a reserve fund
protection plan.

o Timeline: The Helena City Council and Finance Department shall develop and pass a
formal stabilization strategy to replenish the reserve fund within three (3) consecutive
fiscal years.

» Fiscal Discipline: Replenishment of the reserve fund shall be prioritized during
subsequent budget preparation/review using all revenue sources (i.e., fees, fines, grants,
taxes, etc.,) in the current or previous fiscal year’s budget.

Section 5. Oversight & Periodic Reporting

e Annual Audit Alignment: The compliance parameters of this reserve fund ordinance
will be assessed and measured every fiscal year by the City of Helena’s independent
external auditor.

o Financial Disclosures: The Finance Department/City Clerk shall deliver an official
report detailing the ratio of the unassigned fund balance to total operational outlays
during the formal introduction of the annual city operating budget.

Section 6. Severability and Adoption

[f any segment, phrase, or clause of this ordinance is ruled invalid or unconstitutional by a court
of competent jurisdiction, that judgment shall not impair the validity of the remaining provisions.



CITY OF HELENA, ALABAMA

The foregoing ordinance was duly adopted by the City Council of the City of Helena,
Alabama, on the day of , 2026.

(CITY SEAL)

Billy Rosener, Mayor

Cathy Hammann, Councilmember, Place 1

Andy Healy, Councilmember Place 2

Dennis Wilson Councilmember, Place 3

Brooke Dodson, Councilmember, Place 4

Jeff McDaniels, Councilmember, Place 5

ATTEST:

Kym Rollan, City Clerk
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Contract

Helena - The Magazine FYE27 Contract

HELENA

THE MAGAZINE

Presented To

SCNI

Shelby County
Newsmedia, Inc.



HELENA - THE MAGAZINE CONTRACT

About Shelby County
Newsmedia, Inc.

ShelbyCounty Newsmedia, Inc.is a multimedia company located in
Columbiana,Alabama. Our company originated in1843 with the Alabama
Reporter, which is now the Shelby County Reporter. We have grown into a
diverse company with three newspapers, 10 magazines and a strong digital
presence.

Focusing heavily on maintaining our award-winning publications, including
the state’s best community newspaper and several magazine of the year
winners, we are also now heavily involved in bringing that same excellence
to digital-content creation.

With everything we do, our number one priority is to tell a story. Our staff
prides itself in visual storytelling through our writing, video production and
photos to make sure we provide exceptional content for the targeted
audience.

Alec Etheredge Noah Wortham  Mary Jo Eskridge Rhett McCreight

PUBLISHER & MANAGING CUSTOMER DIRECTOR OF
PRESIDENT EDITOR SERVICE SALES

Shelby County Newsmedia, Inc.




HELENA - THE MAGAZINE CONTRACT

Option 1 (Saddle Stitched)

Project Quantity Per Issue Annual Total

¢ Minimum pages: 52

e 80# Gloss Cover/60#
Text

e Stitch and trim (Stapled)

e Printing in 4 color

process throughout with 6
9,5 57,000
bleed (Annual) $9,500 | $
e PDF proof of each
publication

e Ad ratio: 50/50
e Mailed to all city

addresses
City Name Date
Authorized Representative Name Authorized Representative Signature

Shelby County Newsmedia, Inc.



HELENA - THE MAGAZINE CONTRACT

Option 2 (Perfect Bound)

Project Quantity Per Issue Annual Total

e Minimum pages: 52

o 100# Gloss Cover/60#
Text

e Perfect Bound

¢ Printing in 4 color

process throughout with 6
9 800
bleed (Annual) $9.800 | $58,
e PDF proof of each
publication

e Ad ratio: 50/50
e Mailed to all city

addresses
City Name Date
Authorized Representative Name Authorized Representative Signature

Shelby County Newsmedia, Inc.




For inquiries,
contact us.

Alec Etheredge
alec@shelbycountynewsmedia.com
(205) 533-3844

SCNI

Shelby County
Newsmedia, Inc.




UTILITY.

Quote

Utility Associates Inc Customer
250 East Ponce De Leon Avenue Date
Suite 700 Sales Quote#
Decatur GA 30030 g
(800) 597-4707 Expires
www.utility.com Sales Rep
PO#
Terms
Bill To Ship To
Ibrahim Awwad Hunter Cross C/o Helena PD
1000 Birchall Lane Alabama Upfitters
Apt 306 3046 Eastern Blvd
HOOVER AL 35226 Montgomery AL 36116
United States United States
Item Description Quantity
ICV-H ROCKET In-Car Video Haa$ 28
ICV-5-5 ROCKET In-Car Video Saas - 5 Years: The coverage 28
period is 10/1/2026 through 9/30/2031 (60 mos)
SO#35829 / PO# Offer Letter
EOS-H EOS Intelligent Body Camera Haas 25
EOS-5-5 EOS Intelligent Body Camera Saa$ - 5 Years: The 25
coverage period is 10/1/2026 through 9/30/2031
(60 mos)
S50+#35829 / PO# Offer Letter
EOS-H/5-5 EOS Camera and Mount, Media Controller, USB-C 9
Breakaway Charging Cable, CAD Activation,
POLARIS SaaS, Warranty, and 24/7 Technical
Support, Training - 5 Years: The coverage period
is 10/1/2026 through 9/30/2031 (60 mos)
S50#35829 / PO#(more...)
CAD-S-5 CAD Activation SaaS$ - 5 Years: The coverage 34
period is 10/1/2026 through 9/30/2031 (60 mos)
EOS-Refresh BodyWorn Hardware Refresh - Includes Charging 34
Cables, Case, Holster, and Screen Protector
EOS-SPARE EOS Intelligent Body Camera Haas - Spare Pool 3

This transaction is subject to the terms and conditions laid forth in the Client's executed Agreement with Utility Associates, Inc.

Please forward all inquiries to clientsuccess@utility.com

Helena AL Police
2/26/2026
136025
8/30/2026
Dahlia Blake

Net 30

Price Each Amount
$2,630.00 $73,640.00
$7,455.02 $208,740.56

$819.54 $20,488.50
$3,929.98 $98,249.50
$56,880.00

$900.00 $30,600.00
$900.00 $30,600.00
$0.00 $0.00
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UTILITY.

Utility Associates Inc

250 East Ponce De Leon Avenue

Suite 700

Decatur GA 30030
(800) 597-4707
www.utility.com

Bill To

Ibrahim Awwad
1000 Birchall Lane
Apt 306

HOOVER AL 35226
United States

Item

Description
EOS-BT-8000025

RIOT-H-Q151-
FrontCam

RIOT-H-8000024-
KIT

HS-H

Description

Description

Ship To

Hunter Cross C/o Helena PD
Alabama Upfitters

3046 Eastern Blvd
Montgomery AL 36116
United States

Description
New UAI Capabilities
EOS Accessory: Media Controller 2.0

ACTI Front Camera (4mm)

UTILITY UPS for XLE Battery Back-Up

EOS Holster Sensor Haas

Additional Unit Pricing: **
Body Camera and Saas, term 5 years: $4,614/ea

ICVs, term 5 years: $9,427/ea

Payment Schedule: Paid to UAI Over the Life of
this Agreement:

Payment 1 - Due NET 30 From Signature/ PO
Issuance Date: $77,480

Payment 2: Due on October 1, 2027: $77,480
Payment 3: Due on October 1, 2028: $77,480
Payment 4: Due on October 1, 2029: $77,480
Payment 5: Due on October 1, 2030: $77,480

Total: $387,400

Quote

Customer Helena AL Police

Date 2/26/2026

Sales Quote# 136025

Expires 8/30/2026

Sales Rep Dahlia Blake

PO#

Terms Net 30

Quantity Price Each Amount

34 $0.00 $0.00
34 $0.00 $0.00
28 $0.00 $0.00
34 $300.00 $10,200.00

This transaction is subject to the terms and conditions laid forth in the Client’s executed Agreement with Utility Associates, [nc.

Please forward all inquiries to clientsuccess@utility.com
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UTILITY.

Utility Associates Inc

250 East Ponce De Leon Avenue
Suite 700

Decatur GA 30030

(800) 597-4707

www.utility.com

Bill To

Ibrahim Awwad
1000 Birchall Lane
Apt 306

HOOVER AL 35226
United States

Ship To

Hunter Cross C/o Helena PD
Alabama Upfitters

3046 Eastern Blvd
Montgomery AL 36116
United States

Item Description

Signature Line Signature:
Name:
Date:
PO:

FedEx (Webstore)

Quote

Customer Helena AL Police
Date 2/26/2026
Sales Quote# 136025
Expires 8/30/2026
Sales Rep Dahlia Blake
PO#
Terms Net 30
Quantity Price Each Amount
1 $0.00 $0.00
Subtotal $529,398.56
Discount ($141,998.56)
Subtotal $387,400.00
Sales Tax (%) $0.00
Total $387,400.00

/

_{- ?W C‘Lu\‘ﬂk—‘(—

This transaction is subject to the terms and conditions laid farth in the Client’s executed Agreement with Utility Associates, Inc.

Please forward all inquiries to clientsuccess@utility.com
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Docusign Envelope ID: 7174F7DC-64E2-4CED-9E06-E5830D367C06

UTILITY

February 25, 2026
To: Helena Alabama Police Department
Re: Sole Source Letter for Utility Associates, Inc. Integrated System

Utility Associates, Inc. (“Utility”) is the only entity that designs and offers a fully integrated software and
hardware solution that includes a Body Worn Camera (“BWC”), In-Car Video (“ICV”) and mobile router
communications hardware components that incorporate Automatic Vehicle Location (*AVL”) and Geographic
Information System (“GIS”) functional enhancements. The BWC component, named BODYWORN®, the
ICV and mobile router communications hardware, named CONNECT, and the software platform that
CONNECTS and integrates these hardware devices, named Coreforce DEMS, collectively comprise the system
Utility offers.

In order to acquire the use of all the products and services identified above, agencies normally engage up to
four separate vendors. In contrast, Utility offers a single system that incorporates and includes these products
and services in one, complete package. It is the only system of its kind on the market and there are no
comparable market alternatives that meet the specifications set forth herein. Accordingly, the system has met
the criteria set by most nationwide law enforcement agencies for a sole source procurement methodology.

Each of the three components of the system includes unique capabilities detailed below.

CONNECT offers the following unique capabilities:

® (CJIS compliant video evidence vault secured within the vehicle that collects and stores digital evidence
captured by the ICV component of the CONNECT and BODYWORN® in real time.

e Automatic, secure data offload from the video evidence vault to a CJIS compliant GovCloud space for
future use and reference while tracking and protecting the chain of custody.

e Automated policy-based ICV recording.

e Full device integration between the BODYWORN® and ICV components, meaning multiple video
sources (both BODYWORN® and ICV based feeds) are viewable, searchable, and exported
simultaneously.

e Speed and signal boosting internet connectivity (wi-fi/cellular hotspot) for all vehicle computing
devices, including the MDC.

® Sound and audio capture through the use of a dedicated BODYWORN® meant to service as an
integrated microphone.

e Secondary, redundant cellular connectivity available only via Utility’s integrated “ToT CUBE” -
(IOTCUBE-H-4001).

® A complete network security appliance that provides secure access to the internet including VPN
support.

BODYWORN?@» offers the following unique capabilities:

e A smart computer for high-definition body camera video recording, viewing, and classification directly
on the device.

e For select devices, a patented uniform integrated mounting design that ensures discreet, secure
mounting and stable video collection.

e Realtime policy and software updates — meaning a device never needs to be docked to receive



Docusign Envelope ID: 7174F7DC-64E2-4CED-9E06-E5830D367C06

UTILITY

recording policy changes and important updates to the device firmware.
Two-way enhanced communications for receipt and transmission of:
o Amber, Silver, Be on the Lookout (“BOLO™) messages with suspect information and images
o Automated video offload from the field via Wi-Fi and/or Cellular means, based on policy set
priority
o Potentially lifesaving “Officer Down” alerts, with the real-time location of a downed officer

to alert resources in the vicinity, supervisors, command staff, dispatch, and other assigned
users.

Ability to activate video recording automatically during a physical altercation or when a sidearm is
unholstered. This is the only automatic trigger on the market that initiates a recording when an officer
deploys their duty firearm, while reporting to an AVL system to coordinate support resources.

Live video streaming to dispatch or other authorized users.

COREFORCE DEMS offers the following unique capabilities:

A data source agnostic digital evidence management system that optimizes investigative workflow,
case management and data sharing. [t supports camera registry, text or email based direct data request,
and crowdsourcing of evidence.

CIJIS compliant, secure video evidence that is web accessible, requires no servers and installation disks
to run, and remains updated.

AVL software to monitor the location and health of all field assets, including Deputies and Vehicles,
in an easy-to-use map-based interface.

GPS, Geo-fence policy-based recording triggers to activate recordings at major public gatherings,
sporting events, festivals, and during emergency situations like active shootings.

Computer Aided Dispatch (“CAD”) integration that triggers cameras upon entry to a geographic action
zone, and imports CAD information directly into the responding officer’s BODYWORN® and ICV
video file.

Automated smart redaction built directly into COREFORCE DEMS for ease of access and
processing/sharing redacted videos.

Smart holster technology activates the BODYWORN® video recording feature upon deployment of a
firearm from its holster and can send an alert to dispatch as well as all other officers in a pre-defined
radius.

Utility’s CONNECT and BODYWORN® are the first and only policy-based recording devices that can be
intelligently activated based upon the industry’s largest suite of customizable recording triggers and updated
over the air as recording policies evolve.

This Letter documents that Utility is the sole entity with authority, access, and ability to provide the complete,
integrated system comprised of the BODYWORN®, CONNECT and COREFORCE DEMS products and
associated services. Additionally, the system includes various patented features and functionalities only offered
by Utility.

List of current U.S. Patents owned by Utility that may be incorporated into the system:

Integrating data from multiple devices
o USI10205915
o USI0560668

Article of clothing with video recording device support
o USI0230919



Docusign Envelope ID: 7174F7DC-64E2-4CED-9E06-E5830D367C06

UTILITY

o USIN812755
o USII057584
e Method for switching from a first cellular network to a second cellular network
o US8781475
o US9282495
o System and method for securely distributing legal evidence
o US9246898
e Video recording device holster
o US10084500
o System and method for uploading files to servers utilizing GPS routing
o US9432402
o USI0135908
e Mobile digital video recording system
o US7708548

Sincerely,

Jesse James
General Manager
Utility Associates, Inc.

Signed by:
l Tesse Jomes
118C3B868C9304425. ..

2/25/2026



Helena Police Dept. -AL

CUSTOMER DETAILS
Helena Palice Dept. -AL
B16 Highway 52

Helena, AL

35080-7742

usa

QUOTE SUMMARY
Program Length
Contract Start
Contract End

Total Contract Value

PAYMENT SUMMARY
DATE
Nov 1,2026
Nov 1,2027
Nov1,2028
Nov 1,2029
Nov1, 2030

Total

SUMMARY PRICING FOR TERM

ITEM DESCRIPTION

TRANSFER BALANCE

Transfer Balance - Goods

106555 Transfer Balance - Software and Services

CEW

Total

BY sxonenterprise. inc.

BILLTO SALESREPRESENTATIVE
Helena Police Dept. -AL
816 Highway 52

Helena, AL

35080-7742

usa

Evanllanes

Emuail: ellunes@exon.com

Q-943238-004

Sep 24,2026
Sep 30,2026
N30
AUTO-GND

Currency: USD

{ COMTALT

Michael Nelson

Phone: {205) 663-6499

Emoil: mnelson@cityothelens.org

60 Months
Dec1,2026
Nov 30,2031

$153,524,54

Bundle - TASER 7 Certification

$0.00
$153,524.54
SUBTOTAL EST, TAX TOTAL
$30,704.54 $30,704.54
$30,705.00 $30,705.00
$30,705.00 $30,705.00
$30,705.00 $30,705.00
$30,705.00 $30,705.00
$153,524.54 $0.00 $153,524.54
ary TERM UNBUNDLED ust  NETPRICE SUBTOTAL  EST.TAX TOTAL
(START) PRICE
1 - —  $100 $5739.07 $5,739.07 $5,739.07
1 — — $1.00 -§570.53 -5570.53 -§570.53
Transfer Balance Total $5168.54  $0.00 $5,168.54
30 40 $9319  $85.58 $82.42  $148,356.00 $148,356.00
(12/2026)
CEW Total 5148,356.00  $0.00  $148,356.00
SUBTOTAL  EST.TAX TOTAL
§153,524.54  $0.00  $153,524.54



Helena Police Dept. -AL Q-943238-004

DELIVERY SCHEDULE

ESTIMATED SHIPPING DATE: Nov1,2024

Shipping Location: 816 Highway 52, Helena, AL, 35080-7742, USA

HARDWARE
now Axon Body - Dock Powercord - North America
70033 Axon Body - Dock Wall Mount - Bracket Assembly

20018 Axon TASER - Baitery Pack - Tactical
100591 Axon TASER - Cleaning Kit
74200 Axon TASER - Dock - Six-Bay Plus Core
80087 Axon TASER - Target - Conductive Professional Ruggedized
80090 Axon TASER - Target Frame - Professional 27.5in X 75 in
22178 Axon TASER 7 - Cartridge - Halt Close Quart NS
22177 Axon TASER 7 - Cartridge - Halt Standoff NS
22181 Axon TASER 7 - Cartridge - Inert Close Quart (12-Degrae) NS
22179 Axon TASER 7 - Cartridge - Inert Standoff (3.5-Degree) NS
22176 Axon TASER 7 - Cartridge - Live Close Quart (12-Degree) NS
22175 Axon TASER 7 - Cartridge - Live Standoff (3.5-Degree) NS
20008 Axon TASER 7 - Handle - High VIS Grn Laser Class 3R Ylw
20068 Axon TASER 7 - Holster - Safariland LH
20063 Axon TASER 7 - Holster - Safariland RH
100623 Enhanced Hook-and-Loop Training (Halt) Suit (V2)

SERVICES
20246 Axon TASER 7 - Replacement Access Program - Duty Cartridge
WARRANTIES
80374 Axon TASER - Ext Warranty - Battery Pack T7/T10
80396 Axon TASER - Ext Warranty - Dock Six-Bay T7/T10
80395

Axon TASER 7 - Ext Warranty - Handle

ESTIMATED SHIPPING DATE: Dec1,2024

Shipping Location: B16 Highway 52, Helena, AL, 35080-7742, USA
SOFTWARE
onse Axon TASER - Data Science Program
20248 Axon TASER - Evidence.Com License
SERVICES
101193 Axon TASER - On Demand Certification

ESTIMATED SHIPPING DATE: Nov1,2027

Shipping Lo
HARDWARE

22176

22175

i 816 Highway 52, Helena, AL, 35080-7742, USA

Axon TASER 7 - Cartridge - Live Close Quart (12-Degree) NS

Axon TASER 7 - Cariridge - Live Standoff (3.5-Degree) NS

ESTIMATED SHIPPING DATE: Nov1,2028
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Helena Police Dept. -AL Q-943238-004

weping Loseiion: 816 Highway 52, Helena, AL, 35080-T742, USA

HARDWARE

2078 Axon TASER 7 - Cartridge - Halt Close Quart NS

077 Axon TASER 7 - Cartridge - Halt Standoff NS

22176 Axon TASER 7 - Cariridge - Live Close Quart (12-Degree) NS
2275 Axon TASER 7 - Cartridge - Live Standoff (3.5-Degree) NS

ESTIMATED SHIPPING DATE: Nov1,2029

Shipping Locotion: 816 Highway 52, Helena, AL, 35080-7742, USA

HARDWARE
22176 Axon TASER 7 - Cartridge - Live Close Quart (12-Degree) NS
22178 Axon TASER 7 - Cartridge - Live Standoff (3.5-Degree) NS

ESTIMATED SHIPPING DATE: Nov 1,2030

shipping Locatian: B16 Highway 52, Helena, AL, 35080-7742, USA

HARDWARE
22176 Axon TASER 7 - Cariridge - Live Close Quart (12-Degree) NS
22175 Axon TASER 7 - Cartridge - Live Standoff (3.5-Degree) NS
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Helena Police Dept. -AL Q-943238-004

TERMS & CONDITIONS

Tax is estimated based on rales applicable ot dofe of quote and subject to change at time of invoicing. i o fax axemption certificate should ba applied, please submil prior ta invoicing.

STANDARD TERMS AND CONDITIONS

Axon Master Services and Purchasing Agreement:

This Quoie is limited fo ond conditional upon your accepiance of the provisions sel forth herein ond Axon's Master Services and Purchasing Agreament (pasted ot hitps://

wewi, axon.com/soles-terms-ond-conditions), os well os the ofiached Statement of Work {SOW) for Axon Flest and/or Axon Interview Room purchase, it applicable. In the event you
and Axon have entered info o prior ogreement 1o gavern all fulure purchoses, that ogreement sholl govern to the extent it includes the products and services being purchosed and does

not conflict with the Axon Customer Experience Improvemeni Program Appendix as described belaw.

ACEIP:
The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to develop new products and
improve your product experience (posted ot www.axon.com/legol/sales-terms-and-canditions), is incorporated herzin by reference, By signing below, you agree to the terms of the

Axon Customer Experience Improvemani Program.

Acceptance of Terms:
Any purchase order issued in response to this Quote is subject solely lo the abava referencad terms and conditions. By signing below, you represent that you are lawfully able to enter
inta confracts. If you are signing on behalf of an entity (including but not limited to the company, municipolity, or government agency for whom you work). you represent fo Axon that

yeu have legal authority o bind that entity. If you da not have ihis authority, please do not sign this Quote.

EXCEPTIONS TO STANDARD TERMS AND CONDITIONS

Agency has existing contract(s) originated via Quata(s):
Rewritlen Quofes --->>> -372440, Q-653950,

Agaency is terminaling those contracts effective 12/1/2026. Any changes in this date will result in modification of the program volue which may result in additional fees or credits due to

ar from Axon.
Transfer Balance --->>> The parties agree that Axon is applying o Transfer Balunce of $5.168.54

Rewrite Estimates
Estimated Amounts and Contract Terminations. Any amounts stofed os due under exisling or ferminated contracls — including coniract transfer bolonces corried farward to new or
pending centracts — are estimotes based on payments received as of the colculation dole. These estimates may be adjusled if new coniracts are not executed on the anticipated

daofes or i expected poyments are not mode,

Refresh Shipment Timing
Technology Assurance Plan {TAP) Refresh Prior to Renewal. For Custormers with expiring ugreements that include TAP refresh righls, Axan may, in its discration, ship refrash hardwore
under the existing contract while renewal or replocement ogreements are in progress. Any such shipments will be deemed made under the terms of the existing contract until fhe new

contract is fully exacuted, after which any applicable updates, fees, or adjusiments will opply.

Shipment Timing
Shipment Variance . Estimated shipment dotes are provided for plonning purposes enly and are not guaranizes. Axon may ship hardware before or after the estimated shipment

date. and foilure to meat an estimated shipment dote will not, by itself, constitute o breach, provided Axan uses commercially regsonable efforts fa mest estimated shipment dates.

Signature Date Signed
9/24]2026

Axon Enterpri




